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M I S S I O N S TAT EM EN T

 he Buffalo Architecture Center celebrates
T
excellence in architecture and city planning
as influenced by Buffalo’s outstanding
architectural heritage. Located in the H.H.
Richardson and Frederick Law Olmsted
1871 masterwork, the Center provides
orientation, prompts inspiration, and is a
gathering place to launch new ideas related
to architecture, landscape and design.
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PROJECT HISTORY
Plans for the Buffalo Architecture Center (BAC) have been gaining momentum since 2009, when
ConsultEcon, Inc., Cambridge, MA, produced a Market and Economic Feasibility Study showing the viability
of the BAC project, and the earliest visions of possible BAC environments were illustrated by exhibit
designers Ralph Appelbaum Associates , New York, NY (February 2009). In September 2009, the planning
firm of Chan Kreiger Sieniewicz, Cambridge, MA, produced a Master Plan for the Richardson Olmsted
Complex, which scheduled phases for the overall project of revitalizing the Complex, and recognized the
value of adding the BAC to the Master Plan’s designated Core Project. Per the needs the Core Project,
which also includes a boutique hotel, visitor center and conference and event space, the Richardson Center
Corporation and Richardson Architecture Center Inc, with the assistance of CityVisions Associates, Louisville,
KY, began considering the project in all its facets. Produced were a Programming Study with potential space
allocations in June 2011 and recommendations in November 2010 for the Project Development Program, as
well as its Ancillary Support Program. Based on this evolution, and from its own internal planning, the BAC
developed a Project Overview in November 2010, which revisited the 2009 vision of the BAC, and solidified
the BAC’s Mission Statement.

ARCHITECTURE CENTER PLANNING PROCESS
Searching for a design firm to lead the development of the Buffalo Architecture Center’s Project Overview
into a complete Concept for the Buffalo Architecture Center, with visualizations, and clear institutional
planning and design direction, the BAC Board of Directors issued a Request for Proposals in January 2011.
Lee H. Skolnick Architecture + Design Partnership (LHSA+DP), New York, NY, a fully integrated architecture
and design firm with more than 30 years experience in planning cultural institutions and creating experiential
environments, responded and was selected from a pool of highly qualified applicants. LHSA+DP, in
association with ConsultEcon, Inc., joined with the BAC planning committee and planning consultant
CityVisions Associates in February 2011. This team launched into an Initiation of Planning Activities Phase
during which its designers and interpretive specialists distilled from reports and materials that had been
developed to that point a bulleted list of key goals, objectives and intentions for the project. Salient points
from phone conversations with the BAC planning committee were also incorporated into this document,
which were then revised and further discussed in a 2-Day Project Kick-Off Meeting in Buffalo held on
April 22-23. 2011. Based on the results of the Kick-Off Meeting, the final list was refined into an Experience
Criteria, a document which served as the foundation and guide for all BAC planning and design moving
forward, and which continued to be collaboratively adjusted as the project began to take shape.
Also during the Kick-Off, the project team toured the Richardson Olmsted Complex and visited cultural sites
around Buffalo in order to better understand the context of the BAC. These included the Albright-Knox Art
Gallery, Buffalo & Erie County Historical Society, and the Darwin Martin House Tour. Additionally, the
team conducted informative discussions with representatives of a number of potential BAC partners – Visit
Buffalo Niagara (formerly Buffalo Niagara Convention and Visitors Bureau), University at Buffalo School of
Architecture and Planning, Preservation Buffalo Niagara, AIA Buffalo/Western New York, Campaign
for Greater Buffalo, American Society of Landscape Architects/NY Upstate Chapter, Buffalo Olmsted
Parks Conservancy and Buffalo and Erie County Historical Society. These potential partners shared their
interests in the potential offerings of an architecture center and provided insight into how they and the BAC
could mutually benefit one another. The BAC looks forward to establishing similar partnerships with several
more entities in the Buffalo Niagara region. At the Kick-Off, the team also reviewed preliminary Look and
Feel inspirations for the BAC environment, images of other architectural centers and architecture museums,
and discussed Management and Governance issues that will be important to address in the coming
months.
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Advancing work started at the Kick-Off, LHSA+DP took the points enumerated in the Experience Criteria
and began elaborating them into a Concept Outline, which sets the tone for the BAC and describes
a broad vision of the BAC experience. LHSA+DP also created various diagrams. A Concept Diagram,
concisely presents the overall intentions of the BAC through the productive overlap of its interpretive areas.
A Bubble Diagram organizes the experiential areas of the BAC, illustrates emphases and relationships
among them. The Bubble Diagram led to the creation of more detailed Space Plan Diagrams, a series of
block diagrams that overlay the BAC’s architectural program on designated spaces within the ROC – new
pavilion, Building #45 and Building #10.
Throughout the planning process, LHSA+DP has continued to receive updates on overall ROC development
plans from CityVisions Associates and marketing analysis input from ConsultEcon. LHSA+DP has integrated
this information into its work, enhancing its own understandings of how the BAC might operate and how
it might best reach the widest possible audience. LHSA+DP has also maintained a schedule of weekly
conference-call touch-base meetings with BAC Consulting Project Manager Barbara Campagna, FAIA, and
ROC Project Coordinator, Monica Pellegrino Faix. The process has been highly collaborative, with LHSA+DP
presenting and submitting interim phase documents to the BAC Planning Committee and the ROC
Board of Directors at 50%, 75% and 90% completion points. Comments obtained at each submittal were
incorporated into subsequent refinement of project deliverables.

SUMMARY OF THE PLANNING REPORT
LHSA+DP and ConsultEcon are pleased to submit this Institutional, Operational, and Pre-Development
Planning Report. The document includes the Experience Criteria, Concept Outline, physical space assessment including Space Plan Diagrams, Educational Programming Recommendations, Off-site Programming Opportunities, Operating Potential and Implementation Plan, Presentation Renderings, Project
Implementation Schedule for the first 36 months of operation, and an Estimate of Pre-Opening Operations. The information compiled within the Institutional, Operational, and Pre-Development Planning
Report will be used by the Richardson Center Corporation and the Buffalo Architecture Center to enable the
project to move forward into the fundraising stage and initial design phases of the capital project implementation.

NEXT STEPS TOWARD REALIZATION OF THE PROJECT
ISSUES OF GOVERNANCE
As a first step in moving the Buffalo Architecture Center toward realization, there are several key questions
and policy direction issues that will need to be addressed by the RCC Board to facilitate the continued refinement, development, and implementation of the BAC project.
Note: The acronym RCC is used to indicate the Board and/ or the total Richardson project. RAC is
used to indicate the board/operator of the Architectural Center and BAC to indicate the physical
space/plan.
Before any re-conceptions or refinements of the project can be detailed, there needs to be a policy position
and clarity established by the Board of RCC on some basic questions (not necessarily in a particular order) as
follows:
1.	How would the BAC space be conveyed to RAC, or another operator? Long-term lease agreement,
or another scenario that may be under consideration?
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a.Would there be a difference in the terms if the tenant turned out to be another entity
other than the RAC?

			

b. W
 hat will be the general operating terms of an agreement with the operator of the BAC
space? Would there be an annual rent payment? If yes, would it be at a reduced rate or
at market rate?

			

c. Would there be a ‘maintenance’ agreement between RCC and the operator of the BAC,
etc.?

2.	What is the “all-in” capital budget to be allocated to the BAC project, or what is the range of
potential capital resources to be devoted to the BAC project?
			

a. Does the capital budget include the design/fabrication of the exhibits?

			

b. C
 an a portion of the capital budget be used to establish an endowment for the RAC or
BAC?

3. Is there the possibility of an annual operating subsidy from the RCC for the operation of the BAC?
			

a. If yes, what range would be likely?

4.	The RCC and the RAC Boards currently have an overlapping membership and hold joint meetings,
with the RCC Board acting as the fiduciary for the RAC Board. When will the RAC Board be spun off
from the RCC Board to be able to raise its own revenue to begin to support programs and activities
that are specific to the BAC project?
5.	Who will get the revenue from events? RCC, BAC, and/or hotel operator? The planning team has
been going on the assumption that this key source of revenue would generally be reserved for the
hotel operator, with the exception of BAC sponsored events in the BAC space.
6.	Make a determination if in fact the CVB visitor center will be a part of the project. If so, get a firm
commitment from the CVB. This has both operating and space use implications for the BAC.
7.	Make a determination if the Pavilion is crucial to the total complex, if it is not used by the BAC as a
part of their programming. This may also relate to the CVB visitor center component as well as the
hotel operator/convention space element.
8.	Who will run on-site tours of the complex, RAC or RCC? How will they be coordinated with other
users of the building complex? The current economic analysis assumes that the RAC will operate
building tours starting from the BAC.
9.	Is there a building rehabilitation/reuse plan that will allow the BAC to function as a public attraction,
in the event that it is developed first and the rest of the RCC project lags, creating construction
related impairments for potential visitors to the BAC?

POTENTIAL PHASED REALIZATION OF THE CAPITAL PROJECT
At the 90% completion point in development of this Report, the Richardson Center Corporation Board
raised concerns that the scope of the project was perhaps too risky given the current economic climate and
the perceived difficulties by some of raising significant funding for Buffalo cultural institutions during this
economic crisis.
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Based on review of the 90% Interpretive Plan deliverable by Consulting Project Manager Barbara
Campagna, FAIA, and Project Coordinator Monica Pellegrino Faix, comments received from the RCC
Board and subsequent discussions with the consultant team of LHSA+DP and ConsultEcon, one of the key
questions that arose is whether there are alternatives that can be explored for the development of the BAC
project . The LHSA+DP/ConsultEcon team has discussed some alternatives and these are offered below.
These ideas are based on comments from the RCC Board that the project entails a high degree of risk,
based on the operating profile (which in turn is based on the size of the project and the scale of desired
operations coming out of the planning process to date).

The following “alternatives” focus implicitly on changes or adjustments to these project characteristics. It
should be indicated, however, that the operating profile of the larger BAC project as currently presented
includes annual expenses to cover utilities ($80,000), capital reserves ($28,600) insurance ($34,500) and
advertising ($53,500). Depending on how the project is structured within the larger RCC project, some or
all of these types of expenses could be included in the overall project operating budget (this is indicated in
the “Issues of Governance” section above), thereby reducing the operating shortfall by a significant amount.
This also includes taking a closer look at the BAC staffing (for positions such as Marketing Coordinator, for
instance), depending on the relationship of BAC to the larger RCC project.

The following represent possible alternatives:

Alternative 1.	Build-out BAC space within the historic building (but not initially extensive interactive
exhibits, but low maintenance exhibits) and then open only on weekends (or a few days a
week), for instance. One staff person (one half- time possibly) and utilize volunteer staff,
as possible. Do not charge any admission fee, and possibly have a few exclusive branded
items for sale in a small display case. Simplify operations (ie. no money handling - retail
sales thru credit cards only). Initially conduct extremely limited, if any, programs, with
building maintenance and operating costs (lights, utilities, security, etc.) furnished by RCC.
Space for the BAC would be provided rent free by RCC. In this scenario BAC still might
have to raise $40-60K annually, with limited opportunities for earned income, but will allow
the BAC to attain the important opportunity to have secured the finished space with the
potential for growth in future years as the economy improves, and the project becomes a
more integral part of the fabric of the community.
Alternative 2.	Secure a partner(s) and/or turn over operations to another organization(s) – i.e. consolidation
of preservation groups and/or professional groups devoted to architecture, landscape
architecture, and the built environment. This would allow build out of the space in the
historic building. Following in the footsteps of the recent consolidation of preservation
organizations in Buffalo (Preservation Buffalo Niagara), use the RAC 501c3 as a vehicle to
further consolidate organizations, with either one organization and/or the Richardson as
everyone’s home. Alternatively, or additionally, secure an organization (such as Buffalo
Olmsted Parks Conservancy, AIA Buffalo-Western New York, etc.) to partner with the
BAC, and become the vehicle for operating a reduced version of the museum/attraction
component, focusing on the story of the complex and coming together of the architectural,
landscape architecture and mental health communities.
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Alternative 3.	Look for an outside operator to take over operations of the BAC space. An example might
be the Albright-Knox Art Gallery, in agreement with the RCC. This might reduce the space
and program at the Richardson itself, and treat the BAC space as an annex of the AlbrightKnox - focused on telling the story of the Richardson Olmsted complex, but also as an
overall showcase for architecture and design, utilizing BAC exhibit space for temporary
architecture and design shows. Tickets would then be sold at the Albright-Knox as part of
their operation - maybe just for special shows, meaning that staffing at the Richardson would
be very modest, and open as in Alternative 1, a few days a week, or on a seasonal schedule
to correspond to both resident, school group and tourist schedules.
As an example, this arrangement could be similar to what the Buffalo & Erie County
Historical Society does with the Pan-American Exposition exhibits that are housed in their
off-site Resource Center facility on Forest Avenue, making them available to the public with
limited hours and by appointment to reduce overhead expenses.
ConsultEcon notes that there has been an increase in architecture and design traveling
exhibits in the last decade—The Bauhaus show at MOMA in New York drew almost 400,000
visitors and the John Portman show at Atlanta’s High Art Museum drew almost 250,000
visitors for a three month show.
Alternative 4.	Do another type of project altogether, not space and exhibit intensive, but program
intensive. This is the model of some of the AIA Architectural Centers - they are not
museums as such, but places for meetings, programs, may have resource libraries and have
small temporary exhibit spaces to mount special shows on architecture, design and city
and regional planning. This approach would have a modest exhibit about the Richardson
Olmsted complex – perhaps including a small black box theatre space with a short overview
film (similar to the Darwin Martin House Visitor Center) on the building’s architecture/
planning and grounds/19th century mental health practices, etc. (perhaps the video created
for the National Trust for Historic Preservation Conference could be revamped for this
purpose). Again, this project would have only a small or no entry charge, but would focus
on income from memberships, programs, etc. If the space is relatively small, the operating
costs would be reduced, but would still need at least one or two staff. This type of scenario
could also utilize volunteer staff in its operation.
Alternative 5.	In a greatly scaled back scenario, the BAC could continue the programs begun during
the National Trust for Historic Preservation Conference, held in Buffalo on October 19-22,
2011, with a low-cost capacity-building approach that builds on the tours and programs
initiated during the Conference. This approach utilizes the ROC exhibit panels and video
presentation developed for the Conference as a “low maintenance” introduction to the
Buffalo Architecture Center project. Barbara Campagna and Monica Pellegrino Faix are
preparing a budget and scope that identifies the types of tours and programs that can be
implemented during an initial six to twelve month period using these existing resources,
and adding a volunteer corps and a volunteer or part-time tour/event coordinator position
that could be phased up to a part-time Director position in 12-18 months. This grassroots
or capacity-building approach would serve to generate initial interest and support for the
BAC that could be leveraged into one of the Alternative development approaches detailed
above leading to a more structured Architecture Center.

9

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

E XECUTIVE SUMMARY

In summary, it is important to note that virtually all of the comparable existing architecture centers
documented in this Report require some level of unearned income support, sometimes as much as 80-90
percent. The best performing of the various US architecture centers for which ConsultEcon has collected
data is the Chicago Architectural Foundation which with an annual budget of approximately $10.6 million
earns about 90 percent of its annual operating budget, primarily thru its dominance of the architectural/boat
tours in a market context that is roughly five to six times larger than the Buffalo market.

FUNDRAISING
Concurrent to initial development of any of the Alternative approaches above, the consultant team notes
that it is imperative that the RCC hire an experienced fundraising consultant who will engage board
members in fund development. A fundraising consultant can work with the Buffalo Architecture Center
to identify and engage potential funding sources locally and nationally who will be supportive of this
endeavor, and develop a strategy and direction for a Capital Campaign to cultivate and solicit these
sources successfully.
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ABOUT THIS DOCUMENT
The Experience Criteria document will act as the foundation for the design process moving forward. It
establishes the project’s intended audience, its goals, topics, themes, design intent, and methods of interpretation. Throughout the design process, the design team will refer to the Criteria to ensure that the final
product embodies its intentions and meets its objectives.
Initially, LHSA+DP developed the first draft of the Experience Criteria as a distillation of the exceptional work
that had been done by the BAC team and its consultants prior to LHSA+DP’s coming onboard the project.
The first draft was reviewed via conference call, and a second draft responding to BAC comments was presented for review at the project’s 4/22/11 Kick-Off Meeting. Moving forward, LHSA+DP has developed this
Third Draft of the Experience Criteria, a refinement of the second based on the results of the Kick-Off. As
a Draft, this Experience Criteria is meant to be collaboratively reviewed and further refined. As the Criteria
gain greater permanence, the momentum of the process will build and a Concept will begin to take shape.

RICHARDSON OLMSTED COMPLEX GOALS
The BAC will play an instrumental role in the overall project of rehabilitating and transforming the Richardson
Olmsted Complex (ROC). The benefits of this project will be far reaching, from the neighborhoods
immediately surrounding the Complex to the City as a whole and beyond. The goals of the overall project
are shared by the BAC, and a number of them directly influence the BAC’s intentions and operations.
• T
 he BAC will play a central part in the larger project of rehabilitating and transforming
the entire ROC. As such, the BAC will contribute to the ROC’s goals of enhancing the City
of Buffalo.
°° The economy of Buffalo and its surrounding areas will benefit. In particular, the revived
Complex will encourage growth in the neighborhoods of Elmwood Village, Grant Ferry,
Grant Amherst, and the neighboring Arts District.
°° Quality of life will improve for residents of the adjacent area, and Buffalo as a whole.
°° Potential tenants and development partners will have increased incentive to join or
support the ROC, leading to greater and greater community improvements.
°° The ROC is a stellar example of Buffalo’s architectural treasures. The project will serve as a
role model for respecting and caring for significant assets.
°° The revitalized ROC will emulate the excellence and innovation of its original planners and
designers.
• Through the overall project the BAC will help make Buffalo a beacon for tourism.
°° Great and influential architecture is a prime reason to visit Buffalo. The BAC will make that
known through its presence and activities.
°° Buffalo is strategically located in New York, and the BAC is strategically located in
Buffalo. The BAC will capitalize on this positioning, offering a new tourism hub for the city
and region that is visible and easily accessible.
°° Tourism is not limited to visitors from outside Buffalo. To residents, the BAC will offer a
new learning and entertainment destination.
°° The BAC will feature updateable and multiple types of experiences, encouraging repeat
visitation.
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COMMUNITY GOALS
Within the ROC, the BAC will independently bring something new to the cultural landscape of Buffalo. As
such it will cultivate an ongoing relationship with its immediate community and beyond. The following goals
will guide designs towards enabling the BAC to meet those goals continually through the language of its
exhibits and experience spaces.
• T
 he BAC will build local pride in Buffalo through the region’s architectural, planning and
landscape heritage.
°° The beauty and significance of Buffalo’s architecture is to be celebrated. The BAC will for
the first time provide a central venue for this experience.
• The BAC will facilitate a local, regional, national and international dialog about architecture.
°° The BAC will develop its own identity as an element of the Richardson Olmsted Complex
that is recognizable as a distinct entity.
°° Through a mix of exhibits, tours, programs, and outreach, the BAC will educate the public
about Buffalo’s architecture, landscape design, and urban planning, and its role in culture.
°° The Buffalo Public Schools are currently making architecture a part of school curriculum.
The BAC will support this initiative.
°° The BAC will provide a forum for dialog about architecture, encouraging people,
beginning with Buffalonians, to learn from one another through the BAC. In occupying part
of the ROC, the BAC will exemplify how new ideas can flourish from better
understanding the past.
°° Supporting organizations with similar goals of promoting Buffalo’s architecture, planning
and landscape, the BAC will strengthen groups with a collective home base.
°° The BAC will provide a venue for aligned groups to host events, programs, exhibits and
gatherings.
°° Fostering an active collaboration, the BAC will convene aligned groups for dialog and
shared programs and events.
°° Through its media efforts, the BAC will help promote the City and its architectural
tourism.
• T
 he BAC will establish working partnerships with entities already collaborating to enhance
Buffalo, including but not limited to the following:
°° Partners in architecture
• Darwin Martin House/Wright Sites
• Buffalo Olmsted Parks Conservancy, which may share BAC building space
• Independently operating groups leading architectural tours of Buffalo, which could
be coordinated by and through the BAC
• AIA Western NY
°° Partners in the Arts
• Albright – Knox Art Gallery
• Burchfield Penney Art Center
°° Partners in Education
• Buffalo Public School District
• Buffalo State College
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• University at Buffalo, School of Architecture and Planning
• A nearby magnet school
• A new children’s museum
°° Partners in the Region
• Preservation Buffalo Niagara
• Campaign for Greater Buffalo
• Visit Buffalo Niagara
°° Partners in Research
• Buffalo and Erie County Historical Society

AUDIENCE
Exhibitions and experiences at the BAC will be designed to reach a broad audience, which can be thought
of as a market, but more importantly for designers as a spectrum of learners or “experiencers.” Within this
audience, various groups will bring different backgrounds and expectations to their experiences, based on a
variety of factors, including age, residence, group sizes, learning styles, typical preconceptions, and levels of
previously attained architectural knowledge.
To guide the design of exhibits and experiences towards being inclusive and mutually beneficial for a
diversity of people, it is important to prioritize groups within the total audience pool. This enables designers
to consider arrangements, engagements, tones and styles that gear the overall experience to a target
audience while making sure to include entry points for everyone. The BAC can open further entry points for
any number of additional audiences through programs, tours and outreach. The following groups comprise
the intended audience of the BAC:
1.	Primary Audience – Adults living in the Buffalo region. On the whole, BAC exhibits and experiences will
primarily be geared towards this audience group. This could lend a Buffalo-centric approach to designs,
which in turn would likely enhance the BAC’s appeal to tourists.
2.	Secondary Audience – Families with children. Experiences encouraging intergenerational learning will
be woven throughout the BAC, or given a dedicated gallery space or other independent, prominent
location.
3.	Tertiary Audience – General tourists from outside the Buffalo region. Exhibits and experiences will
include content that is relevant to people from elsewhere in the U.S., Canada, and possibly other
countries. This group includes business travelers, regional tourists, and travelers visiting family in the
area.
4.	Quaternary Audience – Knowledge groups . This includes architecture enthusiasts, and professionals
working in architecture, urban planning, design and related fields. Content and experiences targeted
towards this group will appear in the BAC.
5.	Quinary Audience – School groups, grades 3 – 12. Designs will consider spatial needs of classes, as
well as curriculum and interactivity needs.

COMMUNICATION GOALS
In order to engage visitors with memorable experiences, the overall experience of the BAC will be centered
on a main message that is informed by supporting messages. Sometimes known as “take aways,” these
messages will not necessarily appear in text or other explicit deliveries in the BAC, but they will guide the
14
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intent of the BAC’s design and act as a filter for its content, both narrative and curatorial. As in most museum
exhibits and similar environments, visitors to the BAC may be allowed or even encouraged to choose their
own non-linear paths through the experience. A structured messaging system will enable them to do so in
ways that facilitate learning. Whether exploring the whole BAC or only portions of it, visitors will engage with
the BAC’s messages, communicated through every aspect of the BAC’s design.
• Main Message:
°° Awareness and appreciation of Buffalo’s architecture, planning and landscape builds
regional pride and advocacy.
• Supporting Messages:
°° More than just buildings, architecture is a continuously evolving practice that intentionally
joins structures, planning and landscapes in a system.
°° Democratically, architecture influences and is influenced by all of us.
°° People plan and decide what to build, remove and preserve.
°° Architecture, planning and landscape changes together over time with culture.
°° Buffalo has significant treasures right in its neighborhoods – Get out and see them!

THEMES , TOPICS, AND CONTENT
The total experience of the BAC will be organized into themes that will characterize spaces or elements
that thread through them. Within these themes rich topics will be explored through direct engagement
with content. Thus, pieces of content are the building blocks of topics, and taken together topics comprise
themes, which characterize whole rooms, areas of rooms, or elements that repeat across experiences. This
composition leads visitors to recognize and consider the main and supporting messages of the BAC, as
outlined in the Communication Goals.
• Themes
°° Architecture
°° Architecture
°° Architecture
°° Architecture
°° Architecture
°° Architecture

is more than buildings – Compositions of structure, planning and landscape
is purposeful – A medium with intentionality
is collaborative – People plan together
transforms – Agents and effects of change
is heritage – Landmarks worth preserving
is risky – Good things come from those who dare

• Topics
°° Design literacy – Scale, proportion, space, materials, process, etc.
°° Connections between fields in architecture and design – Buildings, civil engineering,
infrastructure, interior design, urban planning, landscape architecture, etc.
°° Significant architects and advocates – Richardson, Olmsted, Vaux, Kirkbride, Sullivan,
Wright, Elbert Hubbard, Ellicott, Blanchard Bethune, McKim, Mead and White, Dart and
Dunbar, Upjohn, Rathburn, Burnham, Saarinen, Mori, Bunshaft, Pei, Gwathmey, Banham,
Green, and many more.
°° The elements that make Buffalo unique – The Richardson Olmsted Complex, the Parks and
Parkways System (Olmsted’s city), Ellicott Square, Kleinhans Music Hall, Guaranty Building,
Darwin D. Martin House, Wright buildings, Roycroft campus, Forest Lawn Cemetery, grain
15
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elevators and other industrial architecture, buildings no longer standing, etc.
°° National and international impacts of architecture and design in Buffalo
°° Livability, sustainability and health
°° Tourism - Information about lodging, restaurants, attractions, entertainment, community
events, sports games and cultural events
• Content
°° Historical and contemporary photos of Buffalo, architecture, the ROC, important
individuals and groups, etc.
°° Archival and/or new video
°° Archival and/or new audio
°° Original maps, sketches, diagrams, floor plans, elevations, etc.
°° Models, paintings and other depictions of buildings past, present and future
°° The 2006 documentary, Frank Lloyd Wright’s Buffalo
°° Voices of protagonists – diaries, letters, other first person accounts
°° Oral histories
°° Visitor-generated content
°° Correspondence, business and industry records and other textual documents
°° Artifacts, including building fragments and wallpaper samples

EXPERIENTIAL GOALS
The BAC will immerse visitors in an environment that embodies and expresses its messages and overall
intentions. Its modes of interpretation and look-and-feel will combine seamlessly to create a total experience
that communicates with visitors. The following criteria describe a vision of what people will do at the BAC,
how it will feel to be there, and what characteristics will define the BAC’s presence, expression and function.

• Look and Feel
°° The Towers will serve as an iconic element
°° The aesthetic of the BAC will work in concert with that of the ROC
°° The BAC will be a “must-see,” featuring at least one major attraction element
°° The BAC will be a unique “place” with a “wow” factor
°° The identity of the BAC will be strongly tied to the Towers
°° Interpretive exhibits will be compelling, interesting and entertaining
°° The BAC will not include theatrical recreations of scenes, including immersive ROC wards
°° The BAC will be high-quality, state-of-the-art, and year-round
°° The BAC will be innovative, wise, fiscally responsible, and locally suitable
• Modes of Engagement
°° The BAC will engage visitors with authentic content
°° The BAC will feature a range of low to high tech interactivity
°° Visitors will explore scale models, possibly including one of the City of Buffalo
°° Visitors will appreciate the Towers through highlighted views and possibly an interpretive
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elevator ride
°° Experiences at the BAC will have relevance to visitors
°° The BAC will be efficient in its storytelling by presenting whole stories and not duplicating
them or spreading them out across areas of the ROC
°° The BAC will conduct tours of the ROC
• Functionality
°° The BAC will be easy to navigate
°° Exhibits and experiences at the BAC will accommodate large groups
°° Parts of the BAC will be publicly accessible and non-ticketed
°° The BAC will include experiences for short-term visitors
°° The BAC will serve as a gathering and orientation portal for architectural visitation in the
Buffalo area; the BAC will lead tours departing from its site, and it will promote tours led
by other organizations, likely to depart from other locations
°° Exhibits and experiences will adhere to ADA guidelines
°° An orientation entry experience will introduce visitors to the BAC, and will, perhaps,
be shared by other guests of the ROC
• Virtual
°° The BAC will maintain a virtual presence that will include a website and Facebook page,
and possibly also a blog, Twitter account, and podcast production. Further virtual
additions may enhance the BAC over time.
°° The virtual BAC will be integral to the brand of the overall BAC
°° The virtual BAC will help establish the BAC as the voice of architecture in Buffalo
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INTRODUCTION
The City of Buffalo is experiencing a spirited resurgence. At the heart of it is a growing awareness of its
architecture. As Nikolai Ouroussoff admired on 11/16/08 in one of two New York Times articles, “Buffalo
is home to some of the greatest American architecture of the late 19th and early 20th Centuries.” And as
Buffalonians know, it doesn’t end there. Innovative architecture, seamlessly interwoven with exemplary
planning and renowned landscape architecture, has continued to flourish in Buffalo into the present day.
Meanwhile, efforts to restore architectural gems, whole neighborhoods and citywide systems highlight
what Buffalo’s past has to offer to the nation’s future: a model for a democratic, livable, and healthy urban
environment. Few other cities the size of Buffalo can claim so much.
The Buffalo Architecture Center (provisionally named at this time) will be an important addition to positive
growth in Buffalo. An industry of architectural tourism in the City and Region has begun rapidly expanding.
Restorations, including the Darwin Martin House, are ongoing, and individuals and groups, including
Preservation Buffalo Niagara, which leads many Buffalo tours, have taken action towards preservation,
revitalization, and even tax credit education. Websites and blogs are keeping Buffalonians updated, and with
special efforts from the AIA of Buffalo and Western New York, public schools are incorporating architecture
into classroom curriculums. Visit Buffalo Niagara has recognized the opportunity inherent in this trend, and
launched a campaign to rebrand the region as an architecture destination in the eyes of a tourist market.
According to ConsultEcon’s 2011 updates to its 2009 Feasibility Study, the efforts to attract tourism are
already paying off. The overall tourist market can be roughly sized at 5 million people per year, based on
numbers of overnight visitors to the area in 2009. Within this number a subset quantity of “cultural travelers”
has been trending upwards since 2006, when a similar study was conducted. Put another way, vacationers,
including travelers visiting family in the region, now comprise a larger percentage of the 5 million tourists
per year than they did 5 years ago. This group is characterized by a shared interest in the arts, and cultural
and heritage attractions, and its members typically visit multiple venues in one stay. They are arriving from
more distant geographic points than in 2006, and their visits support the local and state economies. In 2009,
visitors spent an estimated $1.3 billion in Erie County.
But tourism in the Buffalo Niagara Region is not limited to travelers. The ConsultEcon Study updates also
recognize a Resident Market Area comprising an estimated 2.6 million people who would “readily visit
the BAC as part of a day trip.” This group has been categorized by drive time, from within 30 minutes of
the BAC location to within 60 and 90, and also includes a Canadian Market Area, an estimated 476,000
students in the Buffalo Public Schools, and an influx of some 10,000 college and university students per year
needing orientation to the City. The BAC is highly committed to this market. Above all intentions the BAC
aims to enhance the lives of regional residents through Building Pride in Buffalo: It will encourage a sense of
ownership and esteem among Buffalonians through the heritage, influence and forward momentum of the
City’s architecture, landscape, and planning.
Celebration, as prioritized in the BAC mission statement, will be the emphasis of the BAC experience.
Visitors will feel inspired upon their approach, welcomed inside and motivated to explore. They will discover
themselves to be part of something uplifting, and through a mix of exhibits, attractions, and educational
programs and events, they will feel empowered in a dialog about the democratic character of architecture,
landscapes, and planning: Its impact on all of us, and our abilities to shape our lives together through our
relationships with it.
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THE MISSION OF THE BAC
BAC Mission Statement:
	The Buffalo Architecture Center celebrates excellence in architecture and city planning as influenced by
Buffalo’s outstanding architectural heritage. Located in the H.H. Richardson and Frederick Law Olmsted
1871 masterwork, the Center provides orientation, prompts inspiration, and is a gathering place to
launch new ideas related to architecture, landscape, and design.
To carry out its mission, the BAC will offer a mix of public experiences, convene and collaborate with a
variety of aligned cultural entities, encourage regional tourism, supplement the curriculums of Buffalo public
schools, and engage with media outlets. Through these actions, the BAC will facilitate a local, national and
international dialog about architecture, planning and landscape that emphasizes Buffalo’s significance.
Public experiences at the BAC will engage a broad audience. From culture-seeking Buffalonians to tourists,
design professionals, enthusiasts, and educators leading school groups, nearly everyone will find entry
points geared to their interests and needs. The BAC will mount regularly updatable permanent exhibitions
on architecture, planning and design, their significant examples in Buffalo, and the specific model of
the Richardson Olmsted Complex. The BAC will also host temporary exhibitions, some that look into
the past, and others looking forward, keeping apace with trends and developments in the world of built
environments. Educational programs, lectures and seminars will gather new and regular crowds, and a tour
of the Complex, beginning in October 2011 with the hosting of the National Preservation Conference, will
grow in popularity as the project of rehabilitating the Complex progresses.
Aligned cultural entities will find a home base in the BAC. While the BAC is not planning on leading tours
beyond the Richardson Olmsted Complex, agencies that do lead such tours will have space dedicated to
gathering and preparing their groups. Organizations hosting exhibitions, presentations, networking gettogethers, topical debates and discussion sessions will be able to schedule accommodating rooms. Entities
coming together to plan citywide architecture events will be able to do so at and with the BAC, whose
presence at the Richardson Olmsted Complex will lend visibility to such events, as well as the groups behind
them.
Regional tourism will have a focal point at the BAC. In a non-ticketed area, visitors will find overview
information about sights and events throughout the city and region. Just off I-190, and toweringly visible,
the BAC will offer a recognizable location for travelers to get their bearings, and pick up maps and brochures
leading them to attractions and amenities. Plus, travelers arriving at the BAC can check a schedule of local
tours led by a variety of groups through the city and opt to join one or do so later. This tourism information
center could act in coordination with Visit Buffalo Niagara, formerly the Buffalo Niagara Convention &
Visitors Bureau, thus adding an active satellite to the organization’s central hub.
Buffalo Public Schools will gain a committed ally in the BAC. Not only will the BAC offer a rewarding
classroom-visit that satisfies New York State Education Department Standards across a number of grades,
but it will also collaborate with the AIA Buffalo/Western New York in creating educational materials that can
be integrated into classroom settings. The subject of architecture is infused with hands-on opportunities for
learning in STEM – Science Technology Engineering and Mathematics – and other critical areas. The BAC
will aid educators in taking advantage of this.
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COMMUNITY
The BAC is an essential component of a major project underway to rehabilitate the Richardson Olmsted
Complex. The process of occupying the building is set to begin with a Core Project, which will install
the Complex’s first four complementing uses: a Hotel, collection of Conference and Event Spaces, an
area dedicated to heritage tourism services, and of course, the Buffalo Architecture Center. As part of
this Concept Outline, opportunities for tourists to learn about and plan local and regional outings are
incorporated into the Buffalo Architecture Center. The assets composing the Core Project will work in
concert with one another, and with the rehabilitated and re-imagined landscape architecture to establish a
new identity for the Complex and make it a desirable location for further tenants. The BAC, which has always
been an integral component of the Core Project, will greatly enhance the character of the Complex, thus
contributing to its long-term economic sustainability.
The Richardson Olmsted Complex is located on a 91 acre campus that is bounded by Elmwood Avenue,
Rockwell Road, Rees Street, and Forest Avenue. This location situates the Complex at the heart of Buffalo’s
“cultural district,” and adds a prominently positioned public space with outdoor opportunities to Buffalo’s
distinguished Olmsted Parks. Two cornerstone art institutions are neighbors of the Complex – the Burchfield
Penney Art Center and the Albright-Knox Art Gallery – and Elmwood Avenue, defining the campus’s east
side, leads into the main thoroughfare of Elmwood Village, a vibrant commercial area. Also nearby, the
The Buffalo Erie County Historical Society, collecting since 1862, displays exhibits in the venerated Pan-Am
Building. The presence of the BAC at the Complex will bring additional attention to these resources and
help solidify the area as a “cultural district.” The BAC is committed to the relationships it is forging with
the district’s institutions, which include collaboration in planning from the Albright-Knox Art Gallery and
invaluable access to the abounding collections of the Historical Society.
Outside the immediate cultural district, the BAC has established collaborative relationships with Buffalo’s
architecture resources. These include the Buffalo Olmsted Parks Conservancy, the AIA Buffalo/Western
NY, and the School of Architecture and Planning at the University at Buffalo. Innovations in architecture,
landscape and planning in Buffalo have long shaped our national culture; each of these organizations
continues that tradition. The BAC will introduce a vital new entity to this assembly. It will raise public
awareness of Buffalo’s influence, offer platforms for new ideas in architecture and design, foster dialog about
all things related to the built environment, provide space for gatherings and events, and engage design
students and professionals in both learning and active institutional participation.
The BAC has also developed collaborative relationships with Buffalo’s many architectural tourism
organizations. Along with the Visit Buffalo Niagara, the Darwin Martin House and Preservation Buffalo
Niagara have shown great interest in the BAC. Impressive strides have been made in recent years by these
organizations in both promoting Buffalo as an architecture destination and empowering the public in
restoring buildings, architecturally designed landscapes and whole neighborhoods. The BAC will be proud
to join these efforts, which encourage economic growth, point towards sustainability and honor the City’s
historic record. The BAC will convene these organizations. It will provide them with a collective home base
and a singular voice in their promotion. It will offer space for scheduled programming, and it includes in its
plans a staging area for tours led by various groups. The BAC will also work with these organizations to plan
shared events and programs that benefit the totality of Buffalo Niagara.
In recent years the Buffalo Public Schools have begun incorporating architecture into classroom learning
that meets NYSED Standards and STEM criteria. The BAC will support this movement. It will develop lesson
plans that educators can easily access, and it will offer curriculum-relevant fieldtrips, along with pre- and
post-visit materials. The BAC will maintain communication with the Public Schools in order to ensure it is
adequately serving students and teachers.
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Through these collaborations, the BAC will be strengthened in its primary effort in Building Pride in
Buffalo. It will educate the public, and it will support its aligned colleagues in doing so, as well. As part of
the Richardson Olmsted Complex, the BAC will embody its intentions. It will help breathe new life into a
long neglected significant site, signaling a cultural emergence that emanates outward through the cultural
district to the City of Buffalo, the region, and beyond.

More details about BAC collaborations appear throughout this document. In particular, they are woven into
descriptions of BAC programmatic spaces and scheduling. Collaborations are integral to the BAC.

LOCATION AND SPACE
There could be no better opportunity for the BAC than that afforded by the rehabilitation of the Richardson
Olmsted Complex. If the City of Buffalo can be considered a museum of architecture, landscape and
planning, then the Complex is unquestionably one of its most revered artifacts. Impressive views of the
structure and landscape will be emphasized in the Pavilion, and processional walkway, and appreciation
of the landscape from within it will be inspired by outdoor interpretive elements, installations, and
scheduled programs. Working in concert with the landscape plans that bring Olmsted’s original designs
into the present day, the integrity of the Richardson structure will be maintained to the highest degree
while accommodating the buildings’ new uses, and its historic interiors will be exposed for appreciation
wherever possible. The planning and design of the Richardson Olmsted Complex are as much a part of the
Buffalo architecture story as any exhibition or educational program inside. The BAC will capitalize on this
outstanding opportunity to educate and inspire through its very location.
Originally designed for the healing of people facing mental health issues, the building and its landscape
architecture were planned to harmonize in a single therapeutic environment. Pursuing this approach,
building architect, H.H. Richardson and landscape architect, Frederick Law Olmsted physically manifested
the philosophy of the early pioneer in psychiatry, Thomas Story Kirkbride in 1871. In later years, a new,
neighboring psychiatric facility was built on the same grounds, and over time the Richardson Olmsted
Complex was gradually vacated of both its patients and its administrative uses. With rehabilitation already in
motion, the Richardson Olmsted Complex stands today on the brink of its own healing.
The structural portion of the Complex – the 487,000 gross square foot (GSF) H.H. Richardson Building – is
compartmentalized into smaller buildings, which, connected by passageways, describe the shape of a
wide , as seen from an aerial vantage point. At the point of the V stands Building 45, with its iconic towers.
Immediately to its east and west are Buildings 10 and 44, which are connected to Building 45 by curving
passageways. At this time, plans for the BAC envision it occupying portions of Buildings 45 and 10, as
well as a new building, currently known as the Pavilion, constructed just north of Building 45. Within these
buildings programmatic spaces are planned to occupy two levels in the Pavilion, a processional walkway
from the Pavilion to Building 45, portions of Building 45, an elevator experience inside the Building 45 West
Tower, and one entire level in Building 10. BAC plans also designate spaces distributed throughout the
landscape for interpretive elements, design installations, and public festivals. Excluding the outdoor spaces,
the total size of the BAC is estimated at approximately 24,370 GSF/22,500 Net SF. Size estimates for the
comprising spaces of the BAC are further detailed below and elsewhere in this document, including in a
succinctly presented program outline.
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Visitors will be able to enter the BAC through either a main north or secondary south Pavilion entrance, or
directly through Building 45. Plans for a typical visit envision the procession enumerated in steps below. The
optimal path is linear in its general flow, but exhibits and other programmatic elements will encourage visitors
to explore in non-linear ways, following their interests and choosing their own paths. Self direction of this type
is important for the empowerment the BAC hopes to instill in its visitors in an experience with architecture,
landscape and planning. The procession is as follows:
	1.
2.
3.
4.
5.
6.
7.

Landscape
Pavilion Lower Level (accessed through north entrance)
Pavilion First Level (one level up)
Processional Walkway
West Tower Elevator Experience in Building 45
Building 45 Exhibits
Building 10 Exhibits

LANDSCAPE
Designs for the South Lawn by the internationally recognized landscape architecture and ecological planning
and design firm Andropogon Associates were first unveiled at the 01/26/11 RCC Public Meeting. Meanwhile,
the transformation of the North Lawn into a New Arrival and Landscape is detailed in the 2009 Master Plan for
the Richardson Olmsted Complex. Together, the plans provide ample parking in small lots and street parking,
and envision a re-imagined Complex Landscape, one that is inspired by Olmsted’s original plans in ways that
speak to contemporary interests in sustainability, and to the overall project’s intentions of offering a public
green space that enhances the quality of life in Buffalo. The designs, currently being developed, feature 125
new trees, a rain garden, canopied areas, walking paths, and an ornamental footbridge with a railing designed
by the winner of a juried competition. Appropriately distributed throughout, interpretive elements created
via the BAC will engage outdoor visitors with enriched understandings of the building and landscape, and
design installations curated by the BAC will inspire interest in the future of architecture, landscape and planning
and demonstrate how heritage can be a wellspring for new thinking. Additionally, designated areas will be
programmed by the BAC for scheduled events and festivals, and way finding components will assist visitors in
navigating the landscape.

PAVILION
A new structure appearing in the New Arrival Landscape, the Pavilion will be a sleek contemporary complement
to the Richardson Olmsted Complex. Most notably its structure will incorporate great expanses of glass that
open to views of the Richardson Building. Thus, the Pavilion will serve as both an actual and metaphoric lens on
the architectural heritage of Buffalo. Visitors will be able to enter the Pavilion from either of two entryways on
the Lower Level, the main one on the north side accessed via a short walk from a parking area, and a secondary
one on the south facing a proposed drop-off loop that primarily services the hotel. The two entrances will be
conjoined by a wide gathering space, which features an Information Desk at its midpoint and mixes the BAC’s
variety of visitors. From this central space visitors can access all programmatic spaces on the Lower Level,
totaling approximately 3,600 GSF/3,250 NSF, as well as an elevator and stairway leading up to the equally sized
First Level. The Lower Level will be occupied by a visitor information area. Its public spaces will be non-ticketed,
and they will include a Buffalo Orientation Area, Staging for Tours led by collaborating partners, a Gift/Book
Shop, and a host of visitor services and amenities, such as a simple Food Vending Area, Stroller and Coat Check,
and Restrooms. To access the First Level, visitors will purchase tickets at the Information Desk and ascend
the ceremonial stairs or elevator. As they emerge onto the First Level, visitors’ first full view of the Richardson
Building will progressively open to them. Its massive size and soaring towers will impel an inspiring pause. Here
on the First Level the experience of the BAC will truly begin. Experiences here will include a scale model of
Buffalo, multi-media interactivity, and a temporary exhibits gallery.
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PROCESSIONAL WALKWAY
Part of the Pavilion’s structure, the approximately 3,200 GSF Processional Walkway will be an enclosed
elevated bridge that leads from the First Level of the Pavilion to the entrance of Building 45. As it crosses
above the drop-off loop, the Walkway forms the porte-cochere, protecting guests arriving below. Inside
the Walkway, interpretive elements capitalize on the structure’s linearity. A timeline presents the history of
Buffalo architecture, landscape and planning, and sets the stage for visitors as they proceed towards the
Richardson Building. The 1871 mark on the timeline – the date of the Complex’s completion – is positioned
at the optimal point for viewing Building 45 and its skyward towers.

BUILDING 45
Building 45 is recognizable for its powerful towers. It is the photogenic signature of the Richardson Olmsted
Complex. Standing at the visual cross-axis of the whole campus, Building 45 connects all the buildings of the
Richardson structure at a central location: From Building 45 the other buildings appear to spread outward
in either direction, taking with them the visual language of Building 45’s pointed rooftops, block stonework,
and paneled windows. For more than a century Building 45 has inspired emotion in people entering or
simply passing it. The BAC will take full advantage of this. It will incorporate the image of Building 45 into its
graphic identity, and thus begin drawing visitors to it long before they reach its optimal view from the Walkway timeline. Visitors, and of course hotel guests, can enter Building 45 directly from the drop-off loop, but
most will enter from the Processional Walkway, transitioning from new construction into an icon of Buffalo
heritage, one that visibly has something new and exciting to offer. An information desk will greet them and
also service hotel guests, conference attendees and restaurant patrons in a bustlingly active nexus. Beyond
it, visitors will be able to queue up for the West Tower Elevator Experience, and gain access to Building 10
through a curving enclosed passageway. And on the Fourth Floor, a 4,600 NSF Grand Ballroom offers space
for events of 250 – 350 attendees. The BAC will occasionally program this space for galas, gatherings and
presentations from renowned architects, designers and planners. The total square footage of the programmatic Building 45 space is approximately 3,200 GSF/3,000 NSF, not including the Grand Ballroom.

WEST TOWER ELEVATOR EXPERIENCE
It is anticipated that visitors will arrive at Building 45 with a strong and instinctive desire to ascend one
of its towers. The towers will have been seen by then from a progression of vantage points: in the BAC
graphic identity, from roadways and elsewhere beyond the Complex, and from the landscape, Pavilion and
Walkway. Plans for the BAC currently envision an experience that capitalizes on this. The West Tower will be
architecturally opened, allowing views of its entire height from inside it. A glass-enclosed elevator will deliver
visitors to its fourth floor, where interior views of the tower’s height and structure can be gained, and where
structural glass portions of the floor could provide vertiginous views down below. Meanwhile, interpretive
elements such as graphic panels or audio narration could enhance the experience with information on the
construction of the towers, the signature elements of the Richardson Olmsted Complex. In future phases,
the BAC may consider designs that enable visitors to reach the very top of the Tower’s interior. During this
phase of development planning, some members of the BAC planning committee have debated the merits
of the Elevator Experience as desirable or whether this is an experience that would warrant a separate
admission fee by visitors to the Complex. As plans for the ROC develop, this Elevator Experience will need
to be weighed further in terms of value added to the BAC as an attraction and how this component of
the project would work in conjunction with the functional needs of the larger hotel and conference center
project. At this time, the two levels of the West Tower experience are approximately 550 GSF which
includes the 130 NSF glass elevator.

26

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

CO N C EP T O U T L I N E

BUILDING 10
Building 10 is the lengthwise former ward building adjoined to the east side of Building 45 by a curved passageway.
One floor – the approximately 10,220 GSF/9,620 NSF First Level – of this building will be occupied entirely by the BAC.
As was intended by Thomas Story Kirkbride when planning the building and landscape architecture with Richardson
and Olmsted, Building 10 is lined with windows that allow abundant natural light into its high-roofed volumes, creating
an atmosphere that encourages people to congregate and be social. Plans for the BAC capitalize on this design intent
by configuring the building’s space into neighboring areas with a variety of programmatic functions likely to gather a
diversity of people. Exhibits about the Richardson Olmsted Complex, and about the City of Buffalo, its development
and its many fine examples of architecture, landscape and planning will attract the general public, and in particular,
the audiences targeted by the BAC. Meanwhile, a Children’s Gallery, Multi-Purpose Room, and collection of flexible
Classrooms will bring together visitors with specific interests. The Administrative and Back of House functions of the BAC
will also be located in Building 10, adding BAC staff to the diverse mix of people. The interior of the curved passageway
will also be activated by the BAC with changing design installations.
Because Building 10 will be comprised of defined programmatic functions across a linear structure, the design and
construction of its spaces can logically be completed in phases. Plans have accounted for this possibility with variations
on the scheme described in the narrative walkthrough above. If a phased version of the design and construction
process is pursued, then in each phase the furthest east boundary of Building 10 that is open to the public will include
interpreted views into the remainder of the Building.

AUDIENCE
The BAC will have broad appeal. Its exhibits, events and educational programs will inclusively reach a general audience
as well as enthusiasts, and design students and professionals. Within the BAC’s wide ranging audience, various
groups will bring different backgrounds and expectations to their experiences. These will be based on a variety of
factors, including age, residence, group sizes, learning styles, typical preconceptions, and levels of previously attained
architectural knowledge.
To guide the design of exhibits and experiences towards being mutually beneficial for a diversity of people, it is
important to prioritize groups within the total audience pool. This enables planners and designers to consider
arrangements, engagements, tones and styles that gear the overall experience to a target audience while making sure
to include entry points for everyone. The BAC can open further entry points for any number of additional audiences
through programs, events and outreach. The following groups comprise the intended audience of the BAC:
1.	Primary Audience – Adults living in the Buffalo region. On the whole, BAC exhibits and experiences will primarily
be geared towards this audience group. This could lend a Buffalo-centric approach to designs, which in turn
would likely enhance the BAC’s appeal to tourists.
2.	Secondary Audience – Families with children. Experiences encouraging intergenerational learning will be woven
throughout the BAC, or given a dedicated gallery space and/or other independent, prominent location.
3.	Tertiary Audience – General tourists from outside the Buffalo region. Exhibits and experiences will include
content that is relevant to people from elsewhere in the U.S., Canada, and other countries. This group includes
business travelers, regional tourists, and travelers visiting family in the area.
4.	Quaternary Audience – Knowledge groups . This includes architecture enthusiasts, and professionals working in
architecture, urban planning, design and related fields. Content and experiences targeted towards this group will
appear in the BAC in various forms and formats.
5.	Quinary Audience – School groups, grades 3 – 12. Designs and programs will consider spatial and functional
needs of classes, and will also address specific curriculum and interactivity parameters.
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THEMES
At the BAC, visitors will explore a diversity of topics through exhibits, educational programs and virtual
applications. Topics discussed to date include Buffalo’s renowned architecture, landscape and planning, its
noteworthy architects, elements of design literacy, connections between design fields, sustainability and the
international influence of Buffalo innovation.
Themes characterize how these and other topics will be presented. The BAC takes the approach that
architecture is more than buildings. It is all compositions of structure, landscape, and planning, and it is
dynamic, a creative practice that is subject to a multitude of forces. It is created with intentions, planned and
built collaboratively, often risky, and always transforming while simultaneously documenting to our heritage.
These ideas are the thematic lenses of the BAC. Visitors will “view” BAC topics through them.
Designs for the BAC will translate the themes into a visual language. Every design decision will be made
based on its role in communicating themes – implicitly in places, explicitly in others. Environments as
different as classrooms and temporary exhibit galleries will encourage a dynamic understanding of
architecture, landscape and planning. Exhibits will not only communicate that the confluence of architecture,
landscape, and planning is as much a human process as a physical creation, but will do so through
embodying this interpretation.
Through exploring the themes, visitors will experience the unifying concept of the BAC: The action of
Building Pride in Buffalo through understanding its unique intersection of architecture, landscape and
planning. Together these three evolving fields compose the ever changing urban environment. As a model
for such composition, Buffalo is excellent. At the BAC, visitors will engage with the synergistic architecture,
landscapes, and planning of Buffalo, raise their awareness of it, and deepen their appreciation for it. Their
active investigations will be met with education, inspiration, encouragement, support, and above all,
celebration.

EXHIBITS & ATTRACTIONS
Throughout the BAC, including in the Landscape and Pavilion areas, exhibits and attractions will inspire
visitors in self-directed exploration of topics ranging from the Richardson Olmsted Complex and Buffalo’s
historical influence to the guiding questions confronting our cities today. Both high and low tech interactivity
will engage visitors directly where appropriate, and combinations of artifacts, models, photographs and
original documents will convey stories in compelling ways. Temporary exhibits and installations will add
updateable elements to the experience and draw returning crowds to see everything from chapters of
Buffalo history to emerging conceptual trends in design. Visitors will be encouraged to share ideas, ask
questions and discuss memories and aspirations. They will learn from one another and contribute to an
ongoing dialog.

IN THE LANDSCAPE
Interpretive elements and design installations will be distributed throughout the newly re-designed
landscape architecture, inspired by Olmsted’s original intent. Non-ticketed and equally accessible to BAC
visitors, hotel guests and students, residents and tourists in the area, these attractions will add touchstones
to the landscape that can guide people’s journeys through it from one point to another. Interpretive
elements will direct views to particular elements of the landscape and structures, and lead people to
deeper understandings of their designs and shared harmony. These could engage visitors in exploring
historic and new features of the landscape, and in considering through them such themes as the role of
design in facilitating healing, how and why the planned landscape has evolved, and how issues of inclusion
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and exclusion appear differently in the Olmsted Landscape’s past, present and future manifestations.
Design installations will be installed in rotation as part of a recurring or ongoing juried program. These will
promote creative new visions of architecture, landscape and other areas of design, bringing the questions
and experiments of practicing designers into a public arena, and encouraging people to consider what
their impacts could be. Public events and festivals will gather crowds at various locations in the landscape
for architecture-focused learning and entertainment. Incorporating these attractions into the landscape
will catalyze the intentions of the BAC by democratically moving the discourse on architecture, landscape,
planning and design out to the street.

IN THE PAVILION
The non-ticketed experience of the landscape continues into the Pavilion, where an exhibit area is included
among the Lower Level spaces that compose the visitor resource area. Upstairs on the First Level, where
the BAC experience truly begins, an exciting combination of exhibits will be accessible to visitors who’ve
purchased tickets on the Lower Level or through virtual means.

LOWER LEVEL
City Map Orientation: Tourists and BAC visitors are welcomed to Buffalo with an Overview of the City. A
large-scale interactive map anchors this area and invites visitors to locate attractions, learn of hours and
special events, and plan travel routes and day trips through a multi-touch interface. Takeaway maps and
brochures are also available here, as are materials promoting guided tours led by organizations aligned with
the BAC.

FIRST LEVEL: INTERACTIVE SCALE MODEL
Exiting the stairs or elevator brings visitors into a gallery area, which occupies the south half of the First
Level. Predominantly enclosed in structural glass, the gallery affords fantastic views of Building 45, its
flanking structures, and the adjacent landscape. In this context, visitors will find a Scale Model of the City of
Buffalo central to the gallery. Aspects of the model, including significant buildings, industrial structures, and
parks connected by boulevards will be called out. Interactive engagements will be distributed around its
perimeter, and visitors will be encouraged to circulate the model by these as well as the simple pleasure of
seeing the City from different vantage points.

FIRST LEVEL: MULTI-MEDIA ORIENTATION
Appearing around the Model, audio-visual projections will further interpret key aspects of Buffalo
architecture, landscapes, and planning. Displayed on a mix of surfaces, possibly including the floor, portions
of the walls, glass plinths that allow views through the media, and targeted locations in the Model itself, the
projections will create a dazzling environment and means for studying the city. Content in media could range
from historical presentations to contemporary ones. Voices of today’s Buffalonians, from teens to policy
planners and design professionals, can be democratically incorporated in one or more presentation, while
others can focus attention on massing, circulation, and other elements of architecture, planning and design.
Interactivity will directly engage visitors with the content, and at times, the diversity of projections will be
unified in a single, thrilling show.

29

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

CO N C EP T O U T L I N E

FIRST LEVEL: TEMPORARY EXHIBITION GALLERY
Beyond the Model and its media-rich environment, the Temporary Exhibition Gallery will occupy the
north portion of the Pavilion’s First Level. Many visitors will want to head directly here, having purchased
tickets online or downstairs for temporary shows promoted in media outlets by the BAC. Curated by the
BAC or partnering groups, Temporary Exhibitions will present everything from chapters of Buffalo history,
or showcase the latest works of celebrated architects. They will demonstrate emerging developments
in sustainability, new ideas about urban living, debates on current issues in Buffalo, and arising trends in
design. Oriented with proximity to the Scale Model of Buffalo, Temporary Exhibitions will perceptively relate
to the City and Region. Visitors walking into the Gallery will carry ideas of Buffalo with them; and those
departing it will have a chance to see Buffalo anew.

IN THE PROCESSIONAL WALKWAY
From the First Level of the Pavilion, visitors will cross an elevated Walkway to approach Building 45. Inside
the Walkway, interpretive elements will punctuate the linear trajectory and transform it into a timeline that
chronicles the evolution of architecture, landscape and planning in Buffalo. As visitors enter the timeline they
will first encounter the Region’s earliest structures and arrangements, possibly those of the Seneca village,
and proceed forward to present day. Midway, the year 1871 is aligned with a specially designed optimal
viewing portal to Building 45 and its breathtaking towers. This is the year the construction of the Complex
began. Here on the Timeline, place and period will combine in an inspiring current moment that looks
towards the future.

IN BUILDING 45
Building 45 will be a critical hub that connects BAC circulation with that of the hotel, restaurant, conference
and event spaces, and possibly other organizations located at the Complex. One exhibit experience will
be available in Building 45. This will be the West Tower Elevator Experience, an attraction that is sure to
draw crowds. At the entrance to Building 45, plans envision a staffed Control Point. Here, visitors will find
assistance and clear direction in navigating to the Elevator Experience or the numerous experiences and
programs in Building 10.

OPTIONAL PROGRAMMING: WEST TOWER ELEVATOR EXPERIENCE
The first stop for some visitors, especially hotel guests, may be an Elevator ride that ascends to the fourth
floor of the West Tower. Visitors will most likely be aware of the Building 45 towers long before arriving at
the BAC. The opportunity to enter one could undoubtedly generate excitement, and could be positioned as
a separately ticketed experience if this is warranted from an operations and project cost standpoint. Visitors
will enter the tower structure from the north, possibly encountering a control point where tickets are shown
or self-scanned. Inside, they discover the tower has been architecturally altered to allow for the elevator
passage and views up into the West Tower. As practical, the partitioning floors have been removed, and the
full interior height of the tower can be seen from its ground floor. In one corner, a large glass elevator lifts
groups inside the tower. To access the elevator, visitors pass through a queue, which could be enhanced
with interpretive elements, possibly presenting the techniques and challenges of 19th Century construction.
As the elevator ascends, riders see the interior structure pass as the visitors on the ground floor recede
from view. Visitors exit at the fourth floor, where a portion of the floor is structural glass, offering exciting
views down, and truly heightening visitors’ awareness of the Tower structure. Around the perimeter of the
elevator cab itself and at its landing stop, visitors could engage with interpretive elements that deepen their
understandings of the planning and construction of the Tower. These could include original or reproduced
drawings by H.H. Richardson, photographs of construction crews at work, tactile elements, including tools
and materials, and video projections, possibly appearing on all four walls.
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IN BUILDING 10
The interior of Building 10 is currently envisioned as being of mixed use. Space is dedicated to educational
classrooms, administrative functions, gatherings of different sizes, and six exhibits. Visitors moving in a selfdirected manner through exhibits in Building 10 will find encouragement to register or return at a later date
for programs and events. Exhibits in Building 10 will include a Design Installation Space, three exhibits that
intellectually and experientially overlap – a Richardson Olmsted Complex exhibit, an exhibit about Life at the
Complex, and a Buffalo Significance exhibit – and a Temporary Exhibit Gallery, and Children’s Gallery.

CURVED PASSAGEWAY : DESIGN INSTALLATION SPACE
To get to Building 10 visitors pass through a curved passageway. Featuring a beautiful fan vault ceiling, and
innovatively structuring the connections between Building 45 and its expanding architecture, the curved
access is an outstanding location for the presentation of forward thinking design works. As in the Temporary
Exhibition Gallery in the Pavilion, this space could be curated by the BAC or a partner organization.
Installations could range from the pragmatic to the conceptual. They could exhibit particular ideas in
drawings and other traditional mediums, or immerse visitors in complete environments that imaginatively
transform the whole space. Because installations would be scheduled to rotate, visitors would subsequently
pass through a different curved passageway experience each time they visited Building 10.

RICHARDSON OLMSTED COMPLEX EXHIBIT
Through the curved access, the entrance to Building 10 is the entrance to an exhibit about the Richardson
Olmsted Complex. The design of the Richardson Olmsted Complex is one of Buffalo’s great examples of
how architecture, landscape, and planning work when they are considered together, united by a social
mission and executed well. The purpose of the Complex’s creation is founded in the admirable intentions of
Thomas Story Kirkbirde, who planned fifty hospitals based on his philosophies of therapy for people battling
mental illness. Each one, according to what became the Kirkbride Plan, integrated built structures and
landscapes into a seamless healing environment. The Buffalo State Hospital, now known as the Richardson
Olmsted Complex, is a stellar example of the Kirkbride Plan, one created through the collaboration of three
famously respected thinkers: Thomas Story Kirkbride, architect, H.H. Richardson and landscape architect,
Fredrick Law Olmsted. The building and grounds were used as intended for almost a century. It helped its
residents back to health, and earned notoriety for its collaborators and the City of Buffalo. For many visitors,
exploring and learning about the Richardson Olmsted Complex will be the primary reason for visiting. For
many others the discovered opportunity to delve into the story of this place will be exciting, as it will have
led an inspiring journey up to this point. The Richardson Olmsted Complex Exhibit will present both the
physical and personal stories inherent in the Complex’s creation. The exemplary uses of space, massing,
materials, engineering and ornamentation will be intertwined with the collaboration of the three innovative
minds that envisioned it, as well as the work and philanthropy that enabled its edification.

LIFE AT THE COMPLEX EXHIBIT
According to the original plan for Building 10, patients lived in ward rooms whose small sizes encouraged
them to spend most of their time socially in the spacious corridor. The orientation of these small ward rooms
to the single wide corridor in Building 10, the height of its ceilings and the generosity of its windows are
all architectural expressions of Kirkbride’s philosophy of therapy. This healing environment was achieved
through cooperative work, and it was used daily by people helping people in need. Accessible from the
corridor, in which the Richardson Olmsted Complex Exhibit appears, one or more wards will be preserved,
allowing visitors to investigate how the architecture contributed to in-patients’ individual lives. The focus of
the cohesive exhibit spanning the wards will be the environment produced by Kirkbride, Richardson, and
Olmsted; however, the narrative will be delivered through the activities of its residents and staff. Personal
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stories will explain the harmony of architecture, landscape and planning as it was experienced at the
Complex. Throughout, visitors will be encouraged to move between the two interrelated exhibits in the
wards and corridor, and to engage with one another socially. Such activities were paramount in Kirkbride’s
intentions.

BUFFALO SIGNIFICANCE EXHIBIT
This exhibit will continue the experiences of the Scale Model, Multi-Media Orientation and Walkway
timeline. While visitors will gain an excellent broad overview of Buffalo architecture, landscape architecture,
and planning in the Pavilion experiences, they will have the opportunity here to deepen their explorations.
Buffalo’s noteworthy examples will be detailed in this exhibit. The architecture, landscapes, and planning
of Frank Lloyd Wright, Gordon Bunshaft, Louis Sullivan, Joseph Ellicot, Eliel and Eero Saarinen, Louise
Bethune, Edward B. Green, and other significant designers will be presented. Their personal stories will
appear, along with those of the people who made their work possible, from the construction crews up to the
major patrons, such as John D. Larkin and Darwin D. Martin. This exhibit will also showcase the designs of
H.H. Richardson and Fredrick Law Olmsted outside the Richardson Olmsted Complex, showing especially
their national and international influence. Buffalo’s industrial architecture and planning will also find its place
here, presenting the stories of its innovative grain elevators and other buildings and landscapes that have
helped power the American economy. Through the exhibit, visitors will gather that each of these remarkable
treasures stands squarely in a Buffalo neighborhood. The impressions of neighborhood residents can be
woven into these exhibits through interviews, and other means, thus representing architecture, landscape
and planning as part of Buffalo’s social fabric, and creating an experience to which visitors can immediately
relate.

TEMPORARY EXHIBIT GALLERY
Passing through the Life Exhibit, visitors will enter a Temporary Exhibits Gallery. Again, exhibits here could
be curated by the BAC or partner organizations, including the University of Buffalo, which may use the space
to present exhibits of student work and other shows. Approximately half the size of the Pavilion’s Temporary
Exhibits Gallery and almost twice the size of the Design Installation Space in the Curve, this gallery will
afford the BAC’s schedule of rotating exhibits extra flexibility. Also, because this Gallery will be adjacent to
the Children’s Gallery, it could serve as an excellent location for exhibiting work by young people, including
those enrolled in programs operated by the AIA Buffalo/Western New York, such as the Architecture and
Design Institute. Because this Gallery will feature rotating exhibits, it will be another destination that many
visitors will return to time and again, possibly stopping in the Life Exhibit to review previous learning.

CHILDREN’S GALLERY
Just beyond the Temporary Exhibits Gallery will be the Children’s Gallery. Here, children and their families
will be able to get their hands on a variety of age-appropriate, interactive, open-ended and constructive
explorations of architecture, landscape and planning. Activities and programs will not be limited to
young ones. Adult caregivers will be encouraged to jump in and build, draw, make plans, rearrange,
and investigate materials and “engineer” structures with their kids. Creativity is a key element of the
Children’s Gallery and a rich variety of programming will distinguish it from other Buffalo venues, such as
the Explore & More children’s museum (currently about a 30 minute drive from the BAC, but Explore &
More is considering potential new locations, including downtown Buffalo), versus a reliance on technically
sophisticated, expensive to maintain exhibits. Visitors of all ages will be persuaded to form questions
about the basics of architecture, landscape and planning, and then pursue them through experimentation,
reflection, and critical thinking. Comfortable seating will be available for adult visitors, and positioned
with supervisory sightlines. This area for creative and investigative play, consistent with the trend of other
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museums and attractions to incorporate family-friendly activity areas to broaden their respective markets,
will give the BAC the potential to appeal to broader audiences such as families, grandparents and other
caregivers.

SCHEDULED EXPERIENCES
Currently, the BAC as an entity, periodically organizes and hosts events, such as the programs for the 2011
National Preservation Conference. As part of the upcoming Conference, the BAC will launch its guided
tour of the Richardson Olmsted Complex, opening this singular architectural asset to the public. Tours of
Buffalo’s many assets throughout the City and Region will be led by collaborating agencies, and supported
and promoted by the BAC. Plans for the BAC at the Complex envision adding several more Scheduled
Experiences. These include tours, educational programs, community events, and more, ranging from
hourly to daily, weekly, monthly and annual regularity. Throughout the Complex, designs have designated
spaces for such experiences. Additionally, one or more spaces could be used by collaborating with partner
organizations for programs, gatherings and tour departures, and by the BAC and its partners in the afterhours for special events.

TOURS
The BAC will lead a tour of the Richardson Olmsted Complex. Meanwhile, the BAC will also offer both
staging space and promotions for tours managed and led by collaborating partners. For all tours of the
BAC or departing from it, tour takers will be able to purchase tickets through the BAC website, or at the
Information Desk on the Lower Level of the Pavilion. Adjacent to the Information Desk, visitors will find the
Staging/Tours area. Here, they will be able to browse tour schedules and maps, gather groups and wait
comfortably for a tour to depart, and find other tours in Buffalo leaving from points outside the BAC.

CHILDREN’S EDUCATIONAL PROGRAMS
Educational Programs at the BAC will cover a broad spectrum. School groups will be able to schedule
curriculum-relevant fieldtrips with an Education Coordinator that combine tours led by collaborating partners
and/or the Complex tour with lessons planned and led by BAC educators. Time in the Children’s Gallery can
also be integrated into school group visits. To prepare for a fieldtrip, classroom educators will be able to
download preparatory materials from the BAC website. Follow-up materials for continued learning will be
available online, as well. Additional educational programs for children will be offered on a scheduled basis
at the BAC on weekends and on selected weekdays during the summer. Classrooms for these programs
are located near the Children’s Gallery in Building 10, and are equipped for creative experimentation with
modular furniture, wash-up sinks, easily maintained surfaces, and storage. These classrooms will also be
made available to educational programs conducted by collaborating partners, including those of the AIA
Buffalo/Western New York. Recommendations for educational programming are found in a section by that
name within the Proposal for Institutional, Operational and Pre-Development Planning Package.

ADULT EDUCATIONAL AND PROFESSIONAL DEVELOPMENT PROGRAMS
The BAC will schedule and host lectures, seminars, demonstrations and other educational programs that
appeal to adults. Topics could range from tax credit education to sophisticated topics in design, drawing
crowds for reasons both practical and edifying. The BAC will also provide for professional development
sessions, in which graduate level students and practicing architects and designers learn of the latest
developments in the field. In both cases, programs can be recruited and operated by the BAC or through
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the BAC by a collaborating partner: The University at Buffalo, with approximately 800 students of
architecture and urban planning, may host guest lecturers and student presentations at the BAC; the AIA
Buffalo/Western New York may offer special seminars and discussions; and Preservation Buffalo Niagara may
host forums, luncheons and award ceremonies. Space for Adult Education and Professional Development
programs can be scheduled in the Multi-Purpose Room in Building 10. At approximately 1,800sf, this space
will be able to be divided by a flexible partition when necessary. Modular furniture will allow session leaders
to configure the space according to their needs, and state-of-the-art multi-media technology will enable
them to match their presentations with their visionary content. Additionally, display areas will available for
presenters to demonstrate new materials, drawings, and models. Further details of these programs are also
found in the Recommendations section.

COMMUNITY PROGRAMS
As an active member of Buffalo’s cultural community, the BAC will plan major public events with
collaborating partners, and annually host one or more at the Richardson Olmsted Complex. To date
discussions have included the upcoming National Preservation Conference, and the possibility of an
Architecture Week, which like the Conference could unify a variety of architecture-focused entities in
an extended festival. Additionally, plans for the landscape set aside areas for public events. Discussions
regarding the activation of these areas have included Arts and Crafts festivals, demonstrations by homebuilding programs related to disaster relief and other aid programs, and preservation events. Offering these
types of festivals at the Complex, especially in the landscape, will directly weave the BAC into the fabric of
Buffalo.

GATHERINGS AND EVENTS
A number of collaborating partners, including the AIA Buffalo/Western New York and Preservation Buffalo
Niagara, have expressed interest in using space at the BAC for both formal and informal events. The BAC
will offer this, and looks forward to opening its doors in such a manner. Also, the BAC will organize and
host its own events, including galas, announcements and other celebrations. Additionally, the BAC will
offer rentals for private uses, such as family events and corporate functions. Three distinct spaces at the
Richardson Olmsted Complex will be available for this type of scheduling. In the Pavilion the Temporary
Exhibits Gallery will be programmable. Exhibit displays here will be equipped for movement as necessary,
and the Gallery’s immediate connection to the glass enclosed Scale Model gallery will offer a special perk
for its users: the dramatic backdrop of the Complex itself. In Building 45 the Grand Ballroom on the fourth
floor can be made available to the BAC through the RCC when large crowds are expected. This space will
be excellent for major events, including presentations by noteworthy architects. Its views of the landscape
and parts of Buffalo make ideal for elegant events. Finally, in Building 10 the large Multi-Purpose Room will
be available for rental purposes. The media technology here will make this a room an exceptional space for
major presentations and virtually connected events. We also anticipate having events in the landscape with
or without tents for example.
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VISITOR SERVICES & AMENITIES
Visitors to the BAC will be able to easily orient themselves, navigate their experiences and locate necessary
amenities. For those who require additional help or personal contact, control points along the typical
procession will bring them face-to-face with resourceful BAC staff. Throughout, wayfinding signage will
integrate with the environment while pronouncing itself distinctly, making it simple for visitors to chart their
courses, and thus implicitly empowering them in their experiences at the BAC.

CONTROL POINTS
There will be two Information Desks in the BAC. One will be located in the center for visitor information on
the Lower Level of the Pavilion. Along with tourists, hotel guests and anyone else at the Complex, visitors
can approach this desk in this non-ticketed area and purchase tickets for BAC experiences, tours led by
collaborating partners, the tour of the Complex, and a host of programs at the BAC and offsite. Visitors
can also find information about Buffalo cultural events here. The second Control Point will be located just
inside the entrance of Building 45. Similarly, this desk serves not only BAC visitors, but also hotel guests,
conference attendees, restaurant patrons and others who might be circulating through the building. Both
desks are positioned at strategic junctures, where pathways branch and visitors are confronted with choices.
A third Control Point could be located near the West Tower Elevator Experience to manage its likely
popularity.

GIFT/BOOKSHOP
The Gift/Bookshop is located in the non-ticketed visitor information area. Its inventory will include Buffalospecific texts, renowned monographs, educational children’s toys, design magazines, DVDs, gifts, and more.
Positioned near the entrance to Pavilion’s north entrance, the Gift/Bookshop is easily accessible to those
simply interested in buying a gift or picking up the latest edition of a favorite periodical. BAC visitors will
pass its doors upon leaving, and tourists and hotel guests will be able to find it quickly from the central
gathering space.

AMENITIES
Before moving on to explore exhibits or join a tour, many visitors will need to make preparations or simply
know where to find necessities. A simple food vending area, a stroller and coat check, and restrooms will be
accessible from the central gathering space, and each will be able to be quickly and easily found. Tourists
briefly stopping in for information will also have access to these Amenities, as they are located in a nonticketed area. Additional restrooms are located in Building 10, near the entrance to the Multi-Purpose Room.

VIRTUAL & OFFSITE PRESENCE
The Virtual and Offsite Presence of the BAC will be fully integrated with the BAC themes and look and feel.
A robust suite of technology-based initiatives will comprise the BAC’s Virtual Presence, including a primary
website, a variety of social media pages and accounts, applications for handheld devices, and pages within
the primary website that carry their own social media and interactivity or connect users with those listed
above. The BAC’s Offsite Presence will include physical materials that can travel to locations around Buffalo,
and beyond. Elements of this program will extend the reach of the BAC and greatly enhance the larger
community. Both Virtual and Offsite Presence experiences will engage people with architecture, landscape
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and planning, and the interconnection between them. Further recommendations for BAC Virtual and Offsite
Presence are provided elsewhere in this package.

VIRTUAL PRESENCE
The BAC has already begun making steps towards joining the online architecture community. Its presence
can be seen on the RCC website, and its Facebook page and Twitter account are very active with users
(http://facebook.com/Richardson.Center.Corporation and @RichardsonCtr). While Facebook and Twitter will
keep the BAC actively in touch its community, including the public, the website will be an integral portion of
the BAC. It will deliver critical information for visiting the BAC and viewing its event and program offerings.
It can also host ongoing forums concerning issues related to the Buffalo urban environment and beyond.
It will provide links to the sites of collaborating partners, where users can find tours, events and programs,
and it will offer downloadable applications, which can be used at the BAC and other locations in Buffalo.
Data and activity generated through such applications can be returned to the website, thus involving users
in democratically augmenting the BAC’s Virtual Presence through experiences with architecture, landscape
and planning. Educational materials for both teachers and students will also be downloadable from the BAC
website, and activities specifically geared to young people will help inspire the next generation in Buffalo in
a way that is becoming increasingly relevant to them. This could include a specifically dedicated teen area
of the website. All the faculties of the BAC’s Virtual Presence will be collected into one home on the website
where users will find links to the BAC’s Facebook page, as well as to its other pages and accounts.

OFFSITE PRESENCE
Using the website, or simply placing a phone call to the BAC, organizations and agencies around Buffalo will
be able to request materials representing the BAC’s Offsite Presence. Public schools, libraries and cultural
institutions throughout the Buffalo Niagara region will be able to engage their own students and visitors with
architecture, landscapes and planning by offering educational interactive kits, installing pop-up temporary
exhibits, and hosting outlined programs, such as neighborhood redevelopment discussions, sustainability
initiatives demonstrations, and preservation effort forums. The BAC will also create products and materials
that people can use to develop their appreciation of Buffalo by getting out into the City and Region,
including in health-conscious ways. In these and other application, the Offsite Presence of the BAC will
empower Buffalonians in a dialog about Buffalo specifically, and about architecture, landscape and planning
in general.

BAC ADMINISTRATIVE AND BACK OF HOUSE
To control and manage the continuing operations of the institution and its virtual, and onsite and offsite
programming, the BAC will have Administrative and Back of House functions in Building 10. This will
include staff offices; and among them will be offices for a department supervising the Children’s Gallery and
educational and event programming. Storage spaces are also planned for Building 10. These provide for
keeping permanent furnishings, such as tables and chairs regularly needed for events, and also temporary
holdings, including artifacts, fabricated elements and pieces of design installations being prepared to
move into exhibit spaces. Lastly, all mechanical, electrical and plumbing infrastructure required by the BAC
functional program are planned with ease of accessibility in mind.
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ENGAGEMENT OPPORTUNITIES
As part of the interpretive master planning process, the team has brainstormed opportunities through
which the BAC can engage its audiences through special programs in the Richardson Olmsted Landscape,
educational programming, and an active virtual and offsite presence. In several instances, these
opportunities could be designed to synergistically integrate – for example, an educational program in
the landscape could coordinate with a virtual application. These opportunities will be pursued further in
a next phase of work as designs for the BAC spaces, exhibits, and experiences continue to be developed
from the foundational concept outlined in this document. At this time, LHSA+DP provides the following
recommendations:
OLMSTED LANDSCAPE INTERPRETIVE OVERLAY
Throughout the re-imagined Olmsted Landscape, spaces will be dedicated for use by the BAC. The BAC
intends to activate these spaces with non-ticketed experiences, ranging from public displays to communitywide festivals. Elements could include:
• Wayside interpretation
°° Signage and outdoor exhibits to interpret landscape elements (such as the Rain Garden),
ROC and other structures and features, including the Barns, the Greenhouse foundation,
perimeter fence, etc.
• Architecture, landscape architecture, and design Installations

°° T
 emporary structures, curated through annual juried competitions, similar to the
Serpentine program, London, and others.
°° Architectural and landscape architectural sculpture
°° Temporary landscape interventions
°° Small built works by local schools, University of Buffalo, etc.
• Architecture exhibits
°° Structures created for humanitarian purposes, such as temporary dwellings to aid disaster
relief.
°° Structures and examples of sustainable design, such as Solar Decathlon homes, renewable
energy technology, etc.
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• Tags and augmented reality stations that coordinate with BAC virtual experiences.
• Festivals, such as Architecture Week, juried Architectural Crafts demonstrations and shows, and
hands-on Design workshops.

• A Children’s Garden, including play opportunities, sensory garden, etc.

EDUCATIONAL PROGRAMMING
The BAC will plan educational programs for young people and adults, and for the general public as well as
professionals and enthusiasts. Such programs can be directed purely towards personal edification or towards
applicable knowledge and skills. Programs for professionals will include opportunities to earn required
credits, and offerings for school groups will fulfill Education Standards set by the New York Stated Education
Department. Organized per anticipated audiences, educational programs could include the following:
• Programs for adults could include:
°° Film Series
°° Lectures and programs
°° Sustainable solutions demonstrations
°° Community Engagement - Discussions and advocacy sessions related to Buffalo civic
issues, such as zoning, neighborhood redevelopment and public projects
°° Local Groups - Registration and planning sessions for Habitat for Humanity and other
groups involved with the built environment
°° Book signings and events
• Programs for professionals could include:

°°
°°
°°
°°
°°
°°
°°
°°

Accreditation and continuing education classes – AIA, ASLA, USGBC, others
Studio Classes – drawing, architectural rendering, photography, etc.
Trade Demonstrations - new products, systems and technologies
Technology Seminars – CAD, Revit, rendering and modeling demonstrations
Practice Management - business management and marketing workshops
Career Fairs
Mentoring Opportunities
Internships - education, archival, administration, museum studies, etc.
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• Programs for children and teens could include:

°° D
 esign Workshops – drawing, architectural model-making, problem-solving and designthinking activities
°° Mentorship Programs
°° Activity Room - a continually changing group-built structure, interactive exhibits

°° Children’s garden – landscape design, horticulture, plant science
°° Programs related to built environment
• Oral Histories - interview your neighborhood
• Architecture appreciation tours, focusing on shape, pattern, structure, etc.
• Story time for younger kids and book reading clubs for teens, with materials related
to architecture, landscape, and planning
• Future city visioning sessions.
• Neighborhood improvement programs – hands-on involvement in building, home
repairs, gardening
VIRTUAL AND OFFSITE PRESENCE OPPORTUNITIES
The BAC will register its own informative and up-to-date website. Sections of the site will engage users in
participatory activities, and a number of these will be coordinated with applications for smart phones and
other similar devices that can be used at the BAC and elsewhere. The BAC will also produce materials to
be circulated throughout Buffalo Niagara, and possibly beyond it. These materials will take the BAC offsite,
effectively extending its offerings beyond its location to neighborhoods, communities, schools and other
cultural institutions, sometimes in distant areas. Combined, the virtual and offsite presence of the BAC will
render the BAC and its educative offerings exponentially more accessible. The following could be included:
• BAC Website could include:
°° Partner links - links to sites of collaborating partners
°° Maps – downloadable maps that allow users to filter by future development plans,
sustainability, historical layers, etc.
°° Tours
• Visitor-built tours, possibly with downloadable maps and videos
• Visitor-submitted tourism suggestions – something like Yelp, but related to
architecture, landscape and planning, and amenities near destinations
°° Current events - updates on the ROC rehabilitation project with opportunities for
comment, discussion, and donation.
°° Webcasts - lectures, seminars and demonstrations
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°° Online exhibits – could be similar to those at NARA.gov.

°° Social networking – blogs, chat rooms, Facebook, Twitter - ongoing debates about public
issues; users can form an online community of architecture enthusiasts
°° Creative activities
• Panorama Maker – collages photos of single buildings or landscapes together to
present 3D representations at different times of day
• Visualizations – upload sketches or photos of buildings and visitor-created projects
°° Teen ‘room’ – section with interviews, user-submitted videos, and opportunities for
community involvement
°° Teacher’s lounge - lesson plans, activity ideas, field trip planners, connections between
BAC visits and fieldtrips to other institutions, forums, downloadable archival materials for
classroom use, etc.
°° Merchandise - online store for books, educational materials, gifts

• Connected hand-held applications could include:
°° Digital tours (cell phones, tablets, GPS) - e.g. ROC tour with information about
rehabilitation progress and visions of future planning, Buffalo neighborhoods,
downtown walking tour, other
°° ‘Envision It’ – snap a cell phone photo of an abandoned structure or landscape, sketch
your restorative vision over it, and send it to a friend or community
°° ‘Inside Out’ tours – An interactive augmented reality or tag-scanned tour that provides
information about elements of buildings or landscapes in view, cutaway or “x-ray” views
of building interiors or underground structures, drill-down historical and archival content,
such as historical correspondence between planners, project drawings and documents,
etc. A game extension of this could involve winning a prize for seeing all tours offered, or
finding the most hidden elements, etc.
°° ‘Problem Solver’ – a game-based application that challenges users to solve structural and
landscape design problems. The game could have graduating levels of difficulty.
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• Offsite opportunities could include:

°° P
 op-up and storefront exhibits
°° Educational kits - elemental for school groups to sophisticated for adults, e.g. zoning law
education kits made by the Center for Urban Pedagogy, Brooklyn, NY
°° Print resources such as brochures and booklets
°° Distance learning programs – all ages, various venues
°° Guest lecturer and Architect in the Schools programs – grades 3-12
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ARCHITECTURAL PROGRAM SUMMARY
LOWER LEVEL (NEW PAVILION) – SAME FOR
SCHEMES “A”, “A1”AND “A2”
TOTAL GROSS SF:		
3,600 GSF
Net Program Areas:
Entry / Information		
Staging / Tours		
City Map Orientation 		
Gift/Bookshop		
Coats, Strollers, Rest Rooms,
Refreshment Center		
Mechanical / Storage		
Vertical Circulation		
TOTAL NET PROGRAM		

550
500
500
550

SF
SF
SF
SF

680
220
250
3,250

SF
SF
SF
NSF

_____________________________________
FIRST FLOOR LEVEL (SCHEME “A”)
TOTAL GROSS SF:		

20,420 GSF

Net Program Areas:
New Pavilion:
Temporary Exhibits		
1,500
Multi-media Orientation /
Interactive Buffalo Model		
1,300
Vertical Circulation		
250
Back of House			250
Buffalo Timeline Bridge		
3,200
Building #45:
Buffalo Timeline (current)		
950
Elevator Experience		
150
Meeting Space			450
Admin./ Back of House		
400
Circulation to Building #10		
600
Design / Installation 		
Space (connector)		
600
Building #10:
Richardson-Olmsted
Complex Exhibits		
1,800
Ward Exhibits			600
Temporary Exhibits		
1,050
Children’s Gallery Exhibits		
1,450
Classrooms			1,100
45

SF
SF
SF
SF
SF
SF
SF
SF
SF
SF
SF

SF
SF
SF
SF
SF

Multi-Purpose Room		
1,800
Administration
		1,150
Rest Rooms			320
Back-of House			220
Elevator			130
TOTAL NET PROGRAM		
19,270

SF
SF
SF
SF
SF
NSF

_____________________________________
FIRST FLOOR LEVEL (SCHEME “A1”)
TOTAL GROSS SF:		

17,500 GSF

Net Program Areas:
New Pavilion:
Temporary Exhibits		
1,500
Multi-media Orientation /
Interactive Buffalo Model		
1,300
Vertical Circulation		
250
Back of House			250
Buffalo Timeline Bridge		
3,200
Building #45:
Buffalo Timeline (current)		
Richardson-Olmsted
Complex Exhibits		
Elevator Experience		
Admin./ Back of House		
Design / Installation
Space (connector)		

SF
SF
SF
SF
SF

950

SF

950
150
400

SF
SF
SF

600

SF

Building #10:
Ward Exhibits			500
Temporary Exhibits		
2,350
Multi-Purpose / Classrooms		
1,750
Administration
		550
Rest Rooms			320

SF
SF
SF
SF
SF

Back-of House			220

SF

Elevator			130

SF

TOTAL NET PROGRAM		

15,370 SF
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_____________________________________
FIRST FLOOR LEVEL (SCHEME “A2”)
TOTAL GROSS SF:		

14,520 GSF

Net Program Areas:
New Pavilion:
Temporary Exhibits		

1,500

SF

Multi-media Orientation /
Interactive Buffalo Model		

1,300

SF

Vertical Circulation		

250

SF

Back of House			250

SF

Buffalo Timeline Bridge		

3,200

SF

Buffalo Timeline (current)		

950

SF

Richardson-Olmsted
Complex Exhibits		

950

SF

Elevator Experience		

150

SF

Admin./Back of House		

400

SF

Design / Installation
Space (connector)		

600

SF

Ward Exhibits			500

SF

Temporary Exhibits		

SF

Building #45:

Building #10:

Administration

1,050
		550

SF

Rest Rooms			320

SF

Back-of House			220

SF

Elevator			130
SF
TOTAL NET PROGRAM		
12,320 NSF
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PRO G RA M DI AGR AM S CE NAR I OS

A

*
PUBLIC AREAS
EXHIBITION / GALLERY
ADMINISTRATION

NEW PAVILION

BACK OF HOUSE

OLMSTED LANDSCAPE
INTERPRETIVE OVERLAY

VERTICAL CIRCULATION

SECONDARY

BUILDING #10

OLMSTED LANDSCAPE
INTERPRETIVE OVERLAY

NET PROGRAM AREAS:

PLAN - LOWER LEVEL: SCHEME "A"
1/16" - 1’-0"

BUILDING #45

ENTRY / CIRCULATION
STAGING / TOURS
CITY MAP ORIENTATION
GIFT /BOOK SHOP
COATS / STROLLERS,
WC, REFRESHMENTS
MECHANICAL / STORAGE
VERTICAL CIRCULATION

550 SF.
500 SF.
500 SF.
550 SF.

TOTAL NET PROGRAM

3,250 SF.

680 SF.
220 SF.
250 SF.

*refer to concept renderings
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B

P R O G R A M D I AGR AM SCE NAR I OS

*

PUBLIC AREAS

NEW PAVILION

EXHIBITION / GALLERY
ADMINISTRATION
BACK OF HOUSE
VERTICAL CIRCULATION

NET PROGRAM AREAS:
NEW BUILDING:

C

TEMPORARY EXHIBITS
MULTI-MEDIA ORIENTATION / INTERACTIVE
BUFFALO MODEL
VERTICAL CIRCULATION / VESTIBULE
BACK-OF-HOUSE
BUFFALO ARCHITECTURE TIMELINE BRIDGE

*

1,500 SF.
1,300 SF.
250 SF.
250 SF.
3,200 SF.

BUILDING #45

BUILDING #10

CHRONOLOGY / TIMELINE (CURRENT)
ELEVATOR EXPERIENCE
MEETING SPACE
ADMIN / BACK OF HOUSE
CIRCULATION TO BLDG. #10
FOURTH FLOOR BALLROOM
DESIGN / INSTALLATION SPACE (CONNECTOR)

950 SF.
150 SF.
450 SF.
400 SF.
600 SF.

600 SF.

BUILDING #10
RICHARDSON-OLMSTED COMPLEX EXHIBITS
WARD EXHIBITS
TEMPORARY EXHIBITS
CHILDREN’S GALLERY EXHIBITS
CLASSROOMS
MULTI-PURPOSE ROOM
ADMINISTRATION
TOILETS
BACK-OF-HOUSE
ELEVATOR
TOTAL NET PROGRAM

1,800 SF.
600 SF.
1,050 SF.
1,450 SF.
1,100 SF.
1,800 SF.
1,150 SF.
320 SF.
220 SF.
130 SF.
19,270 SF.

*refer to concept renderings

BUILDING #45

PLAN - FIRST LEVEL: SCHEME "A"
1/16" - 1’-0"

2

PLAN - FOURTH LEVEL: SCHEME "A"
1/16" - 1’-0"

49

BUFFALO AR CHITE CTUR E CE NTE R

IN TERP RETIV E M A STER P LA NIN STITU TIO N A L, O P ERATION AL AN D P R E - D E VE L OP ME N T P L AN N I N G

CO N C EP T PL A N D I AG R A M S

PR O G R A M D I AGRAM SC ENARIO S

PUBLIC AREAS

NEW PAVILION

EXHIBITION / GALLERY
ADMINISTRATION
BACK OF HOUSE
VERTICAL CIRCULATION

NET PROGRAM AREAS:
NEW BUILDING:
TEMPORARY EXHIBITS
MULTI-MEDIA ORIENTATION / INTERACTIVE
BUFFALO MODEL
VERTICAL CIRCULATION
BACK-OF-HOUSE
BUFFALO ARCHITECTURE TIMELINE BRIDGE

1,500 SF.
1,300 SF.
250 SF.
250 SF.
3,200 SF.

BUILDING #45

BUILDING #10

CHRONOLOGY / TIMELINE (CURRENT)
RICHARD-OLMSTED COMPLEX EXHIBITS
ELEVATOR EXPERIENCE
ADMIN / BACK OF HOUSE
FOURTH FLOOR BALLROOM

950 SF.
950 SF.
150 SF.
400 SF.

DESIGN / INSTALLATION SPACE (CONNECTOR)

600 SF.

BUILDING #10
WARD EXHIBITS
TEMPORARY EXHIBITS
MULTI-PURPOSE / CLASSROOMS (DIVISIBLE)
ADMINISTRATION
TOILETS
BACK-OF-HOUSE
ELEVATOR

500 SF.
2,350 SF.
1,750 SF.
550 SF.
320 SF.
220 SF.
130 SF.

TOTAL NET PROGRAM

15,370 SF.

BUILDING #45

PLAN - FIRST LEVEL: SCHEME "A1"
1/16" - 1’-0"

2

PLAN - FOURTH LEVEL: SCHEME "A1"
1/16" - 1’-0"
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PROGRAM D IA GRA M SC ENA RIOS

PUBLIC AREAS

NEW PAVILION

EXHIBITION / GALLERY
ADMINISTRATION
BACK OF HOUSE
VERTICAL CIRCULATION

NET PROGRAM AREAS:
NEW BUILDING:
TEMPORARY EXHIBITS
MULTI-MEDIA ORIENTATION / INTERACTIVE
BUFFALO MODEL
VERTICAL CIRCULATION
BACK-OF-HOUSE
BUFFALO ARCHITECTURE TIMELINE BRIDGE

1,500 SF.
1,300 SF.
250 SF.
250 SF.
3,200 SF.

BUILDING #45

BUILDING #10

CHRONOLOGY / TIMELINE (CURRENT)
RICHARD-OLMSTED COMPLEX EXHIBITS
ELEVATOR EXPERIENCE
ADMIN / BACK OF HOUSE
FOURTH FLOOR BALLROOM

950 SF.
950 SF.
150 SF.
400 SF.

DESIGN / INSTALLATION SPACE (CONNECTOR)

600 SF.

BUILDING #10
WARD EXHIBITS
TEMPORARY EXHIBITS
ADMINISTRATION
TOILETS
BACK-OF-HOUSE
ELEVATOR

500 SF.
1,050 SF.
550 SF.
320 SF.
220 SF.
130 SF.

TOTAL NET PROGRAM

12,320 SF.

BUILDING #45

PLAN - FIRST LEVEL: SCHEME "A2"
1/16" - 1’-0"

2

PLAN - FOURTH LEVEL: SCHEME "A2"
1/16" - 1’-0"
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A: New Pavilion - Entry / Visitor Orientation
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B: New Pavilion - Multimedia Orientation
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C: Building #10 - Exhibition Spaces
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EXECUTIVE SUMMARY

This report evaluates the market and operating potential as well as presents a preliminary
implementation plan of the proposed Buffalo Architecture Center (BAC) Scheme A as conceived
by Lee H. Skolnick Architecture and Design Partnership (LHSA+DP) to be located in Buffalo, NY.
In addition, the report includes a monthly pre-opening plan for the BAC, assuming a fall of 2014
opening date for the project. This study was undertaken in collaboration with LHSA+DP and the
evaluation contained in this report reflects the architectural and exhibit concepts produced by
LHSA+DP during the course of the study.
Market Support Review
An estimated 2.7 million residents in the U.S. and Canada are within a reasonable day-trip distance
of the site. In addition, there are an estimated 5.0 million annual overnight visitors to Greater
Niagara. Within and proximate to Buffalo there is a substantial resident market population and high
volume of overnight visitors from which to draw potential attendees to the BAC. Further, Buffalo
has positioned itself successfully as an arts and architectural destination. The BAC will be able to
both attract existing visitors who have an interest in this subject matter, and also continue to enhance
Buffalo as a destination for those with an interest in cultural tourism and in architecture in
particular.
Resident Market
Residents will likely be drawn to the BAC for educational purposes: children as a part of school
groups and adults for programs and events. Attracting school groups will require on-going outreach
to schools and school districts throughout the region. Because of the project’s proximity to Buffalo
State College and the relationship with the University of Buffalo School of Architecture and
Planning, there may be a number of opportunities for the BAC to offer both formal and informal
classes and to become a destination learning laboratory. For example, the BAC could create a
continuum of lifelong learning courses consisting of both short (hourly and half day programs) to
longer multi-day programs that engage multiple audience segments within the resident market on
themes related to architecture, landscape design and building.
Tourist Market
Naturally, cultural tourists are the most likely tourist market segment to visit the proposed BAC,
particularly those tourists already visiting Buffalo for Frank Lloyd Wright themed content and
architecture. These visitors are most likely to visit the permanent exhibits/experiences at BAC and
schedule permitting, attend programs and events. It will be important, through collaborative
marketing efforts, to make these existing visitors to Buffalo aware of the offerings at BAC, to
perhaps induce another trip to Buffalo to attend future programs. Other cultural tourists interested
in the Arts and Crafts movement, which is focused on the Roycroft Campus, and in history and
National Parks are also strong prospects for a visit to the BAC. Overall, the BAC can position itself
as the “gateway” or “first stop” on a tour of the region’s cultural and heritage destinations. It’s
proximity to other cultural and heritage attractions and Buffalo’s ongoing investments in drawing
Buffalo Architecture Center
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cultural tourists make the BAC a natural addition to Buffalo’s mix of cultural destinations.
Leveraging and coordinating with existing cultural destinations is key to success in attracting this
segment.
Ticket Pricing and Attendance Potential
Based on the assumptions and analyses presented in this report, the stabilized annual attendance at
the BAC is estimated to be 29,000 to 58,000 with a mid-range estimate of 43,000. An estimated 43
percent of the visitors are expected to come from the resident market, with 57 percent coming from
the tourist market. This attendance level assumes an adult admission price of $7.00 for the BAC.
Tours of the Richardson Olmsted Complex would also be offered for an adult ticket price of $15.00,
including admission to the BAC. Discounts would be offered for members, seniors, students and
groups.
During the first few years after opening, the project would be expected to achieve attendance
levels perhaps 15 percent above the stabilized estimate before reaching a stabilized attendance
pattern in Year 3. Attendance patterns at the BAC will be seasonal, with peak visitation during the
summer months of July and August. School, other tour groups and residents would be an important
audience in the non-peak periods.
Based on the mid-range attendance scenario, the facility could be expected to have 101 to 118
visitors in-house at peak attendance periods. At most other times of the year, the in-house
population will typically be much lower. Based on the in-house attendance, there could be a
demand for 38 to 45 visitor parking spaces at peak periods. These figures do not include employee
or volunteer parking, or parking for special events. Peak days for BAC attendance are likely to be
Saturdays, especially in the summer. Ensuring adequate parking will be critical to the market and
operating success of the BAC.
Operations Plan
The project is assumed to open in the fall of 2014. The BAC is assumed to operate as a private,
not-for-profit, 501(c)(3) enterprise and the facility will include 24,370 GSF plus outdoor exhibit
and public areas. The BAC will be open year-round, six days per week in off-season, with potential
for a seven-day per week operation during peak season. The mid-range attendance potential level of
43,000 is used in the operations analysis.
Revenues
Operating revenues of the BAC will be derived mainly from ticket and tour sales, but additional
revenue will be derived from earned revenue sources such as gift shop sales, memberships, and use
of the facility for receptions and special events. Further, grants and donations, along with
endowment fund income, will provide necessary operating funds in the form of contributed
revenues.
Earned revenue in a stable year is estimated at $575,000 and includes revenues from: programs,
admissions and tours; memberships; retail sales; facility rentals; and miscellaneous income. Earned
revenue is an estimated 66 percent of total revenue needed for break even operations. Contributed
Buffalo Architecture Center
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revenues have been estimated at $293,000 in a stabilized year in current dollars (34% of total
revenues) in order to achieve breakeven operations.
The BAC will, and must, be active in generating substantial contributed (non-earned) revenues for
the facility. Contributed revenues include corporate memberships, grants, gifts, fundraising events,
endowment proceeds and unrestricted funds. There may also be potential for contributions from the
Richardson Center Corporation, depending on its capacity to generate income from other uses
planned for the Richardson Olmsted Complex. This analysis assumes that the internal capacity to
fundraise for the BAC will be appropriate to the scale of the organization, and that the organization
will rely on contributed revenues to provide on-going support of the facility. Many architectural
centers and museums establish financial reserves. These are essential to providing a predictable
source of revenue, and in assuring other funders of the long-term financial viability of the
organization.
Operating Expenses
Total operating costs are estimated at approximately $868,000 in a stable year or about $36 per
gross square foot of facility space. The staffing profile for the project includes 5 full-time yearround employees, 5 part-time employees and 4 seasonal employees, for a total of 8.5 full-time
equivalent positions. The operating pro forma shows a part-time marketing director, as well as an
“advertising” budget. Staff positions would be supplemented by volunteers, who would have
interpretive duties as well as duties associated with tours, education, exhibits and other important
functions such as supporting admissions and retail. As funding and operating experience allow,
additional staff positions would enrich the offerings and operations of the BAC. The total payroll
for the BAC, based on this staffing profile, is estimated at $448,000 inclusive of overhead and
benefits. Personnel direct salary and fringe benefit costs are approximately 52 percent of total
operating expenses.
Operations Sensitivity Analysis
The mid-range attendance estimate is used as the most likely operating result and is the basis for
operations planning factors for the BAC in this report. However, there are alternative development
scenarios for a smaller BAC that would result in lower attendance levels. Therefore, the revenue
and operating potential of the BAC at the low-range attendance of 29,000 was evaluated at the same
scale of operations. Under this low-range attendance scenario, earned revenue potential in a stable
year is an estimated $390,000 in current dollars, which would require other revenue of $424,000 to
be raised through contributions and other fundraising efforts annually to achieve breakeven
operations. Total operating expenses, including capital reserves, in a stable year are an estimated
$814,000 in current dollars. Estimated earned revenue in this low-range attendance scenario
represents approximately 48 percent of required operating expenses.
Implementation and Pre-Opening Plan
Development of the BAC will be concurrent with the development and opening of the hotel and the
conference center at the Richardson Olmsted Complex. The pre-development and construction
period is assumed to occur over three years, with earliest project opening in the fall of 2014. In
addition to fundraising for the capital project and endowment, it will also be important to raise
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funds as part of the capital campaign that will be used to fund expenses leading to the opening of
the project. Based on this analysis, it would be prudent to include up to $1 million in “pre-opening”
costs in the campaign budget for the project. In addition, it is recommended that an executive
director (or project manager) be hired to implement the project and ramp-up operations to opening.
Hiring an executive director will enable the organization to begin to develop the basic
organizational structure, marketing and programming, as well as head capital fundraising efforts and
provide project management and oversight of the development of the BAC.
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Section I
INTRODUCTION AND ASSUMPTIONS

This report evaluates the market and operating potential as well as presents a preliminary
implementation plan of the proposed Buffalo Architecture Center (BAC) Scheme A as conceived
by Lee H. Skolnick Architecture and Design Partnership (LHSA+DP) to be located in Buffalo, NY.
In addition, the report includes a monthly pre-opening plan for the BAC, assuming a fall 2014
opening date. This study was undertaken in collaboration with LHSA+DP and the evaluation
contained in this report reflects the architectural and exhibit concepts produced by LHSA+DP
during the course of the study.
Assumptions
In preparing this report, the following assumptions were made. This work is qualified in its entirety
by these assumptions.
1. The size and design of BAC will serve to create a high quality, stimulating attraction with
broad-based audience appeal and a distinctive image. BAC will be a unique attraction in the
region. This distinction will give it further visibility as a “must-see” attraction. The
entrances to the site will be highly visible and well signed.
2. The facility will be competently and effectively managed. A pro-active promotional
campaign will be developed and implemented. This program will be targeted to prime
resident and visitor markets. The admission price for the elements of the facility will be
consistent with the entertainment and educational value offered, and with current attraction
admissions prices for other comparable visitor attractions.
3. Physical constraints to impede visitors to BAC, such as major construction activity, as well
as changes in economic conditions or major environmental problems may negatively affect
operations and visitation to the BAC.
4. Every reasonable effort has been made in order that the data contained in this study reflect
the most accurate and timely information possible and it is believed to be reliable. This
study is based on estimates, assumptions and other information developed by ConsultEcon,
Inc. from its independent research efforts, general knowledge of the industry, and
consultations with the client and LHSA+DP. No responsibility is assumed for inaccuracies
in reporting by the client, its agents and representatives, or any other data source used in the
preparation of this study. No warranty or representation is made that any of the projected
values or results contained in this study will actually be achieved. There will usually be
differences between forecasted or projected results and actual results because events and
circumstances usually do not occur as expected. Other factors not considered in the study
may influence actual results.
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5. Outputs of computer models used in this report are rounded. These outputs may therefore
slightly affect totals and summaries.
6. This report was prepared during the period April 2011 through the date of this report. It
represents data available at that time.
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Section II
MARKET SUPPORT REVIEW

This section reviews the market support for the proposed Buffalo Architecture Center (BAC).1
First, an updated summary of resident markets is presented. Following that is a review of recent
tourist market data, with a focus on cultural tourists, those who would be most interested in the
offerings at the BAC. Finally, a summary of the implications for the BAC is presented.
Summary of Resident Markets
The Resident Market Area for a project such as the proposed BAC is defined as the area whose
residents would readily visit the attraction as part of a day-trip. For the purposes of this report, the
Resident Market Area for the BAC is divided into three basic market areas, defined by drive times
of the site, as well as an extended Canadian Market Area. These market segments are defined as
follows:
♦ Primary Market Area: The area encompassing U.S. residents within a 30-minute drive
time of the site.
♦ Secondary Market Area: The area encompassing U.S. residents within a 30- to 60minute drive time of the site.
♦ Tertiary Market Area: The area encompassing U.S. residents within a 60- to 90-minute
drive time of the site.
♦ Canadian Market Area: The area defined as the Regional Municipality of Niagara.
Data in Table II-1 show estimated and projected population in the Resident Market Area and its
component market segments. Overall, the total Resident Market Area population was estimated to
be 2.66 million in 2010. This population is anticipated to remain relatively stable between 2010 and
2015, with a slight decline of less than 1 percent. This decline is due to a decline in the U.S.
Resident Market Area population. The population in the Canadian Market Area is projected to
increase over the period. Overall, the 2015 Resident Market Area population is projected to be 2.64
million.
_______________________
1

This section is a reproduction of a project memorandum dated May 16, 2011. It builds on the market information
reviewed in ConsultEcon’s report from February 2009, Buffalo Olmsted Architecture Center Market and Economic
Feasibility Study.
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The residents of the Primary Market Area and the Tertiary Market Area each represented 36 percent
of the total Resident Market Area population. Large cities dominate the population of these market
areas, including Buffalo and Niagara Falls in the Primary Market Area and Rochester in the Tertiary
Market Area. The U.S. Resident Market Areas are shown in Figure II-1 and the Canada Tertiary
Market Area is shown in Figure II-2.
Figure II-1
U.S. Resident Market Area for the Proposed BAC

Source: Claritas, Inc. and ConsultEcon, Inc.
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Figure II-2
Canadian Resident Market Area for the Proposed BAC

Source: ESRI and ConsultEcon, Inc.
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Table II-1
Population in the Resident Market Area, 2010 and 2015

In general, the population in the Resident Market Area is older than the population of the U.S. as a
whole. An estimated 28 percent of the population is over 55 years old in 2010 compared to 25
percent nationwide. Conversely, an estimated 22 percent of the population in 2010 is under 18
years old compared to 24 percent nationwide. Regardless, there is a substantial school-age
population in the Resident Market Area, which was estimated at 476,000 in 2010.
The age profile of the population is borne out by the average household sizes in the Resident Market
Area. The average household size in the U.S. Resident Market Area was an estimated 2.42 persons
in 2010 compared to 2.59 persons nationwide. (Similar data is not available for the Canadian
Market Area.)
Households in the U.S. Resident Market Area have lower incomes when compared to households
throughout New York State and the U.S. as a whole. In 2010, the median income for households in
the U.S. Resident Market Area was approximately $53,000, approximately 9 percent lower and
about 3 percent lower than the median income of New York State and U.S. households,
respectively. It is important to note that the median household income data reflect gross income,
and do not account for personal tax and non-tax payments such as personal income taxes and
personal contributions to social insurance. Further, the cost of living in a given area affects the
amount of disposable income a household has. In order to assure affordability for the greatest
number of potential visitors to the BAC, any admission charges should be reflective of the middle
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income strata that dominate the available Resident Markets. Providing good value for the
experience offered is critical to success in markets with these characteristics.
Overall, the resident market data has not changed substantially from those data presented in the
February 2009 study.
Tourist Market
The travel and tourism industry is a major industry in New York State. The City of Buffalo, where
the BAC is proposed, lies within a region of New York designated as the Greater Niagara region,
which includes five counties: Erie, Genesee, Niagara, Orleans and Wyoming. Following is a review
of tourism to Greater Niagara, Erie County, and the City of Buffalo.
Economic Impact of Tourism
Within New York State, Greater Niagara accounted for an estimated 4 percent of visitor spending
statewide in 2009. Data in Table II-2 show visitor spending of tourists in New York State by
region. Out of the eleven regions profiled, Greater Niagara ranks fifth in terms of amount of visitor
spending. In addition, from 2008 to 2009, visitor spending in Greater Niagara declined by 10.1
percent, compared to spending statewide, which declined by 13.8 percent.
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Table II-2
Visitor Spending in New York State by Tourism Region, 2008 and 2009

Erie County Tourism
Data in Table II-3 show visitor spending in Greater Niagara by county. In 2009, visitors spent an
estimated $1.3 billion in Erie County, which was a decrease of 9.7 percent from 2008. This rate of
decline was lower than the regional average of 10.1 percent.
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Table II-3
Visitor Spending in the Greater Niagara Region by County, 2008 and 2009

Data in Table II-4 show visitor spending in Greater Niagara and in Erie County by category of
spending. In 2009, visitor expenditures for lodging, food and beverage and transportation in Erie
County were a greater proportion of overall expenditures than in Greater Niagara as a whole. Erie
County accounts for 76 percent of regional visitor spending on lodging, 73 percent of regional
visitor spending on food and beverage and 78 percent of regional spending on transportation.
Table II-4
Visitor Spending by Category in the Greater Niagara Region and Erie County, 2009

Data in Table II-5 present the recent performance of Erie County hotels and motels. Between 2008
and 2010, the number of hotel and motel rooms in Erie County has increased over 10 percent to an
estimated total of 9,319 rooms. While there were declines in the number of room nights sold, the
average annual occupancy rate and the revenue per available room between 2008 and 2009, each of
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these indicators increased between 2009 and 2010, indicating a strengthening of the tourism market
in 2010.
Table II-5
Recent Performance of Erie County Hotels/Motels, 2008 through 2010

According to a sample of 41 percent of the room nights sold in Erie County in 2010, an estimated
44 percent were due to the corporate transient market, 32 percent were due to non-group leisure
market, 27 percent were due to the conventions/meetings/amateur sports group market and 7 percent
were due to the group tour market.2 While this is only a proportion of rooms sold, it is indicative of
the diversity of the tourist markets in Erie County.
Regional Visitor Volume
There are no official estimates of the number of annual visitors to Buffalo or Erie County.
However, a 2009 study of New York State visitors indicated that the Greater Niagara Region
received an estimated 7 percent of statewide, overnight person-trips (visitors).3 Based on 70.5
million statewide visitors, the Greater Niagara Region, therefore, had roughly 5.0 million overnight
visitors in 2009. This estimate of overnight visitors would include people staying in commercial
accommodations as well as those staying in private residences.
The Buffalo-Niagara area is the largest gateway for Canadian visitors in the country and the
Buffalo-Niagara CVB has recognized the importance of Canada and Toronto specifically as a
source of visitors for attractions in the Niagara Frontier.
_______________________
2
3

2010 Annual Business Review, Buffalo Niagara CVB.
New York State 2009 Visitor Report, Longwoods International.
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Review of Area Attractions
Buffalo and the Greater Niagara Region contain a number of cultural and heritage attractions that
appeal to residents and tourists alike. Data in Table II-6 show the characteristics of selected
cultural and heritage attractions in the region.
Attendance ranges considerably at area cultural and heritage attractions. The most popular
attractions among those profiled include the zoo, science center and aquarium, which are typically
market leaders in attendance in metropolitan areas. Nearby the proposed BAC location, AlbrightKnox Art Gallery has annual attendance of 144,000 and the Burchfield Penney Art Center 70,000.
In general, pricing for area attractions is moderate, with adult admission prices for most attractions
ranging from $6.00 to $12.00. Walking and bus tours of Buffalo architectural landmarks range
from $10.00 to $25.00 for an adult, and historic house tours range from $10.00 to $15.00. In-depth
tours of historic houses are considerably more expensive than the regular tours. There are a number
of free attractions, but these are not considered a discouragement to fee-charging attractions.
Table II-6
Selected Cultural and Heritage Attractions in Buffalo and
the Greater Niagara Region of New York
Name/Location
Buffalo Zoological
Gardens

Annual
Attendance 1/
456,000

Admission Price

Description

$10.00 adult

Zoological park and gardens. Parking
costs an additional $3.50 per car.

$8.00 senior 63+ &
student w/ID

Buffalo, NY

$7.00 child 2-14
Buffalo Museum of
Science

224,000

Natural history museum & observatory.

$8.00 senior 62+

Buffalo, NY

Aquarium of Niagara

$9.00 adult
$6.00 students w/ID,
military & child 2-17

168,000

Niagara Falls, NY

$10.00 adult
$8.00 senior 60+
$6.00 child 3-12

Buffalo Architecture Center

Aquarium with collection of marine
mammals, marine & freshwater fishes,
penguins, invertebrates, outdoor seal & sea
lion pool.
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Table II-6 (cont.)
Selected Cultural and Heritage Attractions in Buffalo and
the Greater Niagara Region of New York
Name/Location
Albright-Knox Art Gallery

Annual
Attendance 1/
144,000

Buffalo, NY

Admission Price

Description

$12.00 adult

18th – 20th century English, French &
American paintings plus sculpture,
drawings, graphics and photography from
different eras.

$8.00 senior & student
14-18
$5.00 child 6-12
Free child 5 & under

Old Fort Niagara

85,000

Youngstown, NY

$10.00 adult
$9.00 senior & AAA
$6.00 child 6-12
Free child 5 & under

Burchfield-Penney Art
Center

70,000

$9.00 adult
$6.00 senior

Buffalo, NY

National Historic Landmark and New
York State Historic Site that features
original military architecture and
fortifications from the 18th and 19th
centuries, living history events and
programs, historical exhibits and
collections, archaeology, and education.
Art Museum housed on the State
University College at Buffalo campus.

$5.00 student
Free for child under 10
and State University
College at Buffalo
students

Buffalo and Erie County
Historical Society

65,000 (e)

$7.00 adult
$5.00 senior 60+ &
student 13-21

Buffalo, NY

Collections including archaeology,
costumes, crafts, military, manuscripts,
photographs, science & technology mainly
from the area.

$2.50 child 7-12
Roycroft Campus

64,000

East Aurora, NY

(shop visits,
tours, events
and classes)

Buffalo & Erie County
Botanical Gardens

60,000 (e)

Buffalo, NY

Free (tours are $10.00
donation)

Collection of buildings built as home to
practitioners and promoters of the arts and
crafts movement in the late 1880’s.
Among a number of private businesses on
the campus, the Roycroft Inn provides
overnight accommodations. Non-profit
Roycroft Campus Corporation operates
the Copper Shop Gallery, a museum and
shop that features handcrafted items. In
addition, there are campus tours, artisan
classes and regular events.

$6.00 adult

Horticultural and gardening displays.

$5.00 senior 55+ &
students w/ID
$3.00 child 3/12
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Table II-6 (cont.)
Selected Cultural and Heritage Attractions in Buffalo and
the Greater Niagara Region of New York
Name/Location
Buffalo and Erie County
Naval & Military Park

Annual
Attendance 1/
55,000 (e)

Description

$9.00 adult 17+

Military history museum for the five
armed forces.

$6.00 senior 60+ & child
6-16

Buffalo, NY
Explore and More

Admission Price

33,000

$5.00

Children’s museum.

21,000

Basic Tour (1 hour) 2:
$15.00 adult

Frank Lloyd Wright-designed home
currently undergoing a $50 million
restoration. Open on a limited basis for
guided tours.

East Aurora, NY
Darwin Martin House
Complex
Buffalo, NY

$13.00 senior
$10.00 student
Free to members

Theodore Roosevelt
Inaugural National Historic
Site

17,600

$10.00 adult
$7.00 senior 62+ &
student w/ID

Historic building & site housed in c.1838
Buffalo Barracks; museum visits by
guided tour only.

$5.00 child 6-18
Buffalo Transportation
Pierce-Arrow Museum

10,000 (e)

$6.00 senior

Buffalo, NY
Graycliff Estate

$7.00 adult
$3.00 child 6-17

8,000

Derby, NY

Basic Tour: $15.00
adult, $10.00 student
Master Architectural
Tour: $40.00 adult,
$30.00 student

Buffalo Tours

NA

Buffalo, NY
Rowing Boathouse

$10.00-$25.00 adult
depending on tour

NA

NA

Buffalo, NY

Frank Lloyd Wright-designed home
currently undergoing renovation, but open
for tours

Over 500 annual walking tours run by
Preservation Buffalo Niagara. Also offer
boat tour for $9.00.
Recently completed in 2007, Frank Lloyd
Wright designed boathouse. Open for
guided tours and facility rentals. Home of
the West Side Rowing Club.

Buffalo, NY

Open Air Autobus of
Buffalo Architectural and
Historic Tours

Transportation museum planning on
building Frank Lloyd Wright designed gas
station.

$20.00 adult
$10.00 child (12 and
under)

Open-air bus tours of Buffalo history and
architectural landmarks. Operated by the
Campaign for Greater Buffalo History,
Architecture and Culture.

1/ Rounded to nearest 1,000. (e) = Estimated.
2/Additional Darwin Martin Tour Pricing: in depth (2 hour) tour – adult $30.00, senior $28.00, student $25, member $25; focus (2.5
hour) tour – adult $40.00, senior $38, student $35, members $35
NA = Data not available
Source: Facilities listed, American Association of Museums Official Museum Directory 2011, Association of Children’s Museums
Online Directory, and ConsultEcon, Inc.
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Operating Data of Selected Area Museums
Data in Table II-7 show key operating data of selected area museums, including revenue and
operating expenses. Total revenue at the profiled museums ranges from $274,000 at Explore and
More to $10.1 million at the Albright-Knox Art Gallery. Total operating expenses range from
$273,000 to $9.2 million at the same museums, respectively.
Table II-7
Operating Data from Selected Buffalo Area Museums
Burchfield
Penney

Buffalo
Museum of
Science

Facility Size
(square feet)

84,000

NA

NA

91,000

38,523
(multiple
buildings)

9,600+
(multiple
buildings)

6,245

Fiscal Year

Ending
6/30/10

Ending
9/30/09

Ending
9/30/09

Ending
6/30/10

Ending
12/31/09

Ending
12/31/09

Ending
12/31/09

$556,236

$1,430,127

$257,380

$1,640,998

$592,101

$215,107

$171,114

Non-Earned
Revenue

$1,322,563

$666,286

$737,620

$8,439,116

$2,606,355

$136,640

$102,938

Total
Revenue

$1,878,799

$2,096,413

$995,000

$10,080,114

$3,198,456

$351,747

$274,052

Total
Operating
Expenses 1/

$1,716,034

$3,284,195

$1,192,442

$9,212,225

$1,120,180

$320,196

$273,138

Staff
Expense

$890,745

$1,795,346

$785,316

$3,907,092

$669,956

$116,400

$158,023

Staff
Count 2/

54

70

31

107

23

12

15

$56,044

$102,352

$16,538

$44,070

$69,710

$46,354

$15,733

Earned
Revenue

Advertising
and
Promotion
Expense 3/

Buffalo
and Erie
County
Historical
Society

Albright
Knox
Gallery

Martin
House
Complex

Graycliff
Estate

Explore
and More

NA = Not Available
1/ Total operating expenses do not include depreciation.
2/ Number of full-time and part-time employees.
3/ Other marketing-related expenses may be included categories in printing and publications and postage and shipping.
These categories, however, would also include non-marketing expenses.
Source: Facility websites; financial information from IRS Form 990 for all organizations, except for Explore and More,
which is from Association of Children’s Museums Online Directory; and ConsultEcon, Inc.
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Cultural Travelers in Buffalo
Of all tourists in Buffalo and the region, those interested in cultural and heritage attractions would
be most likely to visit the BAC. During the past decade, Buffalo has been marketing and promoting
itself as an arts and architecture destination. According to a 2009 study of cultural tourists in
Buffalo, these efforts appear to have paid off4. This study indicates that compared to a similar study
completed in 2006, cultural tourists are visiting the city from a wider geographic area. In addition,
compared to 2006, there were fewer travelers in this segment visiting family and more on vacation,
which is a marketable trip purpose. The target cultural tourists in Buffalo—so called “bifocal
intellectuals”—tend to be well educated, are older (though the recent research skews younger than
in the past), spend more than the average tourist, and are very knowledgeable about their
destination. They stay 2.5 days on average in Buffalo, and take in the cultural attractions according
to their interests. A significant number visit more than one attraction. Those visiting Buffalo
researched the destination ahead of time, visiting the CVB’s general website and niche websites,
such as Wright in Buffalo, and knew what they wanted to do and see ahead of time.
Based on the recent study’s qualitative and quantitative research, these cultural tourists were
segmented into four different market sub-groups that are defined by their different interests in the
themes that are present in Buffalo’s base of cultural and heritage attractions. These groups are as
follows:
♦ Art museum group – People primarily interested in the Albright-Knox Art Galley and the
Burchfield Penney Art Center and secondarily interested in house museums and Wright.
They have no interest in Arts and Crafts movement.
♦ Frank Lloyd Wright and architecture group – Architecture enthusiasts, many are
architects and/or live in homes that are similar to Buffalo’s architectural heritage. Wright’s
houses are important first stops and touring downtown and other areas are part of their
itineraries. They are secondarily interested in Arts and Crafts and Burchfield Penney and
botanical garden.
♦ Arts and Crafts group – First stop is Roycroft but also interested in Wright and Burchfield
Penney but not contemporary art. They also live in bungalows, communities with similar
architectural heritage. Crossover interest in history, Buffalo and Erie County Naval and
Military Park.
♦ History and National Parks group – Compared to 2006 study, a new segment that has
emerged that are going to the Roosevelt house and Naval and Military Park. These visitors
_______________________
4

Arts Market, Buffalo Tourism Analysis: Art, Architecture and History Visitors, August 26, 2009
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are often on extended trips and Buffalo is just one stop that includes places like Fort
Ticonderoga and other National Parks, where they have their Park Passport stamped.
It was noted that the interests of the latter three groups are aligned while the art museum group has
limited cross-over with the other groups. Perhaps the location and content of the BAC can help to
bridge this gap due to its close proximity to Albright-Knox and Burchfield Penny. In addition, an
exhibit at BAC on the H. H. Richardson Dorsheimer House (on Delaware Ave.), the only other
extant Buffalo building by H. H. Richardson, might also interest the cultural tourist.
Implications of Market Support for Development of the BAC
There are substantial resident and tourist markets in Buffalo available to the BAC. There are an
estimated 2.7 million residents in the U.S. and Canada within a reasonable day-trip distance. There
are an estimated 5.0 million overnight visitors to Greater Niagara. Buffalo has positioned itself as
an arts and architectural destination, and a recent study indicates that these efforts are paying off.
The opening of the BAC has the potential to draw on both resident and tourist markets, yet for
different reasons that would depend on facility programming and attraction elements.
Resident Market
Residents will likely be drawn to the BAC for educational purposes: children as a part of school
groups and adults as a part of programs and events. Drawing school groups will require outreach to
schools and districts throughout the region. Opportunities to develop relationships with high
schools and colleges/universities should be explored. The BAC could be a learning laboratory, with
both informal and formal classes held onsite. Proximity to Buffalo State College and the
relationship with the University of Buffalo School of Architecture and Planning will be important in
this regard. The BAC could create a continuum of lifelong learning consisting of short (a couple
hours, evenings on weekends) and multi-day programs that engage multiple segments of regional
residents in architectural and building themes.
Tourist Market
Naturally, cultural tourists are the most likely tourist market segment to visit the proposed BAC,
particularly those tourists already visiting Buffalo for Frank Lloyd Wright and architecture. These
visitors are most likely to visit the permanent exhibits/experiences and if it works with their
Buffalo Architecture Center
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schedule, available programs and events. (Making these folks aware of programs and events would
be cause for repeat visitation, perhaps planning another trip to Buffalo based on these programs.
Other cultural tourists interested in the Arts and Crafts movement, which is focused on Roycroft,
and in history and National Parks are also strong prospects for a visit to the BAC. Overall, the BAC
can position itself as the “gateway” or “first stop” on a tour of the regions cultural and heritage
destinations. Its proximity to other cultural and heritage attractions and Buffalo’s ongoing
investments in drawing cultural tourists make the BAC a natural addition to Buffalo’s mix of
cultural destinations. Leveraging and coordinating with existing cultural destinations is key to
success in attracting this segment.
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Section III
ATTENDANCE POTENTIAL

This section provides an analysis of market and attendance potential of the proposed BAC Scheme
A, as described by LHSA&DP. The evaluation of attendance potential is based on: the size and
characteristics of the resident and tourist markets; the location of the project in Buffalo as part of a
larger Richardson Olmsted Complex; the competitive context in the Buffalo area and the region as a
whole; the proposed facility program and interpretive themes as currently developed; and the
experience of comparable facilities.
Historical and Cultural Attraction Success Factors
Audiences today are exposed to high-tech, high-quality media and experiences at work, school and
at visitor attractions on an ongoing basis. Due to high audience standards, those in the
entertainment and historical and cultural attractions industries have adopted those same high-quality
techniques and standards to attract visitors and maintain visitation levels. Potential visitors have
probably visited theme parks, major museums, themed retailers and restaurants, National Parks and
other such major attractions. Additionally, these audiences are willing to travel; more people travel
nationally and internationally than ever before. As the expectations by audiences of leisure time
products are very high, a successful historical and cultural attraction must meet audience
expectations of value provided in terms of both money and time spent. To achieve its goals for
interpretive and economic success, the BAC should fulfill the following criteria:
♦ Authenticity and Quality - The interpretive elements should have a high degree of interest
and/or relevance to the audience. Audience expectations of content and presentation have
risen dramatically.
♦ Location - The accessibility and visibility of the location is critical to its market success.
Facilities in outstanding locations, from an accessibility and visibility perspective with
supportive adjacent and nearby uses, have the greatest market opportunity.
♦ Critical Mass of Attraction Elements - There must be sufficient attraction content to
appeal to a diverse audience with varying ages and degrees of subject interest and education.
There must be a variety and quantity of experiences for the visitor to feel they have attended
a special place.
♦ Length of Stay/Attraction Content - The attraction must have sufficient quality and
quantity of content to warrant a special trip, and to possibly forego alternative activities.
Typically, this implies two or more hours will be spent experiencing the attraction. When
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combined with some shopping for souvenirs, engaging in other associated programming
offerings, and perhaps relaxing while observing all that is going on, the experience must be
the focal point of a half-day or even a full-day recreational experience. Most importantly, it
must be an entertaining experience. In addition, visitor amenities, such as food service at or
near the facility can increase a visitor’s length of stay.
♦ Repeatability - For most attractions the resident (day trip) market is a principal source of
market support. In order to bring this audience back repeatedly, the attraction must have
exhibit, program and site qualities that justify repeatable experiences. Changing and
interactive exhibits, consistently new and innovative programming and special/annual
events are successful ways for projects of this type to encourage repeat visitation.
♦ Serves Resident and Tourist Markets - Most successful projects serve both resident and
tourist markets. Planning for and marketing to both groups ensures both maximum and
year-round visitation.
♦ Sound Financial Basis - Appropriate project scale for the potential audience is important so
that revenues can support both operations and the physical infrastructure of the facility.
Entrance fees must be set to maximize revenues while maintaining optimum visitation
levels. Operations and marketing must sustain the audience size and the physical
infrastructure and provide a quality visitor experience. Operations must be scaled to the
particular attributes of the facility, including staffing, seasonality and other factors.
Revenues must be derived from contributed as well as earned sources. Many of these types
of projects also rely on support from local government, particularly to help with
maintenance and utility costs. Over-reliance on any of these categories of revenue creates
operational risk for the facility. Meeting these requirements will create a sound financial
basis.
Attendance Potential
The attendance potential analysis for the BAC is based on the characteristics of the available
resident and travel markets, the proposed program, the merits of the site and the performance of
comparable attractions as well as the experience of local attractions. This attendance potential
estimate also represents a range of market response, bearing in mind that the project is in its
planning stages. The experience of the comparable facilities indicates that the proposed facility
with its proposed program and location, along with the size of available markets, has the potential to
realize a high degree of market acceptance.
The proposed BAC has the potential to become a successful project. Following is a discussion of
factors underlying the estimate of visitation to the BAC.
♦ Authenticity and Quality – The BAC will provide unique educational and
entertainment experiences of the highest quality to residents. The Buffalo region is
recognized for its architecture. Coupling architecture and landscaping exhibits as well
as related outdoor experiences with indoor experiences and a location as part of the
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larger Richardson Olmsted Complex, the BAC will provide an attractive leisure
opportunity in the region and an excellent community resource.
The BAC should strive to be a civic project, embedded in the community, rather than
only as a “tourist attraction.” Civic projects have greater opportunities for success as
they have the support of their communities and can create positive “word of mouth”
marketing for the project.
♦ Location and Site – The proposed site for the project is in Buffalo in a National
Historic Landmark, H.H. Richardson-designed former Buffalo State Asylum for the
Insane and Frederick Law Olmsted-designed grounds. The site has excellent
accessibility within the city and region, as well as good visibility, in particular due to the
iconic towers of Building 45, which can be augmented with signage on local highways
and roadways. The site’s adjacent uses, including Buffalo State College, Elmwood
Village, Delaware Park and large cultural institutions, contribute to the viability of the
proposed BAC at this location. The BAC would augment the area’s profile as a cultural
district.
♦ Facility and Program – The BAC as proposed would be of sufficient size and scope to
become a regional visitor attraction. For the purposes of this analysis, the gross square
footage (GSF) of BAC is assumed at 24,370. This area is included within new building
structures, the Pavilion and Link to Building 45; part of the first level of Building 45;
and the entire first level of Building 10.
♦ Available Markets – The BAC will draw on both resident and tourist markets. The
Resident Market Area for the proposed BAC is divided into three basic market areas,
defined by drive times to the site plus the Canadian Niagara Regional Municipality. As
the BAC is planned to open in fall 2014, the attendance analysis utilizes the 2015
population estimate.
The population in the overall Resident Market Area is projected to decrease just slightly
(0.6%), from 2.66 million, between 2010 and 2015, to 2.64 million in 2015. The slight
decline projected for the U.S. Resident Market is offset by a slight increase in the
Canadian Tertiary Market. The U.S. Resident Market Area also has a significant
number of school-age children within easy day-trip travel time from the proposed BAC
for school trips.
♦ Facility Pricing – The project’s ticket prices are assumed to be in keeping with the
breadth and quality of the visitor experience, and the time a visitor would spend at the
BAC. The ticket would also have to be priced competitively with other attractions in
Buffalo and the region. Adult admission fees of $7.00 for the BAC only and $15.00 for
the BAC and a tour of the Richardson Complex are assumed in this analysis, with lower
pricing for seniors, youth, students and children. This ticket price is subject to
refinement as the project moves forward.
The preliminary range of attendance potential analysis for BAC is based on: the characteristics of
the available resident and travel markets; the proposed concept programs as currently described
by LHSA&DP; the proposed on-site tours; the merits of the site and the performance of
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comparable attractions; as well as the experience of local attractions. This attendance potential
estimate also represents a range of market response to the interpretive plan developed by
LHSA&DP.
Data in Table III-1 provide the range of total stabilized attendance potential at BAC based on data
for the resident and tourist markets. In this model, stabilized attendance levels are achieved in the
third year after project opening.
Table III-1
Preliminary Attendance Potential
Buffalo Architecture Center

Based on the market evidence presented in this preliminary market potential analysis, the project
definition by RAA and the project’s location in Buffalo, a preliminary range of attendance potential
for the BAC has been established. Depending on the final size and programming of the facility,
preliminary attendance potential is estimated at 29,000 to 58,000, with a mid-range estimate
rounded to 43,000 in a stabilized year of operation, as shown in Table III-1. The evaluation of
attendance potential represents a range of market response, but it also reflects the project program
and design and the operating plan included herein. The preliminary attendance potential for the
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BAC assumes that an estimated 43 percent of its visitors will come from within the Resident Market
Area and 57 percent of visitors will be tourists from beyond that area. The Toronto metropolitan
area should be an important source of visitors in the tourist market as Buffalo’s proximity to the
U.S. border attracts many Canadians (Though there is currently no reliable number and profile of
Toronto visitors, a new study is currently underway to address this market. Those figures were not
available for this report). Key feeder markets for Buffalo tourism are Toronto, New York City and
Baltimore/Washington, DC. Visit Buffalo Niagara targets these markets for its advertising,
particularly cultural and heritage tourists aged 35-64. This marketing by Visit Buffalo Niagara will
help to drive visitors from these key markets to the Richardson Center. As the BAC will have a
modest marketing budget, it will be important to tag the Center’s marketing efforts onto the Visit
Buffalo Niagara marketing efforts as Toronto and the other metro feeder markets are very
expensive.
There would likely be an early-year surge in attendance after the BAC opens, due to market
attention and excitement about the new facility. Attendance levels of up to 15 percent above the
stabilized projection levels in Year 1 are estimated, gradually decreasing to a stabilized attendance
pattern in Year 3 after opening.
This analysis is limited by the early planning stage of the project program and management plan.
As planning moves forward and more definitive program, design and operating plans are created,
additional refinement of the attendance potential will be warranted. It is assumed in these analyses
that the following conditions will be met.
1. The size and design of the new facility and its exhibits will be appropriate to its market
potential, and will serve to create a high-quality, stimulating attraction with broad-based
audience appeal and a distinctive image. The BAC will be regarded as a unique attraction in
the region. This distinction will give it further visibility as a “must-see” attraction.
2. A pro-active promotional campaign will be developed and implemented. This program will
be targeted to prime visitor markets. The facility will be competently and effectively
managed, and the institution will develop the proper staff and board infrastructure to
develop and operate such a project.
3. The admission price for the elements of the facility will be consistent with the recreational
and educational value offered, and with current attraction admissions prices at other
comparable attractions, both locally and regionally. The attendance projection that follows
assumes an adult ticket price of $7.00, with lower prices for children, youth senior
audiences, and groups. The facility will also offer competitively priced memberships and
on-site and off-site tours.
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4. Physical constraints to impede visitors to the facility will not occur and sufficient parking
will be available on-site or adjacent to the BAC site.
5. The range in the estimate of attendance is based on four factors. The first is simply the
variation in market acceptance of the project. The second factor is the amount and quality
of marketing employed. The third is how well BAC is operated, fourth is how well the
conceptual site, building and exhibit program is translated in the future design and
construction phases of the project.
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Early Year Attendance
During the first few years after opening, the project would be expected to achieve higher
attendance based on the attention the project receives in the local and regional media; additional
public relations efforts by the BAC; and excitement in the marketplace to visit the new facility.
Some major attractions have had dramatically higher attendance in their early years of up to 30
percent or more. Smaller facilities have tended to have lower early-year attendance surges, as
their marketing budgets are smaller, and for many residents and tourists the facility must be
“discovered” through “word-of-mouth” advertising. For the BAC, an early-year attendance
surge is anticipated at 15 percent above stabilized attendance patterns moving towards stable
year attendance in Year 3. Data in Table III-2 show an estimated five-year attendance potential
pattern.
Table III-2
Five Year Attendance Potential Pattern
Buffalo Architecture Center

Seasonality of Visitation
The seasonality of visitation at the proposed BAC will be determined primarily by the
composition of its audience, the timing of special programs and events, and regional weather
patterns. The experience of visitor attractions nationwide indicates that those facilities with a
larger percentage of visitors from tourist markets have the most highly peaked attendance
patterns, while those which draw more from resident markets have a more even attendance
pattern. Typical high visitation months for many attractions of this type are during the summer
when tourism is at its peak, and residents of an area go on a larger proportion of their day-trips.
Museums and attractions in northeastern locations tend to have a very seasonal attendance
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pattern, with July and August as peak visitation months. During the remainder of the year, the
facility will receive strong market support from school groups and area residents. Based on these
conditions, the BAC could expect to have a peaked attendance pattern. Data in Table III-3 show
the estimated monthly distribution of attendance at the facility.
Table III-3
Seasonality of Attendance
Buffalo Architecture Center

Facility In-House Population and Parking Analysis
The information provided by data in Table III-4 uses the estimated mid-range stabilized attendance
to prepare estimates of peak attendance days and peak parking demand for the BAC. The analysis
also uses a factor of peak in-house attendance to estimate parking demand. Given this context, a
facility in-house population analysis has been prepared that uses the estimate of the attendance
during the peak month of August, a high week during that period and a strong day in that week (20
percent of weekly attendance, most likely a Saturday) to arrive at an appropriate “design day”
attendance level for the BAC. A factor of peak in-facility population of 30 to 35 percent of that
day’s total attendance is then estimated, based on an assumed length of stay of 1 to 1.5 hours. These
factors provide an estimate of the “in-house” population that is useful for facility sizing and
throughput analysis. At peak periods, it is anticipated that the facility could have an estimated 101
to 118 visitors in-house under a mid-range attendance scenario.
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Ensuring adequate parking will be critical to the market and operating success of the BAC. The
facility parking analysis in Table III-4 for the BAC shows, based on the mid-range in-house
attendance scenario, that an estimated 38 to 45 visitor parking spaces would be required at peak
periods. These figures do not include parking for staff, volunteers and special events. The parking
demand analysis is based on 90 percent automobile usage during peak periods and an average of 2.5
persons per vehicle.
Table III-4
Facility Sizing Parameters
Buffalo Architecture Center

SUMMARY
The attendance potential analysis assumes that the BAC will be aggressively marketed, competently
operated, and will receive full community support in the public and private sectors. The CVB’s
substantial marketing efforts to brand Buffalo and the region as a destination for architecture and
cultural tourism will support visitation to the BAC.
The stabilized annual attendance at the BAC is estimated to be 29,000 to 58,000 with a mid-range
estimate of 43,000. During the first few years after opening, the project would be expected to
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achieve attendance 15 percent above stabilized estimate before falling to a stabilized attendance
pattern in Year 3. This is based on the attention the project receives in the local and regional
media; additional public relations efforts by the BAC; and excitement in the marketplace to visit
the new facility. Attendance patterns at the BAC will be seasonal, with peak visitation during the
summer months of July and August. School, other tour groups and residents would be an important
audience in the non-peak periods.
At peak attendance periods, the facility could be expected to have 101 to 118 visitors in-house under
a mid-range attendance scenario. At most other times of the year, the in-house population will
typically be much lower. Based on the mid-range in-house attendance scenario, there would be a
demand for 38 to 45 visitor parking spaces at peak periods. These figures do not include employee
or volunteer parking, or parking for special events. Peak days for BAC attendance are likely to be
Saturdays, especially in the summer. Ensuring adequate parking will be critical to the market and
operating success of the BAC.
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Section IV
OPERATIONS PLAN

This section provides a preliminary analysis of operating parameters and the financial potential of
the full build of the proposed BAC. The assumptions made are based on the market potential
identified for the project, the proposed facility size and program, and additional research on
operating and development factors that would be associated with an attraction of the profile being
considered. This analysis will require refinement as the project moves forward, and the project
moves into later programming and design phases.
Governance and Organization
The Richardson Architecture Center (RAC – dba BAC) was incorporated as a 501(c) 3 non-profit
organization in July, 2007.5 The incorporators of the RAC are the same incorporators of the
Richardson Center Corporation, also a 501 (c) 3 non-profit corporation. The intent is that the RAC
will operate the museum/visitor center component of the larger Richardson Center redevelopment as
a tenant of the RCC. Currently the Board of Directors of the two organizations have a significant
overlap in members and the RAC is effectively supported by the RCC, since the RAC does not have
funding independent of the RCC. The intention moving forward is that the RAC will spin off of the
RCC and have an independent operation consistent with its mission.
The RAC currently has a board of 15 members, 9 of whom are also board members of the RCC.
The six members who are not also Board members of RCC are “national” board members (4) with
special knowledge of similar operations and two local members, with a special knowledge of art and
architecture in the Buffalo area. The remaining nine members are from the local business
community (6) and the local non-profit /university community (3).

_______________________
5

The name of the project is currently the Buffalo Architecture Center, which is different from the incorporated
name, Richardson Architecture Center; however, they are one and the same organization. In this governance and
organization section, the Richardson Architecture Center / RAC is used but refers to the Buffalo Architecture Center
/ BAC.
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The RAC is currently organized with an Executive Committee and five Standing Committees
(Facilities and Space Allocation; Programming; Exhibitions, Interpretation and Tours, with a
subcommittee for Electronic Architecture and Website Communications; Financial, Fundraising,
Product sales and Membership; Staffing/Personnel. In addition, there are two Special Committees:
Creation of the Architecture Center and Operations. Most Board members have assignments to two
or more committees, with two members serving on three committees and four serving on no
committees.
The current planning for the implementation of the RCC development activities as well as the RAC
will require that the RAC board begin to focus on key issues related to fundraising and creation of a
sustainable and viable architecture center operation. The work accomplished in this phase of
planning has outlined the physical plan for the RAC and the likely capital and operating cost
profiles associated with the development and operation of the visitor center facility. In addition, the
pre-opening financial requirements during the next three to four years have been outlined. The
current consideration is that the RCC will develop the shell space with its funding sources and the
RAC will develop the architecture center exhibits and assume operations of the visitor center on an
ongoing basis. This will require the Board to move from a “founding” Board to an “implementation
and operating” Board. In a start-up project, there is typically no staff and the Board does everything
to launch the project. In most cases, only as funds begin to steadily flow are projects able to hire
staff and launch full-fledged operations. The RAC will need to move into this profile in the next
year, with fundraising becoming a primary objective of the Board. Most corporate Boards tend to
be small (10-16 members) to increase efficiency and accountability. In the non-profit world,
however, where directors play a major role in fundraising and in committee work, it is not unusual
to see larger boards. Local examples include the Darwin M. Martin House (27 members), Buffalo
Fine Arts Academy (37 members), Burchfield Penney Art Center (28 members), and Buffalo and
Erie County Historical Society (39 members). An architecture center example, the Chicago
Architectural Foundation has 27 Board members.
Operating and Revenue Assumptions
As a visitor attraction, the BAC would operate under the norms of such facilities nationally,
adjusted for local conditions. Operating assumptions include:
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♦ The BAC is assumed to operate as a private, not-for-profit, 501 (c) (3) enterprise. As such,
this analysis does not include any property or corporate taxes, nor does it include
depreciation, bond or mortgage payments, or management fees. It focuses on estimating net
operating income.
♦ The BAC will be well designed and constructed. It will be of a scale in size and in quality to
be recognized nationally as a facility of excellence. This operations analysis assumes a
facility with approximately 24,370 GSF plus outdoor exhibit and public areas. It is assumed
to open October 1, 2014 after a three year pre-development and construction phase. For the
purposes of this analysis, the organization’s fiscal year is assumed to begin October 1 and
end September 30.
♦ Attendance potential at the BAC was evaluated in prior sections of this report, with
attendance a function of the available markets and the size and scope of the project, its
location, its marketing profile, ticket prices and programming. The mid-range attendance
potential level from the market analysis of 43,000 is used in this operations analysis. Based
on the experience of other facilities, a surge in attendance during the first few years of
operation is assumed before reaching stable attendance.
♦ The BAC will be open year-round, six days per week in off-season, with potential for a
seven-day per week operation during peak season. In addition, special events and facility
rentals could occur at the facility when they do not disrupt regular visitation.
♦ The BAC will be well managed and will have the appropriate staff and board infrastructure
to support a project of this nature. The structure, its exhibits, finishes, mechanical
equipment and support systems will be well maintained to minimize insurance risks and
unexpected repair and maintenance expenditures. Maintaining the exhibits in excellent
condition is key to customer satisfaction. The BAC will build a compelling organizational
vision, with strong and distinguished advisors and staff, and the project will have a strong
base of community support. The facility and site will be used for special events and cultural
activities after hours to promote community support and generate additional income.
Educational groups will be invited to visit at discounted prices, and will receive a
worthwhile and enjoyable educational experience. Community outreach will be a
cornerstone of the programming effort.
♦ The BAC will develop an aggressive marketing program to achieve and maintain attendance
and continually attract new visitors. Ticket pricing will be attractive and commensurate
with overall visitor experience and value delivered. The project will also be managed to
provide dynamic and effective educational programs and dramatic and continually evolving
new exhibits. The changing/temporary exhibit areas are essential to attracting new visitors
and repeat visitation.
Operating Revenues
Operating revenues of the BAC will be derived mainly from ticket and tour sales, but substantial
additional revenue will be derived from earned revenue sources such as gift shop sales,
memberships, and use of the facility for receptions and special events. Further, grants and
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donations, along with unrestricted operating fund income, will provide necessary operating
funds. Following is a review of the revenue potential of the BAC.
Ticket and Tour Revenues
Average per capita admissions revenue is a product of ticket prices and the mix of ticket types
sold (adults, children, etc.). General adult admission pricing is assumed to be $7.00 for BAC
only. Discounts for children, youth, seniors and groups would be offered. This is a ticket
pricing policy designed to reflect the quality experience proposed, but also to encourage strong
attendance levels. Higher ticket prices would likely result in lower attendance levels. In
addition to a general admission, BAC will offer on-site tours of the Richardson Olmsted
Complex at an assumed price of $15.00 for adults. Admission to BAC is assumed to be included
as part of the price for of an on-site tour. An on-site tour of the Richardson Olmsted Complex is
assumed to be approximately one-hour in length accompanied by a trained guide. No off-site
tours have been assumed as a part of this analysis; however, there is potential for the BAC to
partner with tour operators to market off-site tours to BAC visitors and vice-versa.
Data in Table IV-1 present the assumed cost and distribution of tickets and ticket sales by visitor
type. Members are assumed to enter free of charge. There is also provision made for a limited
number of complimentary and VIP tickets. These are included in the Free/ Complimentary
category, which is also composed of children under the age of 3 who would attend for free, and
attendances for special programs and lectures. Couponing / discounts should occur for residents
as part of promotions, either on select days of the week or month. Ticket, tour, and membership
price assumptions used in this report are in current dollars. Ticket, tour and membership prices
are assumed to increase at a rate of 4.5 percent every other year.
Ticket per capita revenue assumptions for five years at the BAC are presented in Table IV-2.
Data in Table IV-3 provide a range of operating assumptions as inputs into the operating and
financial analysis. These assumptions form the basis for the revenue potential for the BAC. In
general, they are informed by the experience of comparable facilities nationally and regionally.
Other revenue assumptions are described in more detail below.
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Table IV-1
Admissions Analysis
Buffalo Architecture Center
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Table IV-2
Attendance and Ticket Price Assumptions
Buffalo Architecture Center
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Table IV-3
Stabilized Year Operations Analysis Assumptions in Current Dollars
Buffalo Architecture Center
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Retail and Other Sales
Gift store sales are an important revenue source for many museums and visitor attractions.
Following is a discussion of some of the issues relating to retail shop sales volume.
Issue

Discussion

The size of the gift store and
its ability to accommodate
peak period audiences.

The program for the proposed project should provide
enough retail space to support peak period attendance.
The bulk of gift store square footage should be selling
space, which can accommodate a wider variety of
merchandise as well as allow more space for customers.

A wide variety of
merchandise and
knowledgeable and successful
merchandising.

An adequately sized gift store should allow for strong
depth of presentation in best-selling clothing, souvenir
and toy lines, as well as additional merchandise lines in
categories such as books, and educational games. Such
broad offerings will allow for strong per-capita sales.

The physical location within
the facility complex; and the
visitor circulation patterns to
and through the gift store, its
visibility and attractiveness.

The gift store location should foster use of the shop by
project visitors. All facility visitors should be able to
enter and exit near the gift store. The shop should be
designed and fitted out in a first-class fashion.

The assumed size of the BAC gift shop is 550 NSF. Visitor spending of $4.00 per capita is
assumed for the gift store for all visitors to reflect the higher-end merchandise typically
associated with architecture centers and museums. Outside sales, including internet, are assumed
at 10 percent of gross sales and reflect the adjacency of the proposed boutique hotel and
conference center. Cost of goods sold is estimated at 52 percent of gross sales. The gross retail
sales potential in current dollar stable year attendance is estimated at $189,000 for the BAC gift
store.
Memberships
Memberships can be an important revenue source. Free admission and admission to special
programs and events with the purchase of a membership is an important economic incentive for
becoming a member. This analysis has assumed that about 5 percent of attendance will be
derived from members, based on about 410 memberships in a stable year. As shown in Table
VII-1, based on the value of the attraction and the number of memberships forecasted, an
average of $59.00 per membership is estimated in current dollars. This analysis also includes
several levels of supportive or donor memberships.
Buffalo Architecture Center

IV-8

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Facility Rentals and Special Programs
Increasingly, museums and cultural facilities are targeting groups for facility rentals, and special
events and programs. Rental of the BAC for events along with catering income from groups and
events at the facility can be a substantial revenue source. In addition to local business,
educational and social use of the facility, tour groups could also be served at the BAC as well as
groups using the planned hotel and conference center in the Richardson Olmsted Complex. An
estimate is made of 10 larger and 20 smaller rentals annually. This analysis assumes that outside
“qualified” caterers will be used for events, and that someone on the in-house staff would be
responsible for booking such rentals. Given the focus of the planned hotel and conference center
on events, there may be opportunities for the BAC to partner with the hotel and conference
center management on event booking, food service and other services for events. This analysis
assumes that facility rentals would be adequately promoted via the website and through other
promotional vehicles.
Other Revenues
The BAC will, and must, be active in generating substantial contributed (non-earned) revenues
for the facility. This analysis assumes that the internal capacity to fundraise for the BAC will be
appropriate to the scale of the organization, and that the organization will rely on “contributed”
revenues to provide on-going support of the facility. The facility is expected to engage in
ongoing fundraising, to establish financial reserves, to attract corporate members and to secure
operating grants. This analysis assumes contributed revenues commensurate with the experience
of other comparable facilities. Further, developing a unique, cause-related positioning statement
and vision will enhance the institution’s ability to attract operating funds. As summarized in
Table IV-4, an estimated $293,000 in annual, current dollar “other” revenue (including
corporate memberships, grants, gifts, gala events, fundraising events, and unrestricted funds) is
estimated in a stable year of operations. In addition, many architecture center and related
museums establish financial reserves. These are essential to providing a predictable source of
revenue, and in assuring other funders of the long-term financial viability of the organization.
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Table IV-4
Stable Year and Five-Year Operating Revenue Potential
Buffalo Architecture Center

Revenue Potential
Based on the proposed program for the facility, its attendance potential, ticket and tour pricing,
memberships and assumptions regarding contributed revenues, data in Table IV-4 present a fiveyear estimate of revenue potential after opening in the fall of 2014. Earned revenue is estimated at
$575,000 and includes revenues from: programs, admissions and tours; memberships; retail sales;
facility rentals; and miscellaneous income. Earned revenue is an estimated 66 percent of total
revenue. Other revenues have been estimated at $293,000 in a stabilized year in current dollars
(34% of total revenues).
The initial years of operation benefit from higher attendance levels than is expected in the stable
year. The first year (FY 2015) and subsequent years’ revenue are inflated assuming a 2.0 percent
annual inflation rate. The actual dollar amounts for future years will depend on future rates of
inflation, project performance, and the opening date of the project.
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OPERATING EXPENSE PROFILE
Architecture centers and museums are largely fixed cost operations. The costs with little variability
include utilities, insurance, most personnel, exhibit care, basic marketing, and maintenance.
However, there is some variability in expenses based on attendance levels such as visitor services,
tour programs, education programs, marketing and so forth. Over time, an institution can adjust its
operation upward or downward to fit its revenue profile. In this analysis, the expense profiles were
developed to reflect the proposed program and the experience of other comparable projects of this
type. Inputs to the operating expenses analyses include the experience of comparable facilities and
the “metrics” of the new facility – its size, program and attendance potential. Increasingly detailed
operating expense plans can be made in subsequent planning, design and construction phases.
The expenses reflect a tightly operated project with a “bottom line” orientation. These profiles
do not reflect the capitalized reinvestment in the BAC that will be necessary over time for the
physical structure and the exhibits. If higher revenues than those presented are attained,
additional programs and reinvestment will be possible. Following are discussions of some of the
major expense categories for the project.
Personnel Expenses
Data in Table IV-5 illustrate estimated staffing requirements for the BAC based on facility size and
program, estimated attendance patterns, and operating scenario. Compensation levels for the project
were developed based on the experience of comparable projects in this region of the country. These
salary levels are for comparative and analytical purposes only and are not meant to be used to set the
compensation levels for any given individual. An average fringe rate for taxes and benefits of 28
percent of total full-time, part-time and seasonal salaries is used in this analysis. The staffing profile
prepared for this analysis is appropriate for the mid-range attendance level and a 24,370 GSF
facility.
The staffing profile for the project includes: 5 full-time year-round employees, 5 part-time
employees and 4 seasonal employees, for a total of 8.5 full-time equivalent positions. Staff
positions would be supplemented by volunteers, who would have interpretive duties as well as
duties associated with tours, education, exhibits and other important functions such as supporting
admissions and retail. As funding and operating experience allow, additional staff positions would
enrich the offerings and operations of the BAC. The total payroll for the BAC, based on this
Buffalo Architecture Center
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staffing profile, is estimated at $448,000 inclusive of overhead and benefits. Personnel direct salary
and fringe benefit costs are approximately 52 percent of total operating expenses. Personnel costs
have been typically higher than the rate of inflation; therefore, this analysis assumes personnel
related costs such as salaries and benefits will increase at a rate of 2.5 percent per year.
Table IV-5
Illustrative Personnel Positions and Salaries
Buffalo Architecture Center

Non-Personnel Operating Expenses
Data in Table IV-6 provide a stable year attendance operating expense estimate in current dollars
based on detailed factors for individual expense items for the BAC.
Buffalo Architecture Center
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Table IV-6
Illustrative Annual Operating Expenses
Buffalo Architecture Center
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Other expense categories include the following.
Cost of Goods Sold (COGS)
The gift shop is assumed to be set-up and operated by BAC and include diverse merchandise
supporting the BAC visitor experiences and the Richardson Olmsted Complex visitor experience.
Gift shop personnel costs are included in the administration and retail staffing estimates. Shop
operating supplies, utilities and other administrative expenses are included within the overall BAC
operating cost line items. Cost of goods sold is assumed at 52 percent of gross retail sales, based on
typical industry results.
Marketing: Advertising, Printing and Publications
Advertising, printing and publications include the design, production and distribution expenses for
television, radio, newspaper, outdoor posters, billboards, and other printed matter including office
stationary and letterhead, press release packages, educational kits, tour guides and others. It is
assumed that the BAC will prepare a marketing plan appropriate for the facility, the attendance
potential and the marketing channels in the Buffalo area. The BAC is expected to receive free
publicity by local media stations and sources initially and over time and to develop co-promotional
activities with related architectural and heritage attractions in the region.
Professional Services
Professional services include consulting fees, tax preparation and auditing, legal fees, office
equipment maintenance contracts, consulting contracts for marketing, benefits, information
technology, etc.
Supplies and Materials
Supplies and materials include consumable items such as office supplies, custodial and building
maintenance supplies, paper products, educational aids and exhibit tools. Factors for supplies and
materials have been provided for office, curatorial and educational/programming functions as well.
Supplies and material expenses are based on comparable attraction data.
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Other Administrative Expenses
Other administrative expenses include telephone, postage and shipping, equipment rental, travel and
development, dues and subscriptions, and other costs. Projections for other administrative expenses
were based on comparable attraction data. Other operating costs account for operating
contingencies and discretionary departmental expenses.
Utilities, Repairs and Maintenance, and Insurance
The BAC estimated utility costs were estimated on a preliminary basis from comparable attraction
data. As an adaptive reuse combined with modern new facility (the Pavilion), allowances were
made for efficiencies within the facility’s design. Further savings are expected from energy
conservation and recycling efforts. The utilities budget includes electricity costs (including outdoor
lighting), air handling (HVAC), exhibit and general lighting, as well as other uses, energy for
heating and cooling, and public services. Repairs and maintenance would be based on a new
building standard, and insurance costs are based on typical amounts for museums and current
experience.
Programs and Events
The BAC will offer special events and programs. This approach of actively engaging the
community has been successful and is an important part of the BAC experience. A budget of
$30,000 annually has been allocated in this plan for such purposes. In addition, it is anticipated that
the BAC will seek sponsors for such special events and programs.
Changing/Temporary Exhibits
The lease of traveling exhibits and creation of temporary exhibits are increasingly important
components of architecture center and museum operations nationally. Traveling exhibits help a
museum to offer new subjects and concepts to the public without the time and labor needed to
develop the exhibition program in-house. Temporary exhibits produced in-house provide an
opportunity to focus on local topics and to utilize in-house expertise and creativity. Traveling and
temporary exhibitions also helps to generate new and repeat visitation. The plan for the BAC
includes temporary exhibit galleries and it is expected that changing exhibits would be offered
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annually or more as time and resources allow. This budget has allocated $25,000 annually for such
purposes, based on industry standard costs for traveling and temporary exhibit programs.
Exhibit Reinvestment & Supplies
Reinvestment in the exhibits is essential to maintaining a “fresh” face to the public and in
keeping all exhibits in good working order. The full replacement of exhibit areas over time
would be based on new capital campaigns, and the costs would be a capitalized expenditure.
Annual repair and improvement however should be budgeted as a recurring and ongoing process.
Capital Reserves
A capital reserves fund should be in place to cover major non-recurring expenses for mechanical,
electrical and plumbing repairs and maintenance contracts. These costs are expected to be less
during the early years of operation due to new construction and extended warranty periods. Capital
reserves may also contribute to future changing exhibits, minor building improvements, exhibit
wear and tear not covered by Exhibit Reinvestment and Supplies line item, and replacement of large
equipment under heavy use such as exhibit lighting and HVAC units. This reserve can also double
as an operating expense contingency fund in emergencies. Contributions to this fund are usually
made from surplus net operating income, but can also be funded through fundraising. An annual
budget of approximately $25,000, or 3 percent of total operating expenses, for replacement reserves
is included in this analysis.
Total Operating Costs
Total operating costs are estimated at approximately $868,000 in a stable year or about $36 per
gross square foot of facility space.
Data in Table IV-7 summarize the estimated operating costs of the BAC for a five-year period. It is
important to note that Year 1 of the plan is in 2011 dollars. The actual amounts for Year 1 and
subsequent years will depend on future inflation, the number of years before opening and the actual
budgets put into place.
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Table IV-7
Five-Year Operating Expenses in Future Dollars
Buffalo Architecture Center

Net Operating Income Potential
The BAC has capacity to generate earned revenue. At the same time, operating a complex and
labor-intensive operation such as a visitor attraction will require considerable operating expenses.
Buffalo Architecture Center
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This analysis assumes that the BAC will rely on “other”, non-earned revenues to sustain operations
as earned revenues represent about 66 percent of total needed revenues to support operations in a
stable year. This is a typical rate for a successful, well-run facility of this scale and type. Many
architecture centers and museums establish endowments / financial reserves. These are essential to
providing a predictable source of revenue, and in assuring other funders of the long-term financial
viability of the organization. It is recommended that the BAC include funding for an endowment as
part of its capital campaign. Non-earned revenues should be targeted at levels higher than contained
herein, as these would allow more robust levels of service provision, would create revenues to cover
shortfalls in earned revenue that may occur, and could contribute to increasing the financial reserves
and endowment the institution should build over time. With the efforts of a well-established board
of trustees, as well as with an active development and fundraising program, this should be an
attainable goal.
Based on the detailed revenue potential and operating expense analyses presented earlier, data in
Table IV-8 provide a combined operating revenue and operating expense scenario for the project,
based on a mid-range attendance scenario.
Table IV-8
Net Income Summary
Buffalo Architecture Center
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Operations Sensitivity Analysis
In the preceding analysis, the mid-range attendance estimate is used as the most likely operating
result and is the basis for operations planning factors for the BAC in this report. However, there are
alternative development scenarios for a smaller BAC that would result in lower attendance levels.
Therefore, the revenue and operating potential of the BAC at the low-range attendance of 29,000
was evaluated at the same scale of operations. Under this low-range attendance scenario, earned
revenue potential in a stable year is an estimated $390,000 in current dollars, which would require
other revenue of $424,000 to be raised through contributions and other fundraising efforts annually
to achieve breakeven operations. Total operating expenses, including capital reserves, in a stable
year are an estimated $814,000 in current dollars. Estimated earned revenue represents
approximately 48 percent of required operating expenses.
Summary
Based on the analysis in this report, the BAC has the potential to operate successfully over time, if
the assumptions regarding quality of facility development, operations and annual fundraising are
met. This project will derive income from tickets, retail, facility rentals, memberships and
programs; however, active and successful fundraising, as well as pro-active marketing, is vital to
sustain the BAC. The operating pro forma shows a part-time marketing director as well as an
“advertising” budget. In the mid-range attendance scenario, the BAC earns about 66 percent of the
revenues needed to support the facility’s operating costs. In a low-range attendance scenario, the
BAC earns 48 percent of revenues needed. A directed set of fundraising and giving programs will
help to accomplish the non-earned revenue requirement for a balanced operation. Many
architecture centers and museums establish financial reserves. These are essential to providing a
predictable source of revenue, and in assuring other funders of the long-term financial viability of
the organization. It is recommended that the BAC include funding for an endowment or
unrestricted operating reserve as part of its capital campaign.
The operating profile of the facility is similar to many of the comparable institutions, whose
operating strategies have been used in preparing the operating plan. Many projects of this type
experience early year surges in attendance. This pattern has been included in this plan, and the
operating plan is based on stable year performance. Diversified and creative sources of revenue and
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sound fiscal management will assist the BAC to sustain its operations and provide a valuable center
for learning and enjoyment in the Buffalo area.
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Section V
IMPLEMENTATION AND PRE-OPENING PLAN

In addition to fundraising for the capital project and endowment, it will also be important to raise
funds as part of the capital campaign that will be used to fund expenses leading to the opening of
the project. These “pre-opening” expenses typically include:
♦ Personnel and personnel hiring costs
♦ Temporary offices/occupancy and associated utilities
♦ Programming
♦ Marketing and communications
♦ Moving costs - from temporary offices to visitor center
♦ Opening gala and events
♦ Store merchandise
♦ Miscellaneous
Data in Table V-1 present the assumptions used for the pre-opening personnel and operating
expenses.
Table V-I
Pre-Opening Assumptions
Buffalo Architecture Center
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Data in Table V-2 show an illustrative hiring timeline for BAC staff assuming a 3-year “ramp-up”
period leading to project opening. It is recommended that an executive director (or project
manager) be hired by the end of the year (2011) to implement the project and ramp-up operations to
opening. Hiring an executive director will enable the organization to begin to develop the basic
organizational structure, marketing and programming, as well as head capital fundraising efforts and
provide project management and oversight of the development of the BAC.
Data in Table V-3 show illustrative pre-opening expenses for the BAC assuming a 3-year “rampup” period leading to project opening. Based on this analysis, it would be prudent to include up to
$1 million in “pre-opening” costs in the campaign budget for the project.
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Table V-2
Illustrative Hiring Timeline
Months Until Opening

36

35

34

33

32

31

30

29

28

27

26

25

24

23

22

21

20

19

18

17

Year

2011

2011

2011

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2013

2013

2013

2013

2013

Richardson Olmsted
Complex Construction
Period Begins

Key Milestones

1/

Positions (from Personnel Schedule )

Department

FTE

Start

Annualized
Monthly Salary
Salary Current
Per FTE in
Dollars
Current Dollars

1-Oct-11

1-Nov-11

1-Dec-11

1-Jan-12

1-Feb-12

1-Mar-12

1-Apr-12

1-May-12

1-Jun-12

1-Jul-12

1-Aug-12

1-Sep-12

1-Oct-12

1-Nov-12

1-Dec-12

1-Jan-13

1-Feb-13

1-Mar-13

1-Apr-13

1-May-13

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

Project Development Staff
Consultant (B. Campagna)

1.0

10/01/11

NA

NA

NA

Permanent Staff
Executive Director/Project Manager

Admin

1.0

11/01/11

$80,000

$6,667

Receptionist/Administrative Asst.

Admin

0.5

06/01/14

$30,000

$1,250

Marketing and Development Manager

Marketing

1.0

10/01/13

$55,000

$4,583

Educator

Visitor Services

1.0

05/01/14

$35,000

$2,917

Coordinator of Volunteers, Tours and Visitor Services

Visitor Services

0.5

03/01/14

$40,000

$1,667

Store Manager

Admissions and Retail

1.0

07/01/14

$40,000

$3,333

Cashiers

Admissions and Retail

2.0

09/15/14

$26,000

$4,333

Exhibits

0.5

04/01/14

$55,000

$2,292

Exhibits Manager
Total FTE:

7.5
Subtotal Salary Costs without Inflation Factor

$0

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

Fringe & Benefits at 28% of Salaries

$0

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

Personnel Salary, Fringe & Benefits Inflation Factor

$0

$0

$0

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$432

$432

$432

$432

$432

Total Salary, Fringe & Benefits Costs with Inflation

$0

$8,533

$8,533

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,965

$8,965

$8,965

$8,965

$8,965

Cumulative Total

$0

$8,533

$17,067

$25,813

$34,560

$43,307

$52,053

$60,800

$69,547

$78,293

$87,040

$95,787

$104,533

$113,280

$122,027

$130,992

$139,957

$148,923

$157,888

$166,853

Estimated Staff Recruiment Cost (at 10% of Annualized Wages
+ Personnel Inflation Rate, as applicable)

$0

$8,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$8,200

$0

$0

$0

$0

$0

$0

$0

1/ Does not include peak season Visitor Assistants and Cashiers that would start the following summer after opening.
2/ Does not include October 2014, which is included in Year 1 budget.
Source: ConsultEcon, Inc.
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Table V-2 (cont.)
Illustrative Hiring Timeline
Months Until Opening

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

Year

2013

2013

2013

2013

2013

2013

2013

2014

2014

2014

2014

2014

2014

2014

2014

2014

Richardson
Olmsted
Complex
Constructio
n Ends

Key Milestones

1/

Positions (from Personnel Schedule )

Department

FTE

Start

Monthly Salary
Annualized
Per FTE in
Salary Current
Current Dollars
Dollars

1-Jun-13

1-Jul-13

1-Aug-13

1-Sep-13

1-Oct-13

1-Nov-13

1-Dec-13

1-Jan-14

1-Feb-14

1-Mar-14

1-Apr-14

1-May-14

1-Jun-14

1-Jul-14

1-Aug-14

1-Sep-14

TOTALS

2/

Project Development Staff
Consultant (B. Campagna)

1.0

10/01/11

NA

NA

$0

Permanent Staff
Executive Director/Project Manager

Admin

1.0

11/01/11

$80,000

$6,667

Receptionist/Administrative Asst.

Admin

0.5

06/01/14

$30,000

$1,250

Marketing

1.0

10/01/13

$55,000

$4,583

Educator

Visitor Services

1.0

05/01/14

$35,000

$2,917

Coordinator of Volunteers, Tours and Visitor Services

Visitor Services

0.5

03/01/14

$40,000

$1,667

Store Manager

Admissions and Retail

1.0

07/01/14

$40,000

$3,333

Cashiers

Admissions and Retail

2.0

09/15/14

$26,000

$4,333

Exhibits

0.5

04/01/14

$55,000

$2,292

Marketing and Development Manager

Exhibits Manager
Total FTE:

$6,667

$6,667

$6,667

$6,667

$6,667
$4,583

$6,667
$4,583

$6,667
$4,583

$6,667
$4,583

$6,667
$4,583

$6,667

$6,667

$4,583

$4,583

$1,667

$1,667

$6,667

$6,667

$6,667

$6,667

$6,667

$1,250

$1,250

$1,250

$1,250

$5,000

$4,583

$4,583

$4,583

$4,583

$4,583

$55,000

$2,917

$2,917

$2,917

$2,917

$2,917

$14,583

$1,667

$1,667

$1,667

$1,667

$1,667

$11,667

$3,333

$3,333

$3,333

$10,000

$233,333

$2,167

$2,167

$2,292

$2,292

$2,292

$2,292

$2,292

$2,292

$13,750

7.5
Subtotal Salary Costs without Inflation Factor

$6,667

$6,667

$6,667

$6,667

$11,250

$11,250

$11,250

$11,250

$11,250

$12,917

$15,208

$18,125

$19,375

$22,708

$22,708

$24,875

$345,500

Fringe & Benefits at 28% of Salaries

$1,867

$1,867

$1,867

$1,867

$3,150

$3,150

$3,150

$3,150

$3,150

$3,617

$4,258

$5,075

$5,425

$6,358

$6,358

$6,965

$96,740

Personnel Salary, Fringe & Benefits Inflation Factor

$432

$432

$432

$432

$729

$729

$729

$1,107

$1,107

$1,271

$1,497

$1,784

$1,907

$2,235

$2,235

$2,448

$24,226

Total Salary, Fringe & Benefits Costs with Inflation

$8,965

$8,965

$8,965

$8,965

$15,129

$15,129

$15,129

$15,507

$15,507

$17,805

$20,963

$24,984

$26,707

$31,302

$31,302

$34,288

$466,466

Cumulative Total

$175,819

$184,784

$193,749

$202,715

$217,844

$232,973

$248,102

$263,609

$279,116

$296,921

$317,884

$342,868

$369,575

$400,877

$432,178

$466,466

Estimated Staff Recruiment Cost (at 10% of Annualized Wages
+ Personnel Inflation Rate, as applicable)

$0

$0

$0

$0

$5,778

$0

$0

$0

$0

$4,308

$5,923

$3,769

$3,231

$4,667

$0

$2,800

$46,675

1/ Does not include peak season Visitor Assistants and Cashiers that would start the following summer after opening.
2/ Does not include October 2014, which is included in Year 1 budget.
Source: ConsultEcon, Inc.
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Table V-3
Illustrative Pre-Opening Expenses
Months Until Opening

36

35

34

33

32

31

30

29

28

27

26

25

24

23

22

21

20

19

18

Year

2011

2011

2011

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2013

2013

2013

2013

1-Dec-12

1-Jan-13

1-Feb-13

1-Mar-13

1-Apr-13

Richardson Olmsted
Complex Construction
Period Begins

Key Milestones

Total Budget in
Current
Dollars

Item
Development / Planning

1-Oct-11

1-Nov-11

1-Dec-11

1-Jan-12

1-Feb-12

1-Mar-12

1-Apr-12

1-May-12

1-Jun-12

1-Jul-12

1-Aug-12

1-Sep-12

1-Oct-12

1-Nov-12

Design

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Site Preparation

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Construction

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Consultants

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Other (Legal, Permitting, etc.)

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Subtotal Salary Costs without Inflation Factor

$0

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

$6,667

Fringe & Benefits at 28% of Salaries

$0

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

$1,867

Personnel Salary, Fringe & Benefits Inflation Factor

$0

$0

$0

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$213

$432

$432

$432

$432

Staff Recruitment (10% of New Annual Employee Wages)

$0

$8,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$8,200

$0

$0

$0

$0

$0

$0

$0

$16,533

$8,533

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$8,747

$16,947

$8,747

$8,747

$8,965

$8,965

$8,965

$8,965

Subtotal
Personnel Ramp-Up

Subtotal Personnel Costs
Operations
Temporary Office Rental

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Temporary On-Site Trailer Rental

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Moving from Temporary Offices to Site

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$0

$2,133

$2,133

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,241

$2,241

$2,241

$2,241

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Administrative Costs (25% of Salary, Fringe & Benefits)
Pre-Opening Marketing

$75,000

Opening Gala

$50,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Retail Store Merchandise (Allowance)

1/

$61,234

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Other Operating Expenses After Building Occupied

2/

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$0

$2,133

$2,133

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,241

$2,241

$2,241

$2,241

Subtotal Operations
Fundraising Endowment

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$0

$3,733

$2,133

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$2,187

$3,827

$2,187

$2,187

$2,241

$2,241

$2,241

$2,241

Total Pre-Opening Costs

$0

$22,400

$12,800

$13,120

$13,120

$13,120

$13,120

$13,120

$13,120

$13,120

$13,120

$13,120

$22,960

$13,120

$13,120

$13,448

$13,448

$13,448

$13,448

Cumulative Total

$0

$22,400

$35,200

$48,320

$61,440

$74,560

$87,680

$100,800

$113,920

$127,040

$140,160

$153,280

$176,240

$189,360

$202,480

$215,928

$229,376

$242,824

$256,272

Contingency at 20% of Pre-Opening Costs

NOTE: Schedule represents 1/2 of a month. First half of month assumed to begin on 1st of month, and second half of month assumed to begin on 15th of month.
1/ Assumed at 1/2 of opening year cost of goods sold (COGS) will be needed to stock and supply retail area for opening. Therefore, this cost should be credited back towards the BAC's Year 1 expenses.
2/ Represents 3 months worth of opening year operating expenses such as professional/contract services; voice/data; postage & shipping; equipment lease/rental; travel, meeting & entertainment; professional development; dues & subscriptions; printing/copying; general supplies and materials; program supplies; utilities; insurance & taxes; bank fees; and
other operating expenses.
3/ October 2014 is included in Year 1 budget. Total does not include October 2014.
Source: ConsultEcon, Inc.

Buffalo Architecture Center

V-5

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table V-3 (cont.)
Illustrative Pre-Opening Expenses
Months Until Opening

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

Year

2013

2013

2013

2013

2013

2013

2013

2013

2014

2014

2014

2014

2014

2014

2014

2014

2014

Richardson Olmsted Complex
Construction Ends

Key Milestones

Item
Development / Planning

Total Budget in
Current
Dollars

1-May-13

1-Jun-13

1-Jul-13

1-Aug-13

1-Sep-13

1-Oct-13

1-Nov-13

1-Dec-13

1-Jan-14

1-Feb-14

1-Mar-14

1-Apr-14

1-May-14

1-Jun-14

1-Jul-14

1-Aug-14

1-Sep-14

TOTALS

3/

Design

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Site Preparation

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Construction

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Consultants

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Other (Legal, Permitting, etc.)

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Subtotal Salary Costs without Inflation Factor

$6,667

$6,667

$6,667

$6,667

$6,667

$11,250

$11,250

$11,250

$11,250

$11,250

$12,917

$15,208

$18,125

$19,375

$22,708

$22,708

$24,875

$345,500

Fringe & Benefits at 28% of Salaries

$1,867

$1,867

$1,867

$1,867

$1,867

$3,150

$3,150

$3,150

$3,150

$3,150

$3,617

$4,258

$5,075

$5,425

$6,358

$6,358

$6,965

$96,740

$432

$432

$432

$432

$432

$729

$729

$729

$1,107

$1,107

$1,271

$1,497

$1,784

$1,907

$2,235

$2,235

$2,448

$24,226

$0

$0

$0

$0

$0

$5,778

$0

$0

$0

$0

$4,308

$5,923

$3,769

$3,231

$4,667

$0

$2,800

$46,675

$8,965

$8,965

$8,965

$8,965

$8,965

$20,907

$15,129

$15,129

$15,507

$15,507

$22,112

$26,886

$28,753

$29,938

$35,968

$31,302

$37,088

$513,141

Subtotal
Personnel Ramp-Up

Personnel Salary, Fringe & Benefits Inflation Factor
Staff Recruitment (10% of New Annual Employee Wages)
Subtotal Personnel Costs
Operations
Temporary Office Rental

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Temporary On-Site Trailer Rental

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Moving from Temporary Offices to Site

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$2,241

$2,241

$2,241

$2,241

$2,241

$3,782

$3,782

$3,782

$3,877

$3,877

$4,451

$5,241

$6,246

$6,677

$7,825

$7,825

$8,572

$116,617

$0

$0

$0

$0

$0

$6,566

$6,566

$6,566

$6,731

$6,731

$6,731

$6,731

$6,731

$6,731

$6,731

$6,731

$6,731

$80,274

Administrative Costs (25% of Salary, Fringe & Benefits)
Pre-Opening Marketing

$75,000
$50,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$8,843

$17,687

$25,000

$51,530

Retail Store Merchandise (Allowance)

Opening Gala
1/

$61,234

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$21,661

$21,661

$21,661

$64,982

Other Operating Expenses After Building Occupied

2/

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$2,241

$2,241

$2,241

$2,241

$2,241

$10,349

$10,349

$10,349

$10,607

$10,607

$11,182

$11,971

$12,977

$13,407

$45,060

$53,903

$61,963

$313,403

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

$2,241

$2,241

$2,241

$2,241

$2,241

$6,251

$5,096

$5,096

$5,223

$5,223

$6,659

$7,772

$8,346

$8,669

$16,206

$17,041

$19,810

$165,309

Total Pre-Opening Costs

$13,448

$13,448

$13,448

$13,448

$13,448

$37,507

$30,573

$30,573

$31,338

$31,338

$39,953

$46,629

$50,075

$52,014

$97,234

$102,246

$118,862

$991,854

Cumulative Total

$269,720

$283,168

$296,616

$310,064

$323,512

$361,019

$391,593

$422,166

$453,503

$484,841

$524,793

$571,423

$621,498

$673,512

$770,746

$872,992

$991,854

Subtotal Operations
Fundraising Endowment

TBD

Contingency at 20% of Pre-Opening Costs

TBD

NOTE: Schedule represents 1/2 of a month. First half of month assumed to begin on 1st of month, and second half of month assumed to begin on 15th of month.
1/ Assumed at 1/2 of opening year cost of goods sold (COGS) will be needed to stock and supply retail area for opening. Therefore, this cost should be credited back towards the BAC's Year 1 expenses.
2/ Represents 3 months worth of opening year operating expenses such as professional/contract services; voice/data; postage & shipping; equipment lease/rental; travel, meeting & entertainment; professional development; dues & subscriptions; printing/copying; general supplies and materials; program supplies; utilities; insurance & taxes; bank fees; and
other operating expenses.
3/ October 2014 is included in Year 1 budget. Total does not include October 2014.
Source: ConsultEcon, Inc.
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Appendix A
REVIEW OF COMPARABLE ARCHITECTURE CENTERS

This section reviews the experience of comparable architecture centers. Many of these were
presented in a slide show prepared by Lee H. Skolnick Architecture + Design Partnership at the
April 22-23 client workshop. This data may inform the programmatic and operational planning for
the proposed project. In our earlier ConsultEcon report from 2009, Buffalo Olmsted Richardson
Architecture Center Market and Economic Feasibility Study, we also reviewed a range of
comparable projects including:
• the A+D Architecture and Design Museum in Los Angeles,
• the Chicago Architecture Foundation,
• the Glessner House Museum in Chicago,
• the National Building Museum in Washington D.C., and,
• the Frederic Law Olmsted National Historic Site in Brookline, MA.
These sheets are included in Attachment A to this memorandum. Also included as Attachment B
is an article from Urban Land magazine that reviews many of these centers.
This section revisits the Chicago Architecture Foundation, and adds the following projects:
• ARCAM, Amsterdam;
• Architectural League, New York;
• Boston Society of Architects, Boston;
• Canadian Centre for Architecture, Montreal;
• Center for Architecture, New York;
• San Francisco Planning and Urban Research Center (SPUR), San Francisco;
• Storefront for Art and Architecture, New York; and,
• the Van Alen Institute, New York.
Data in Table A-1 is a review of the reviewed institutions mission and vision statements, where
available. Data in Table A-2 shows some of the metrics for each of these projects, including the
size in sq. ft.; the governance structure; the primary source of funding; the number of Board
members; the number of staff; the operating budget; and the program and building use orientation.
Also shown in Table 2 is the year that each organization was founded. With the exception of the
Canadian Centre for Architecture, most of the projects occupy between 1,500 and 14,500 sq ft. All
of the centers in the United States are owned and operated by Non Profit (501 (c) (3)) corporations.
With the exception of the San Francisco Planning and Urban Research Center (SPUR), the number
of Board members ranges from 5 to 42, with the median being 22 Board members. Most of these
groups utilize volunteers to support generally a lean paid staff. Their annual operating budgets
range from $750,000 to $3 million, with the exception of the Canadian Center for Architecture and
the Chicago Architecture Foundation which has a budget in excess of $10 million. The only project
that comes close to earning its full operating budget is the Chicago Architecture Foundation which
earned approximately 90 percent of its operating budget. All of the other centers depend on
contributions, memberships, programs, donations, events, and some government funding. One
organization, the Van Alen Institute also owns real estate and supports some of their operation with
Buffalo Architecture Center
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rent receipts. Most of these projects are program and education focused, some with small gallery
space to mount occasional exhibits. The exceptions in those profiled is the Chicago Architecture
Foundation, which in addition to the aforementioned activities also hosts architecture tours of the
City of Chicago and it’s architectural monuments, and the Canadian Centre for Architecture, which
is a major Museum of Architecture in addition to providing extensive programs, events and related
activities.

Buffalo Architecture Center

Mission
From website: The
Chicago Architecture
Foundation is a nonprofit
organization dedicated to
advancing public interest
and education in
architecture and design.
The Chicago Architecture
Foundation presents a
comprehensive program of
tours, exhibitions, lectures,
special events, and adult
and youth education
activities, all designed to
enhance the public’s
awareness and appreciation
of Chicago’s outstanding
architectural legacy.
From website: The mission
of the Center for
Architecture Foundation is
to promote broader
appreciation of the
influence of architecture in
shaping our city.
From website: Through
research, education and
advocacy, SPUR promotes
good planning and good
government in the San
Francisco Bay Area.
From website: The mission
of the Architectural League
is to advance the art of
architecture.

Mission

Mission from Guidestar: Founded in 1966, the Chicago Architecture Foundation is the only
organization of its kind in the Chicago. CAF's mission is to advance public interest and
education in architecture and related design, which is pursued through a comprehensive
program of architecture tours, exhibitions, public lectures, and adult and youth education
programs. CAF is a multi-faceted organization, able to serve a large public audience with its
range of programs. Distinct from preservation and advocacy organizations, and museums,
CAF serves the community by creating neutral, open forums to engage in dialogue about the
ways in which architecture can address public concerns, and serve to create economically,
socially and culturally vital and environmentally sustainable communities. The overall purpose
of CAF's extensive programming is, as expressed in our mission, "to advance public interest
and education in architecture and related design." By providing programming aligned with our
mission, CAF shares the following benefits through its work: 1) the creation of accessible
interpretation and documentation that celebrates Chicago's historic architectural achievements;
2) the fostering of an appreciation of contemporary architecture, and the raising of awareness
of the ways in which contemporary architecture addresses, and responds to, community goals
and needs; and 3) the education of residents and visitors about Chicago's current architectural
trends, while offering comparisons with the architectural styles and policies of other major
cities and countries.

Mission from Guidestar: The Center for Architecture Foundation aims to CULTIVATE visual
literacy and an understanding of the design process and to INSPIRE students, teachers, and
schools to be civic activists, creative thinkers, problem solvers and team builders. The
Foundation works to BUILD partnerships between schools, students, families, design
professionals and the Center for Architecture and to INTRODUCE students to careers in
architecture, landscape architecture, design, historic preservation, urban planning, engineering,
interior design and construction.

Mission from Guidestar: The San Francisco Planning and Urban Research Association
(SPUR) promotes good planning and good government through research, analysis, public
education and advocacy.

Mission from Guidestar: The mission of the Architectural League is to nurture excellence in
architecture, urbanism and design. The League's programs and projects focus on the creative
act and the critical perspective in architecture, on how architecture is created and what it
means in the context of contemporary society. We present important work and ideas for debate
and discussion; identify and encourage the work of talented younger architects.

Facility

Chicago Architecture
Foundation

Center for
Architecture

San Francisco
Planning + Urban
Research Center

Architectural League

Table A-1
Review of Comparable Facility Mission and Vision Statements

From website: Because
no art other than
architecture so vividly
expresses what Chicago
is and where it is going,
the Chicago
Architecture
Foundation will educate
the public to expect the
highest standards from
Chicago's built
environment.

Vision Statement
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Buffalo Architecture Center
From website: Founded in
1982, Storefront for Art
and Architecture is a
nonprofit organization
committed to the
advancement of innovative
positions in architecture,
art and design. Our
program of exhibitions,
artists talks, film
screenings, conferences
and publications is
intended to generate
dialogue and collaboration
across geographic,
ideological and
disciplinary boundaries. As
a public forum for
emerging voices,
Storefront explores vital
issues in art and
architecture with the intent
of increasing awareness of
and interest in
contemporary design.
From website: Van Alen
Institute is an independent
nonprofit architectural
organization that promotes
inquiry into the processes
that shape the design of the
public realm.

Mission from Guidestar: Founded in 1982, Storefront for Art and Architecture is a nonprofit
organization committed to the advancement of innovative positions in architecture, art and
design. Our program of exhibitions, artists talks, film screenings, conferences and publications
is intended to generate dialogue and collaboration across geographic, ideological and
disciplinary boundaries.

Mission from Guidestar: Van Alen Institute is an independent nonprofit architectural
organization whose mission is to promote inquiry into the processes that shape the design of
the public realm.

Storefront for Art and
Architecture

Van Alen Institute

Source: Facilities listed, Guidestar, Official Museum Directory 2011 and ConsultEcon, Inc.

Mission

Mission

Facility

Review of Comparable Facility Mission and Vision Statements
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Buffalo Architecture Center
1867

1979

1990

1966

1959

1982

1938

Boston Society of Architects, Boston

Canadian Centre for Architecture,
Montreal

Center for Architecture, New York

Chicago Architecture Foundation,
Chicago

SPUR, San Francisco

Storefront for Art and Architecture,
New York

Van Alen Institute, New York

4,500 est.

1,500

14,500

8,500

150,000

New Project
VC

10,000

501(c)(3)

501(c)(3)

501(c)(3)

501(c)(3)

501(c)(3)

Private

501(c)(3)

501(c)(3)

Public

Governance

13

21

Donations 80%/
Govt. 20%
Mixed - rent 1/3,
govt., donations

71

Contributions/
Events

22

Programs,
donations

42

18

Admissions,
programs

90% Earned

26

27

Membership/
Admissions/
Donations
Programs,
donations

5

Public/Private

Funding

No. of Board
Members

$3 million

15 FT, 5 PT,
400
Volunteers

3 (?) +

$800,000

$750,000

$10,600,000

3

Public Museum

Professional/ Education

Programs

Primarily Event Related

Program/ Use/
Orientation

Education

Education

Includes 3,000 SF of
galleries, meetings
rooms for 130 and
library

Tours/ Education

$800,000 Professional/ Education

$1.2 million

21 FT, 6 PT,
101
Volunteers

1, also
volunteers

estimated 5

No. of Staff

Annual
Operating
Budget

Economic Research and Management Consultants

Source: Facilities listed and ConsultEcon, Inc.

1881

Founded

Architectural League, New York

ARCAM, Amsterdam

Facility

Total Size in
SF (unless
specified)

Table A-2
Review of Select Architecture Centers
Buffalo Architecture Center
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Attachment A
Extract from Section V in ConsultEcon report
Buffalo Olmsted Richardson Architecture Center Market and Economic Feasibility Study

The following projects are profiled:
♦ A + D Architecture and Design Museum Los Angeles, CA – Opened in 2001, A + D is a
small museum with operations devoted to architecture and design exhibitions.
♦ Chicago Architecture Foundation, Chicago, IL – Founded in 1966, the CAF provides a
tour center, gift store, and exhibit area in the historic Santa Fe Building, offering a wide
range of programs including a well-developed touring program of Chicago’s built
environment.
♦ Glessner House Museum, Chicago, IL – Opened in 1971, the large H. H. Richardson
former home’s coach house provides a visitor center for interpretation and ticketing for tours
of the Glessner House and Clarke House.
♦ Frederic Law Olmsted National Historic Site, Brookline, MA – Owned and operated by
the National Park Service, the site is currently closed for renovation; and contains the home,
design studio, and landscaped grounds of Frederic Law Olmsted and his architectural firm.
♦ National Building Museum, Washington, D. C. – Located in the impressive, former U. S.
Pension Building, the National Building Museum is a nonprofit facility dedicated to
educating the public about the built environment.
Table V-1
A + D Architecture and Design Museum
Location

Los Angeles, California

Metro Population

12,875,587 MSA

Year Opened to the Public

2001

Mission

A + D calls itself the first architecture museum in the U.S.

History

Started by two local architects to showcase Los Angeles architecture, based on
Helsinki model

Governance

nonprofit

Partnerships

Getty Foundation provides yearly intern

Facilities Descriptions (also
include any exhibits or
recreational
activities/amenities)

Located on the first floor of the Bradbury Building, the ground floor comprises an
estimated 7,000 SF space primarily devoted to gallery space. A second floor of the
same size is used for storage. The building is located across the street from the Los
Angeles County Museum of Art.

Art/Antiquities Collections

No permanent collection

Activities

Exhibitions, films, special events, tours

Parking and Access

Parking available underneath the building

Buffalo Architecture Center
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Table V-1 (cont.)
A + D Architecture and Design Museum
OPERATIONS
Tours

Cultural tours of “hidden” areas of Los Angeles

Hours/Seasonality

Museum Hours: Tuesday - Friday 10 am - 6 pm, Saturday + Sunday 11 am - 5 pm

Admission Fee

General; $5.00
Students and Seniors;$2.50
A+D Members; Free

Annual On-Site Attendance

15,000 estimated; 3,000/4,000 visitors for each exhibition, and 4 shows/year

Staffing

1 full-time, 1 part-time

Volunteer Program

Volunteers and 1 intern from the Getty Foundation Multicultural Internship

Youth education

A + D offers a hands-on, Saturday workshop for children ages 8 – 12. They are in the
process of expanding the program.

Facility Rentals

Yes, rent out gallery space

Operating Budget
(Expenses)

$200,000 ± annually

Operating Budget
(Revenues)

$200,000 ± annually

Number of Members

Small, beginning membership program

Membership Benefits

Discounts

INTERPRETIVE PROGRAM
Tour Description/Types of
Tours

Walking tour of hidden neighborhoods of LA

Gift Store

No store, but a selection of publications

Other Notes

A + D is a small operation with wishes to expand and offer full museum services.
However, the museum is a small operation with limited budget, and since planning
was not done prior to opening the museum, expansion and increasing services has
been difficult.

Source: ConsultEcon, and facility profiled
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Table V-2
Chicago Architecture Foundation
Location

Chicago, Illinois

Metro Population

9,524,673 MSA

Year Opened to the Public

Founded 1966; public walking tours began 1971; opening of ArchiCenter in the
Monadnock Building for exhibitions and educational programs 1976

Mission

The Chicago Architecture Foundation (CAF) is a nonprofit organization dedicated to
advancing public interest and education in architecture and design. CAF presents a
comprehensive program of tours, exhibitions, lectures, special events, and adult and
youth education activities, designed to enhance public awareness and appreciation of
Chicago’s architectural heritage.

History

In 1966, a group of community members came together to save H. H. Richardson’s
Glessner House – a private home on Prairie Avenue – from demolition. The successful
effort to save Glessner House brought together committed citizens from across
disciplines and professions, and led to the founding of the Chicago Architecture
Foundation (CAF).
In 1970, CAF initiated a volunteer docent education program and the following year,
began offering its Loop walking tours. In 1976, the organization opened the first
ArchiCenter in the Monadnock Building as a space for presenting exhibitions and
conducting educational programs. In 1992, the organization moved to the historic
Santa Fe Building, designed by Daniel Burnham, on South Michigan Avenue.
Today, CAF is the city’s primary resource for information about Chicago’s
architecture. In addition to CAF’s architecture tours, the organization presents
exhibitions, lectures, youth and adult education programs, many of which are open to
the public, free of charge.

Governance

Nonprofit foundation

Partnerships

In 2007, CAF entered into a first-time partnership with the American Society of Civil
Engineers for the Me, Myself and Infrastructure exhibition.
Working with the city’s 2016 Olympic Committee, CAF docents conducted tours for
delegates from the International Olympic Committee and for the World Boxing
Championship, showcasing Chicago’s suitability as the site for the 2016 Olympic
Games.
Through a founding partnership with the American Architectural Foundation, recently
joined by the American Institute of Architects, CAF created the Architecture + Design
Education Network (A+DEN) placing design education in the curriculum of all K-12
students in the U.S. With support from the National Endowment for the Arts, they
sponsored a series of five regional A+DEN workshops for teachers from across the
country.
CAF convened an international forum in Chicago to determine goals for the new
Association of Architecture Organizations (AAO). Leaders of architecture
organizations and urban centers from the U.S., Australia, Vienna, Germany and
Canada took important first steps toward building international support for AAO,
which will be officially launched in 2008.

Buffalo Architecture Center

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table V-2 (cont.)
Chicago Architecture Foundation
Facilities Descriptions

Located in the historic Sante Fe building on South Michigan Avenue, CAF comprises
the first floor with an atrium and various rooms radiating from this. These include:
♦

ArcelorMittal CitySpace Gallery featuring a permanent exhibit on the
construction of Chicago and scale model of downtown Chicago.

♦

John Buck Company Lecture Hall Gallery

♦

ArchiCenter Shop & Tour Center

♦

CAF offices

Activities

Architecture tours, lectures, exhibitions, special events, youth and adult education

Exhibitions

Permanent Exhibition: Chicago: You Are Here in the ArcelorMittal CitySpace
Temporary Exhibitions: Green with Desire and Boom Towns!

Parking and Access

Accessible by public transportation. Parking available in public and private parking
garages.

OPERATIONS
Tours

CAF offers a number of tours including boat, bus, walking, and bicycle; led by trained
docents.
Number of different types of architecture tours per year: 80
Number of tours led by docents per year: 8,000
Traveling architectural tours, eg. Denver 2008

Hours/Seasonality

ArchiCenter Shop & Tour Center: Daily: 9am–6:30pm
Galleries: Daily: 9:30am–5pm
Admission is free.

Admission Fee

Tour center and gallery: Free
Tour prices range from $5.00 to $15.00 adult ticket for walking tours to $70 for bus
tours. Members receive free admission on some tours, and discounted pricing on
others. Most tours are reserved online.

Annual On-Site Attendance

Total audience: 400,000 +
Total tour attendance: 234,000
School group and teacher attendance: 36,000 6

Staffing

Full-time 39; part-time 8

Volunteer Program

Volunteer docents: 450
Other volunteers: over 100 volunteers assisting with visitor services, programs, and
administration
Training program for docents.

_______________________
6

Annual Report
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Table V-2 (cont.)
Chicago Architecture Foundation
Facility Rentals

CAF offers three spaces for event rental in their visitor center. Parking is available
adjacent to the building in South Grant Park underground garage. Many public transit
options. Facilities are fully accessible.

Operating Budget
(Expenses 2007)

Tours
Public Programs
Retail Activities
Membership, Development
Administration, Other
Totals

$3,677,840
$1,875,289
$1,778,191
$788,311
$930,085
$9,049,716

Operating Budget
(Revenues 2007)

Tours
Public Programs
Retail Activities
Membership
Development
Administration, Other
Totals

$5,234,131
$180,379
$2,128,170
$498,203
$1,558,873
$30,212
$9,629,968

Operating Budget Summary

Tour revenue exceeded $5 million in 2007- increasing 20% against budget and 37%
against 2006. This increase was due in part to the popularity of the Architecture River
Cruise on Chicago’s First Lady Cruises, exceeding expectations, and a full season with
a third boat. Bus tour revenues rose compared to 2006 and out-performed budget due
to the success of the Devil in the White City tour.
Retail surpassed its $2 million goal. The installation of a dedicated box office for tour
sales as well as increased foot traffic to CAF’s Shop and Tour Center - the result of
walking tours returning to CAF’s retail space - contributed to the strong sales
performance.
The success of the Me, Myself and Infrastructure exhibition boosted programming
revenue in 2007 against last year.
Youth Education revenue increased due to royalties from sales of the newly launched
curriculum, The Architecture Handbook: A Student Guide to Understanding
Buildings.
Programming expenses grew due to increased expenses associated with exhibitions
and public programs, including the special 25 Stories for 25 Years exhibition presented
to honor the 25th anniversary of the Newhouse Program and Architecture
Competition.
The development department increased its revenue by $136,759 against 2006. The
gala raised 18% more revenue than in 2006, and netted 28% more in 2007.
Revenue from membership dues decreased 18% against last year and 23% against
budget.
Sponsorship and corporate giving were up 48% from last year and in line with the
2007 budget. Foundation giving saw a 35% increase from 2006 and against budget,
the result of a substantial multi-year foundation grant received in 2007.

Number of Members

8,800
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Table V-2 (cont.)
Chicago Architecture Foundation
Memberships Fees

Membership Benefits

% Contributed vs. Earned
Revenue

Membership categories and fees include:
♦

Individual $55

♦

Household $75

♦

Donor-level memberships from $150 to $1,500 with increasing benefits

♦

Corporate-level memberships from $1,500 to $25,000 with increasing
benefits

Individual through Household membership benefits
♦

Free admission to more than 60 architecture tours

♦

Annual Buy-one-get-one-free offer for the Architecture River Cruise

♦

Access to the members-only reservation hotline

♦

10% discount at the ArchiCenter Shop and Tour Center

♦

Subscription to InSites, CAF’s quarterly newsletter

Most revenue is earned.

INTERPRETIVE PROGRAM
Tour Description/Types of
Tours

CAF offers a variety of tours:
♦

Local tours: boat, bus, walking, bicycle, Segway, all led by docents

♦

Architectural study tours: 3 to 4 day tours to various cities of architectural
note, eg. fall 2008 Denver tour.

Other Program/Event
Descriptions, Attendance,
and Fees

Lectures, free weekly lunchtime lectures, evening programs, adult classes.

Youth Education

Youth education K-12 programs: 36,000 students and teachers annually.

Gift Store

Large store located in the same area as the tour desk

Other Notes

5 year strategic plan in progress
All tours are docent led
Docents take an extensive training course
Boat tours extremely popular and lucrative
Thematic bus tours popular
Select walking tours use Group Tour System (GTS) audio assist devices where docent
wears microphone and visitors wear hearing devices. Solves the hearing problem in
large cities and allows for larger tour groups.

Source: ConsultEcon, and facility profiled
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Table V-3
Glessner House Museum
Location

Chicago, Illinois

Metro Population

9,524,673 MSA

Year Opened to the Public

1971

Mission

The Mission of Glessner House Museum is to engage diverse audiences in exploring
urban life and design through the preservation and interpretation of the architecture of
Henry Hobson Richardson and the historic home of John and Frances Glessner.
Glessner House Museum (GHM) works to increase public awareness, understanding
and appreciation for the history and architecture of Chicago as represented in the lives
and home of the John J. Glessner family and the surrounding Prairie Avenue Historic
District

History

H. H. Richardson's Glessner House was completed in 1887. The only surviving
Richardson building in the Midwest, Glessner House was saved from demolition in the
late 1960s and designated a National Historic Landmark in 1976.
In 1994, the Chicago Architecture Foundation Board of Trustees voted to spin off all
historic property operations. Prairie Avenue House Museums was incorporated to own
and operate the Glessner House and to manage tours of the Clarke House on behalf of
the City of Chicago, assuming this responsibility from the CAF. In 1998, the name of
the organization was changed to Glessner House Museum.

Governance

nonprofit

Other Affiliated
Organizations

Clarke House Museum;

Facilities Descriptions (also
include any exhibits or
recreational
activities/amenities)

H. H. Richardson-designed historic home and coach house serving as visitor center.
Large home with 6,000 artifacts.

Facility Size

17,500 SF (including main building, coach house, basement, attic, etc.)

Art/Antiquities Collections

In addition to its architectural trust, the museum protects and conserves an outstanding
collection of 6,000 19th and early 20th century furniture and decorative art objects

Parking and Access

Limited on-street parking.

Informal relationship with Chicago Architecture Foundation

OPERATIONS
Tours

House tours (limited to 12)
Walking and trolley tours on specific dates ranging in price from $10 to $50, less for
members.

Hours/Seasonality

House Tour Hours:
Wednesday through Sunday

Buffalo Architecture Center

♦

Clarke House Tours are at 12:00 noon and 2:00 pm

♦

Glessner House Tours are at 1:00 pm and 3:00 pm

ConsultEcon, Inc.
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Table V-3 (cont.)
Glessner House Museum
Admission Fee

Thursday through Sunday: All house visitation is through guided tours.
Glessner House or Clarke House
♦

Adult - $10.00

♦

Student/Senior - $9.00

♦

Children (ages 5 -12) - $6.00

Combo Tour (Glessner and Clarke)
♦

Adult - $15.00

♦

Student/Senior - $12.00

♦

Children (ages 5 -12) - $8.00

No charge for children under 5 years of age.
Wednesdays are free.
Group tours by reservation.
Annual On-Site Attendance

Glessner House Museum attendance 2007: 5,000 visitors
♦

House tours: 4,000

♦

Programs: 1,000

Staffing

2 full-time staff; 2 part-time staff;

Volunteer Program

35 trained docent volunteers

Facility Rentals

Yes

Operating Budget
(Expenses)

Operating budget 2007: $250,000

Operating Budget
(Revenues)

Operating revenue 2007: $250,000
♦

House tours: $40,000 (15%)

♦

Grant from city: $68,000 (25%)

♦

Facility rental: $10,000 (4%)

Number of Members

250

Memberships Fees

Basic memberships:
Student/Senior: $25
Individual: $35
Family: $45
Other supporting memberships from $100 to $5,000+

Membership Benefits

Free admission, 25% discount at store, and other benefits.

% Contributed vs. Earned
Revenue

Donations and grants account for most of the revenue; 20% or less from earned
income

Buffalo Architecture Center

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table V-3 (cont.)
Glessner House Museum
INTERPRETIVE PROGRAM
Visitor Center Interpretation
Description

The visitor center/museum store is located in the historic coach house, which was
renovated using a Save America's Treasures grant in 2006. The dimensions of that
space are 30 x 60 feet. This is where they have many of their programs as it has a
dedicated entrance and restroom. Exhibits are installed here as well. A typical tour
starts in the center/store, the docent then takes them around the exterior and they enter
the house through the front entrance.

Other Program/Event
Descriptions, Attendance,
and Fees

Lectures, tours, exhibitions, programs and events attract diverse audiences for
education and entertainment.

Special Events (include time
of year and audience)

Holiday and other events

Marketing and Outreach

Through CAF and others

Gift Store

Yes, in the coach house

Source: ConsultEcon, and facility profiled

Buffalo Architecture Center

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table V-4
Frederic Law Olmsted National Historic Site
Location

Brookline, MA

Metro Population

4,482,857 (Boston MSA)

Year Opened to the Public

1981
The site is currently closed for public visitation while improvements are made to
building systems. 7

Mission

Frederick Law Olmsted National Historic site was established by Congress in 1979 to
preserve and interpret the home and office of

History

Home of Frederick Law Olmsted, and headquarters of Olmsted firm,1883-1979,
which included Olmsted’s son and stepson, as well as other partners.

Governance

National Park Service

Other Affiliated
Organizations

The site is also administrative headquarters for 2 other NPS house museums in the
Boston area, Kennedy and Longfellow house museums

Facilities Descriptions (also
include any exhibits or
recreational
activities/amenities)

Olmsted home, design offices, restored landscape c 1930, and archives

Art/Antiquities Collections

140,000 drawings and plans; 30,000 photographic negatives; 60,000 photographs;
70,000 planting lists; and 12,000 records and other archival materials

Parking and Access

Limited parking, a few dedicated off-street parking places;

No building modifications by NPS

Not officially handicapped accessible.
OPERATIONS
Tours

Guided tours of home, office and grounds. The office and grounds are the prime
touring areas.
Some guided walks of other culturally historic sites.

Hours/Seasonality

Friday, sat and sun 10 am to 4:30 pm.
School groups or tour groups will use during the week on a limited basis by
reservation, and individual basis.
Tours last 45 minutes, run on the hour
Tours off-site to Olmsted sites

Admission Fee

No admission fee

Annual On-Site Attendance

Estimated 7,000 to 8,000/year includes off-site walks

Staffing

Staffing is complicated because Olmsted NHS also staffs two other historic homes in
the Boston area.

Volunteer Program

Volunteers: 40; do not give tours but assist in the visitor center

Facility Rentals

No

_______________________
7

Information is for the year 2005, the last year Olmsted NHS was open to the public before improvements to the
facility began.
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Table V-4 (cont.)
Frederic Law Olmsted National Historic Site
INTERPRETIVE PROGRAM
Orientation Film

Yes, VCR video, manually operated. 18 minutes. Used before scheduled tours gives
history of site.

Tour Description/Types of
Tours

House tour

Other Program/Event
Descriptions, Attendance,
and Fees

Exhibitions, tours

Marketing and Outreach

Through National Park Service and mailing list

Gift Store

Bookstore

Other Notes

Current improvements to the fire protection, HVAC, and drainage and waterproofing
systems of Olmsted NHS.

Walking tours

Currently embarking on strategic plan.
Planning a school groups facility
Currently closed to the public.
Source: ConsultEcon, and facility profiled
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Table V-5
National Building Museum
Location

Washington, D. C.

Metro Population

5,306,565 MSA

Year Opened to the Public

1980

Mission

The museum advances the quality of the built environment by educating the public
about its impact on people’s lives.

History

Built between 1882 and 1887, the building began following a Senate Appropriations
Committee approval of $250,000 to purchase a suitable site and construct a fireproof
building for the US Pension Bureau’s headquarters. US Army Quartermaster General
Montgomery C. Meigs was appointed as both the architect and engineer for the
building.
The National Building Museum's exterior was modeled after the Palazzo Farnese in
Rome. The building was designed for two distinct functions: to house the Pension
Bureau and to provide a suitably grand space for Washington’s social and political
functions. The design was inspired by two Roman palaces.
The Pension Building continued to serve as office space for a variety of government
tenants through the 1960s. The government began to consider demolishing the
building as it was badly in need of repair, but they came under pressure from
preservationists, and they commissioned architect Chloethiel Woodard Smith to
explore other possibilities for its use. In her 1967 report, The Pension Building: A
Building in Search of a Client, Smith introduced the idea that the building be
converted to a museum of the building arts. In 1969, the Pension Building was listed
on the National Register of Historic Places. Congress passed a resolution in 1978
calling for the preservation of the building as a national treasure, and a 1980 Act of
Congress mandated the creation of the National Building Museum as a private, non
profit educational institution.
Today, the building is the result of years of careful renovation and restoration. In
1997, the historic building was officially renamed the National Building Museum.

Governance

Nonprofit

Facilities Descriptions (also
include any exhibits or
recreational
activities/amenities)

A large, imposing, historic brick building with an interior great hall and Corinthian
columns, the museum contains many manuscripts and materials relating to the
architectural and building trade, as well as sculpture and other art objects. Permanent
and traveling exhibitions.

Facility Size

Exterior dimensions measure 400 by 200 feet, 75 feet to cornice level.
The Great Hall measures 316 by 116 feet, and is 159 feet at its highest point.
The fountain is 28 feet across.

Art/Antiquities Collections

The National Building Museum's permanent collection shows the building process,
and it documents changing architectural styles and construction techniques. The
current collection contains approximately 75,000 photographic images, 68,000
architectural prints and drawings, 100 linear feet of documents, and 4,500 objects,
including material samples, architectural fragments, and building toys.

Parking and Access

Metered on-street parking; nearby parking garages, Metro-accessible; handicapped
and wheelchair accessible
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Table V-5 (cont.)
National Building Museum
OPERATIONS
Tours

Primarily tours of the building; some traveling tours; individual and privately
scheduled group tours

Hours/Seasonality

Monday through Saturday, 10:00 am to 5:00 pm, and Sunday, 11:00 am to 5:00 pm

Admission Fee

Admission is free. A donation of $5 per person is suggested

Annual On-Site Attendance

375,000 (accurate)

Staffing

Full-time 30; part-time 54

Volunteer Program

Part-time volunteers 120; interns 6: docent program

Facility Rentals

The Great Hall is available for evening rentals seven days a week. The three adjoining
courts that make up the Great Hall may be used individually or together, enabling the
museum to accommodate seated dinners and receptions for groups of 200 to 2,000.
On-site facilities include a caterer's kitchen with adjacent loading dock and the
capacity to handle large-scale events, involving film, video, music, lighting, and laser
shows.

Operating Budget
(Expenses 2006)

Expenses
$2,473,478
Education and public programs $2,004,478
Museum shop
$1,100,488
Communication & Marketing
$1,030,770
Great Hall events
$472,056
Collections
$261,370
Supporting services (fundraising,
administrative, membership)
$1,707,464
Total Expenses
$9,049,862

Operating Budget
(Revenues 2006)

Contributions
Great Hall events
Museum shop sales
Contributed Goods & Services
Investment income
Memberships
Other
Educational program fees
Contribution box
Event income
Total Revenue

$4,049,422
$1,849,490
$1,247,090
$1,039,665
$387,433
$299,100
$254,459
$193,462
$70,657
$56,005
$9,446,783

Number of Members
Memberships Fees

Individual $50
Family $80
Additional donor categories to $10,000 with increased benefits.

Membership Benefits

Subscription to Blueprints, Advance notice of activities, invitations to exhibition
opening receptions, previews, and curator-led tours, access to members-only
Construction Watch Tours, savings on education programs, 10% discount on
Museum Shop purchases

% Contributed vs. Earned
Revenue

More than 58% came from contributed revenue and services, an 18% increase over
2005, as compared to earned revenue.
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Table V-5 (cont.)
National Building Museum
INTERPRETIVE PROGRAM
Tour Description/Types of
Tours

The National Building Museum offers a variety of tours that explore the history of the
museum's historic building, current exhibitions, local construction projects, recently
completed buildings in the area, and more. Many of the tours are free of charge.
Custom tours are offered for a fee.

Other Program/Event
Descriptions, Attendance,
and Fees

Guided tours; lectures; films, docent program, intern programs; day trip/tours;
traveling exhibitions; family outreach programs; rental facilities; youth education

Special Events (include time
of year and audience)

Programs, Lectures & Symposia, and Tours

Gift Store

Museum Shop

Cafe

With seating located in the Museum’s Great Hall, the café operated by Firehook
Bakery and Coffee House offers a light menu.

Source: ConsultEcon, facility profiled, www.nbm.org/
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Appendix B
ALTERNATIVE CONCEPT OPERATIONAL EVALUATION

This memorandum reviews ConsultEcon’s evaluation of operations of BAC under alternative
design concepts as presented at the May 20, 2011 board meeting. The evaluation presented herein
is based on the design concepts developed at the time. Table 1 and Table 2 were presented to the
board during that meeting by Tom, who was on the conference phone for the meeting. Data in
Table 1 and Table 2 summarize key operating data, which were to inform the development of the
preferred design scenario.
The key finding of this operational evaluation was that the “other” or non-earned revenue required
to maintain breakeven operations was similar in all scenarios. The reason for this was that as the
project decreased in size and scale, earned revenue and operating expenses also decreased, resulting
in a similar “other revenue” requirement. The amounts and results in this evaluation differ slightly
from those in the draft report because of subsequent refinement of the design and adjustments to the
operating model.
Backup tables are shown in the remaining tables, as follows.
♦ Data in Table A-1 through Table A-6 show the Scheme A operational evaluation.
♦ Data in Table A1-1 through Table A1-6 show the Scheme A1 operational evaluation.
♦ Data in Table A2-1 through Table A2-6 show the Scheme A2 operational evaluation.
♦ Data in Table B-1 through Table B-6 show the Scheme B operational evaluation.
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Draft Table 1
Program of Spaces of Alternative Schemes
Buffalo Architecture Center
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Draft Table 2
Preliminary Attendance and Operations Evaluation of Alternative Schemes 1/
Buffalo Architecture Center
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Table A-1
Preliminary Visitation Parameters
Buffalo Architecture Center - Scheme A
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Table A-2
Admissions and Membership Analysis in Current Dollars
Buffalo Architecture Center - Scheme A
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Table A-3
Stabilized Year Operations Analysis Assumptions in 2011 Dollars
Buffalo Architecture Center - Scheme A
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Table A-4
Operating Revenue Potential
Buffalo Architecture Center - Scheme A
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Table A-5
Illustrative Personnel Positions and Salaries
Buffalo Architecture Center - Scheme A
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Table A-6
Illustrative Operating Expense in 2011 Dollars
Detail Expenses By Type
Buffalo Architecture Center - Scheme A
Project Parameters
Building Net Square Footage (NSF)
Building Gross Square Footage (GSF)
Annual Attendance
Employees (FTEs)

Detailed Budgetary Analysis
Salaries (FTE,PTE)
Overhead and Benefits
Allowance for Additional Interns &
Seasonal Personnel
Utilities
Rent
Professional Services
Supplies & Materials
Insurance
Retail Cost of Goods Sold
Advertising

24,320
32,832
43,000
9.50
Annual
Amount
$396,500
99,125
0
98,496 @
To be determined.
19,000 @
14,250 @
41,040 @
89,440 @
21,500 @

See Personnel Schedule

Expense Factors
See Personnel Schedule
See Personnel Schedule

1/

Budgeted
$3.00 Per GSF
$2,000 Per FTE
$1,500 Per FTE
$1.25 Per GSF
52% of Gross Retail Revenue
$0.50 Per Attendee

Percent of
Total
45.1%
11.3%
0.0%
11.2%
2.2%
1.6%
4.7%
10.2%
2.4%

Printing & Publications (Brochures, Educ.
& Tours)
Telephone
Postage & Shipping

10,750 @
7,125 @
4,750 @

$0.25 Per Attendee
$750 Per FTE
$500 Per FTE

1.2%
0.8%
0.5%

Equipment Rental/ Lease
Travel & Development
Dues & Subscriptions
Events
Changing (Temporary) Exhibits

3,325 @
2,850 @
1,425 @
10,000
20,000

$350 Per FTE
$300 Per FTE
$150 Per FTE
Budgeted
Budgeted

0.4%
0.3%
0.2%
1.1%
2.3%

Exhibit Reinvestment & Supplies
Other Operating Expenses

6,080 @
7,125 @

$0.25 Per Building NSF
$750 Per FTE

0.7%
0.8%

Subtotal Operating Expenses
Capital Reserves
Total Operating Expenses

$852,781
$25,583

97.1%
3% of Total Op. Expenses

$878,364

2.9%
100.0%

Operating Analysis
Operating Expense Per GSF of BAC

$26.75

Operating Expense Per Visitor

$20.43

Attendees Per FTE
Op. Exp Per FTE
Square Feet Per FTE

4,526
$92,459
3,456

1/ Factors are based on industry standards, the specific attributes of the proposed project and local conditions.
Source: ConsultEcon, Inc.
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Table A1-1
Preliminary Visitation Parameters
Buffalo Architecture Center - Scheme A1
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Table A1-2
Admissions and Membership Analysis in Current Dollars
Buffalo Architecture Center - Scheme A1
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Table A1-3
Stabilized Year Operations Analysis Assumptions in 2011 Dollars
Buffalo Architecture Center - Scheme A1

Buffalo Architecture Center

B-12

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A1-4
Operating Revenue Potential
Buffalo Architecture Center - Scheme A1

Buffalo Architecture Center

B-13

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A1-5
Illustrative Personnel Positions and Salaries
Buffalo Architecture Center - Scheme A1

Buffalo Architecture Center

B-14

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A1-6
Illustrative Operating Expense in 2011 Dollars
Detail Expenses By Type
Buffalo Architecture Center - Scheme A1
Project Parameters
Building Net Square Footage (NSF)
Building Gross Square Footage (GSF)
Annual Attendance
Employees (FTEs)

Detailed Budgetary Analysis
Salaries (FTE,PTE)
Overhead and Benefits
Allowance for Additional Interns &
Seasonal Personnel

20,520
27,702
38,000
8.75
Annual
Amount
$373,000
93,250

Expense Factors
See Personnel Schedule
See Personnel Schedule

1/

Percent of
Total
46.3%
11.6%

Budgeted

0.0%

83,106 @
To be determined.

$3.00 Per GSF

10.3%

Professional Services

17,500 @

$2,000 Per FTE

2.2%

Supplies & Materials

13,125 @

$1,500 Per FTE

Insurance
Retail Cost of Goods Sold

34,628 @
79,040 @

$1.25 Per GSF
52% of Gross Retail Revenue

4.3%
9.8%

Advertising

2.4%

Utilities
Rent

0

See Personnel Schedule

1.6%

19,000 @

$0.50 Per Attendee

Printing & Publications (Brochures, Educ.
& Tours)

9,500 @

$0.25 Per Attendee

1.2%

Telephone
Postage & Shipping

6,563 @
4,375 @

$750 Per FTE
$500 Per FTE

0.8%
0.5%

Equipment Rental/ Lease

3,063 @

$350 Per FTE

0.4%

Travel & Development

2,625 @

$300 Per FTE

0.3%

Dues & Subscriptions

1,313 @

$150 Per FTE

0.2%

Events
Changing (Temporary) Exhibits

10,000
20,000

Budgeted
Budgeted

1.2%
2.5%
0.6%

Exhibit Reinvestment & Supplies

5,130 @

$0.25 Per Building NSF

Other Operating Expenses

6,563 @

$750 Per FTE

Subtotal Operating Expenses
Capital Reserves
Total Operating Expenses

$781,779
$23,453

0.8%
97.1%

3% of Total Op. Expenses

$805,232

2.9%
100.0%

Operating Analysis
Operating Expense Per GSF of BAC

$29.07

Operating Expense Per Visitor

$21.19

Attendees Per FTE
Op. Exp Per FTE
Square Feet Per FTE

4,343
$92,026
3,166

1/ Factors are based on industry standards, the specific attributes of the proposed project and local conditions.
Source: ConsultEcon, Inc.

Buffalo Architecture Center

B-15

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-1
Preliminary Visitation Parameters
Buffalo Architecture Center - Scheme A2

Buffalo Architecture Center

B-16

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-2
Admissions and Membership Analysis in Current Dollars
Buffalo Architecture Center - Scheme A2

Buffalo Architecture Center

B-17

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-3
Stabilized Year Operations Analysis Assumptions in 2011 Dollars
Buffalo Architecture Center - Scheme A2

Buffalo Architecture Center

B-18

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-4
Operating Revenue Potential
Buffalo Architecture Center - Scheme A2

Buffalo Architecture Center

B-19

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-5
Illustrative Personnel Positions and Salaries
Buffalo Architecture Center - Scheme A2

Buffalo Architecture Center

B-20

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table A2-6
Illustrative Operating Expense in 2011 Dollars
Detail Expenses By Type
Buffalo Architecture Center - Scheme A2
Project Parameters
Building Net Square Footage (NSF)
Building Gross Square Footage (GSF)
Annual Attendance
Employees (FTEs)

Detailed Budgetary Analysis
Salaries (FTE,PTE)
Overhead and Benefits
Allowance for Additional Interns &
Seasonal Personnel

17,370
23,450
31,000
7.00
Annual
Amount
$309,500
77,375

Expense Factors
See Personnel Schedule
See Personnel Schedule

1/

Percent of
Total
46.0%
11.5%

Budgeted

0.0%

70,349 @
To be determined.

$3.00 Per GSF

10.5%

Professional Services

14,000 @

$2,000 Per FTE

2.1%

Supplies & Materials

10,500 @

$1,500 Per FTE

Insurance
Retail Cost of Goods Sold

29,312 @
64,480 @

$1.25 Per GSF
52% of Gross Retail Revenue

4.4%
9.6%

Advertising

2.3%

Utilities
Rent

0

See Personnel Schedule

1.6%

15,500 @

$0.50 Per Attendee

Printing & Publications (Brochures, Educ.
& Tours)

7,750 @

$0.25 Per Attendee

1.2%

Telephone
Postage & Shipping

5,250 @
3,500 @

$750 Per FTE
$500 Per FTE

0.8%
0.5%

Equipment Rental/ Lease

2,450 @

$350 Per FTE

0.4%

Travel & Development

2,100 @

$300 Per FTE

0.3%

Dues & Subscriptions

1,050 @

$150 Per FTE

0.2%

Events
Changing (Temporary) Exhibits

10,000
20,000

Budgeted
Budgeted

1.5%
3.0%
0.6%

Exhibit Reinvestment & Supplies

4,343 @

$0.25 Per Building NSF

Other Operating Expenses

5,250 @

$750 Per FTE

Subtotal Operating Expenses
Capital Reserves
Total Operating Expenses

$652,708
$19,581

0.8%
97.1%

3% of Total Op. Expenses

$672,289

2.9%
100.0%

Operating Analysis
Operating Expense Per GSF of BAC

$28.67

Operating Expense Per Visitor

$21.69

Attendees Per FTE
Op. Exp Per FTE
Square Feet Per FTE

4,429
$96,041
3,350

1/ Factors are based on industry standards, the specific attributes of the proposed project and local conditions.
Source: ConsultEcon, Inc.

Buffalo Architecture Center

B-21

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-1
Preliminary Visitation Parameters
Buffalo Architecture Center - Scheme B

Buffalo Architecture Center

B-22

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-2
Admissions and Membership Analysis in Current Dollars
Buffalo Architecture Center - Scheme B

Buffalo Architecture Center

B-23

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-3
Stabilized Year Operations Analysis Assumptions in 2011 Dollars
Buffalo Architecture Center - Scheme B

Buffalo Architecture Center

B-24

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-4
Operating Revenue Potential
Buffalo Architecture Center - Scheme B

Buffalo Architecture Center

B-25

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-5
Illustrative Personnel Positions and Salaries
Buffalo Architecture Center - Scheme B

Buffalo Architecture Center

B-26

ConsultEcon, Inc.
Economic Research and Management Consultants

December 2011

Table B-6
Illustrative Operating Expense in 2011 Dollars
Detail Expenses By Type
Buffalo Architecture Center - Scheme B
Project Parameters
Building Net Square Footage (NSF)
Building Gross Square Footage (GSF)
Annual Attendance
Employees (FTEs)

Detailed Budgetary Analysis
Salaries (FTE,PTE)
Overhead and Benefits
Allowance for Additional Interns &
Seasonal Personnel

13,000
17,550
21,000
5.00
Annual
Amount
$242,500
60,625

Expense Factors
See Personnel Schedule

1/

See Personnel Schedule

Percent of
Total
47.4%
11.9%

Budgeted

0.0%

52,650 @
To be determined.

$3.00 Per GSF

10.3%

Professional Services
Supplies & Materials

10,000 @
7,500 @

$2,000 Per FTE
$1,500 Per FTE

2.0%
1.5%

Insurance
Retail Cost of Goods Sold

21,938 @
38,220 @

$1.25 Per GSF
52% of Gross Retail Revenue

4.3%
7.5%

Advertising

10,500 @

$0.50 Per Attendee

2.1%

Printing & Publications (Brochures, Educ.
& Tours)

5,250 @

$0.25 Per Attendee

1.0%

Telephone
Postage & Shipping

3,750 @
2,500 @

$750 Per FTE
$500 Per FTE

0.7%
0.5%

Equipment Rental/ Lease
Travel & Development

1,750 @
1,500 @

$350 Per FTE
$300 Per FTE

0.3%
0.3%

750 @

$150 Per FTE

0.1%

Utilities
Rent

Dues & Subscriptions
Events
Changing (Temporary) Exhibits
Exhibit Reinvestment & Supplies
Other Operating Expenses
Subtotal Operating Expenses
Capital Reserves
Total Operating Expenses

0

See Personnel Schedule

10,000
20,000
3,250 @
3,750 @

Budgeted
Budgeted

2.0%
3.9%

$0.25 Per Building NSF
$750 Per FTE

0.6%
0.7%

$496,433
$14,893

97.1%
3% of Total Op. Expenses

$511,325

2.9%
100.0%

Operating Analysis
Operating Expense Per GSF of BAC

$29.14

Operating Expense Per Visitor

$24.35

Attendees Per FTE
Op. Exp Per FTE
Square Feet Per FTE

4,200
$102,265
3,510

1/ Factors are based on industry standards, the specific attributes of the proposed project and local conditions.
Source: ConsultEcon, Inc.

Buffalo Architecture Center

B-27

COST
ESTIMATE

B U F FALO ARCHITECTURE CEN TER

Buffalo Architecture Center - Richardson Olmsted Complex

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

Buffalo, NY
Estimated Pre-Development Project Budget

CO S T E S T I M AT E

Prepared by Lee H. Skolnick Architecture + Design Partnership (July 12, 2011 _ v2)
A

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Gross Sq. Footage
New Pavilion (3,600 SF / floor)
New Pavilion Link
Building #45 (fit out area, inc. curved connector)
Building #10 (fit out area)
Elevator (Building #45)

B

TOTAL Gross SF

C

D

7200
3200
3200
10220
550

E

SF
SF
SF
SF
SF

24370 SF

Construction of New Pavilion / Link
10,400 SF
Site Prep and Improvements, Sewer/ Utility upgrades, Site Utilities
General Contractor Markup (insurance, overhead, profit)
Building Construction Costs
General Contractor Markup (insurance, overhead, profit)
FF&E for New Construction
Subtotal for New Construction
Exhibits for New Pavilion / Link
Interactive Media Model of Buffalo
Exhibit Fabrication and Installation
5,000 SF
Exhibit Graphics Digital Files/Art Production (5% of Exhibit Fab. costs)
Exhibit Audio-Visual /Computer Interactives Equipment
Exhibit Network - Media Systems
Exhibit & Specialty Lighting Fixtures
Mockups and Prototypes
Subtotal for Exhibits

$5.74
$1.23
$250.00
$15.64
$23.00

$250.00

26
27

BAC Fit-out of Building #45 and Building #10
Interior Construction Costs
31 General Contractor Markup (insurance, overhead, profit)
32 FF&E for Fitout
33 Subtotal for Interior Fitout
29

13,420 SF

30

34
35
36
37
38
39
40
41
42

45
46
47

Exhibits for Building #45 and Building #10
Exhibit Fabrication and Installation
4,000 SF
Exhibit Graphics Digital Files/Art Production (5% of Exhibit Fab. costs)
Exhibit Audio-Visual /Computer Interactives Equipment
Exhibit Network - Media Systems
Exhibit & Specialty Lighting Fixtures
Mockups and Prototypes
Subtotal for Exhibits

$1,342,000.00
$16,506.60
$308,660.00
$1,667,166.60

$300.00

$1,200,000.00
$60,000.00
$180,000.00
$96,000.00
$360,000.00
$60,000.00
$1,956,000.00

48
49
50
51
52
53
54
55

164

$3,623,166.60

Subtotal - All Building #45 and #10 Fit-out
Elevator Experience
Elevator - assumes partially glazed cab
Interior Fitout of Queue Area
Exhibit Fabrication and Installation
Exhibit Graphics Digital Files/Art Production (5% of Exhibit Fab. costs)
Exhibit Audio-Visual Equipment
Exhibit Network - Media Systems
Subtotal for Elevator Experience
Owner's Contingency @ 5% of Total Cost

$600,000.00
$1,250,000.00
$62,500.00
$187,500.00
$100,000.00
$375,000.00
$62,500.00
$2,637,500.00

$100.00
$1.23
$23.00

43
44

$59,696.00
$12,792.00
$2,600,000.00
$162,656.00
$239,200.00
$3,074,344.00

$5,711,844.00

Subtotal for New Construction

28

F

150 SF
400 SF
550 SF

$3,000.00
$100.00
$150.00

$450,000.00
$40,000.00
$82,500.00
$4,125.00
$12,375.00
$6,600.00
$595,600.00
$496,530.53

BUFFALO ARCH I TECTURE CEN TER
Buffalo
Architecture
Center
Richardson
Olmsted Complex
I N S T I T U T IONAL,
OPE R ATIONAL
AND PR E-- DEVEL
OPMENT PL ANNING

Buffalo, NY
CO S T E S T I M AT E
Estimated
Pre-Development Project Budget

Prepared by Lee H. Skolnick Architecture + Design Partnership (July 12, 2011 _ v2)
A
56
57

B

C

D

E

F

Subtotal - Construction Costs

$10,427,141.13

58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Professional Design/Consulting Fees and Expenses:
Architectural Consultants:
Construction of New Pavilion
Architectural Fees
Interior Design Fee - 30% of FF&E cost
Structural Engineer
Mechanical/Plumbing/Sprinkler Engineer
Electrical Engineer
Geo-Technical Engineer
Borings
Local Architect / Code Consultant
Cost Consultant
Curtain Wall Consultant
Architectural Lighting Designer
Fire Alarm/Security Consultant
Audio-Visual / IT Consultant
Acoustical Consultant
Spec Writer
Civil Engineer / Surveyor
Landscape Architect
Graphic Designer (Architectural Signage)
Retail Design/Merchandising Consultant
Controlled Inspection & Testing
Professional Reimbursable Costs
Builder's Risk Insurance (may not be required)

12.0%
30%

$1.06

n/a

10%

$368,921.28
$71,760.00
$92,230.32
$73,784.26
$73,784.26
$36,892.13
$8,000.00
$66,405.83
$4,500.00
$40,000.00
$92,230.32
$10,000.00
$92,230.32
$12,000.00
$6,500.00
$25,000.00
$15,000.00
$36,000.00
$15,000.00
$36,892.13
$32,000.00

85
86
87
88
89
90
91
92
93
94
95
96
97
98

Subtotal for Architectural Fees - New Pavilion
BAC Fit-out of Building #45 and Building #10
Architectural Fees
Structural Engineer
Mechanical/Plumbing/Sprinkler Engineer
Electrical Engineer
Local Architect / Code Consultant
Cost Consultant
Lighting Designer (inc. in New Construction)
Fire Alarm/Security Consultant
Spec Writer
Professional Reimbursable Costs

$1,209,130.84
12.0%

10%

$161,040.00
$24,156.00
$32,208.00
$10,000.00
$10,000.00
$2,500.00
$0.00
$1,500.00
$2,500.00
$16,104.00

99
100
101
102
103
104
105
106
107
108
109
110

Subtotal for Architectural Fees - Buildings #45 and #10
Elevator Experience
Architectural Fees
Structural Engineer
Mechanical/Plumbing/Sprinkler Engineer
Electrical Engineer
Local Architect / Code Consultant
Cost Consultant
Lighting Designer
Professional Reimbursable Costs

$260,008.00
8.0%

10%

$39,200.00
$6,125.00
$7,840.00
$5,000.00
$2,500.00
$2,000.00
$5,000.00
$3,920.00

165

B U F FALO ARCHITECTURE CEN TER

Buffalo Architecture Center - Richardson Olmsted Complex

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

Buffalo, NY
Estimated Pre-Development Project Budget

CO S T E S T I M AT E

Prepared by Lee H. Skolnick Architecture + Design Partnership (July 12, 2011 _ v2)
A

B

C

D

E

F

111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128

Subtotal for Architectural Fees - Elevator Experience
Exhibit Consultants:
Exhibit Design / Exhibit Graphic Design Fees
Exhibit Design Content Specialist - curator, content coordinator
Exhibit Research and Content Development
Label Copy Writer
Exhibit Lighting Designer
Audio-Visual & Media Design
Audio-Visual & Media Production
Audio-Visual Systems Design & Specs.
Photography Procurement, Licensing
Artifact Procurement
Artists/Illustrators
Cost Estimating Consultant (exhibits)
Additional Fundraising Materials (models/renderings)
Professional Reimbursable Expenses (exhibits)

129
130
131
132

$71,585.00
25%

allowance
allowance
allowance
allowance
10%

$1,169,000.00
$58,450.00
$35,070.00
$35,070.00
$125,000.00
$210,000.00
$325,000.00
$55,000.00
$20,000.00
$100,000.00
$100,000.00
$3,500.00
$75,000.00
$188,400.00

Subtotal - Exhibit Consultants & Expenses

$2,499,490.00

Subtotal - Professional Fees and Expenses

$4,040,213.84

133
134
135
136
137
138

166

Total Conceptual Project Implementation Cost

$14,467,354.97

Addendum A

VISUAL REFERENCE,
ARCHITECTURE CENTERS

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

RELEVANT EXPERIENCE

ARCAM

ARCHITECTUURCENTRUM AMSTERDAM - Amsterdam, Netherlands
HTTP://WWW.ARCAM.NL/INDEX_UK.HTML

BUFFALO ARCHITECTURE CENTER

R E L E VAN T E X PE R IE N CE

AIJ ARCHITECTURAL MUSEUM

ARCHITECTURAL INSTITUTE OF JAPAN - Tokyo, Japan
HTTP://WWW.AIJ.OR.JP/ENG/AM/INDEX.HTM

168
BUFFALO ARCHITECTURE CENTER

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VAN T E X P E R I E NC E

TOYO ITO ARCHITECTURE MUSEUM - Ehime, Japan

BUFFALO ARCHITECTURE CENTER

R E L E VAN T E X P E R I E NC E

BSA

BOSTON SOCIETY OF ARCHITECTS - Boston, MA
HTTP://WWW.ARCHITECTS.ORG/

BUFFALO ARCHITECTURE CENTER

169

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VAN T E X PE R IE N CE

CCA

CANADIAN CENTRE FOR ARCHITECTURE - Montreal, Quebec
HTTP://WWW.CCA.QC.CA/EN

BUFFALO ARCHITECTURE CENTER

R E L E VAN T E X PE R IE N CE

CCDC

CHARLOTTESVILLE COMMUNITY DESIGN CENTER - Charlottesville, VA
HTTP://WWW.CVILLEDESIGN.ORG/

170
BUFFALO ARCHITECTURE CENTER

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VAN T E X P E R I E NC E

CENTER FOR ARCHITECTURE - New York, NY
HTTP://CFA.AIANY.ORG/

BUFFALO ARCHITECTURE CENTER

REL EVA NT EXPERIENCE

CENTER FOR ARCHITECTURE - Portland, Oregon
HTTP://WWW.AIAPORTLAND.ORG/

BUFFALO ARCHITECTURE CENTER

171

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

REL EVA NT EXP ERI ENCE

CAF

CHICAGO ARCHITECTURE FOUNDATION - Chicago, IL

HTTP://CAF.ARCHITECTURE.ORG/

R E L E VA N T E X P E R I E N CE

BUFFALO
ARCHITECTURE CENTER
DAC

DISTRICT ARCHITECTURE CENTER - Washington, DC

BUFFALO ARCHITECTURE CENTER
172

HTTP://ARCHITECTUREDC.NET/

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VA N T E X P E R I E N C E

DAZ

DEUTSCHES ARCHITEKTUR ZENTRUM - Berlin, Germany

BUFFALO ARCHITECTURE CENTER

HTTP://WWW.DAZ.DE/

R E L E VANT EX PERIENCE

The DESIGN COUNCIL - London, UK
HTTP://WWW.DESIGNCOUNCIL.ORG.UK/

BUFFALO ARCHITECTURE CENTER

173

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VA N T E X P E R I E N CE

DESIGN MUSEUM - London, UK
HTTP://DESIGNMUSEUM.ORG/

R E L E VA N T E X P E R I E N CE

BUFFALO
ARCHITECTURE
CENTER - Copenhagen, Denmark
DESIGNMUSEUM
DANMARK
HTTP://DESIGNMUSEUM.DK/EN

BUFFALO ARCHITECTURE CENTER
174

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

RELEVAN T E X P E R I E N CE

66 PORTLAND PLACE - London, UK
HTTP://WWW.ARCHITECTURE.COM/

REL EVA NT EXPERIENCE

BUFFALO
ARCHITECTURE
CENTER
GERMAN
ARCHITECTURE
MUSEUM - Frankfurt, Germany
HTTP://WWW.DAM-ONLINE.DE

BUFFALO ARCHITECTURE CENTER

175

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E L E VAN T E XPE R I E N C E

The LIGHTHOUSE - Glasgow, Scotland
HTTP://WWW.GLASGOW.GOV.UK/EN/VISITORS/THELIGHTHOUSE/

BUFFALO ARCHITECTURE CENTER
NAI

NETHERLANDS ARCHITECTURE INSTITUTE - Rotterdam, Netherlands

BUFFALO ARCHITECTURE CENTER
176

RELEVANT EXP ERIENC E

HTTP://EN.NAI.NL/

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E LE VANT EX PERIEN CE

SHANGHAI ‘URBAN PLANNING’ CENTER - Shanghai, China
HTTP://WWW.SUPEC.ORG/INDEX.HTML

R E LE VANT EX PERIEN CE

SHANGHAI ‘URBAN PLANNING’ CENTER - Shanghai, China

BUFFALO ARCHITECTURE CENTER

BUFFALO ARCHITECTURE CENTER

177

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

REL EVA NT EXP ERI ENCE

CITE DE L’ ARCHITECTURE ET DU PATRIMOINE - Paris, France
HTTP://WWW.CITECHAILLOT.FR/

RELEVANT EXP ERIENC E

BUFFALO
ARCHITECTURE
CENTER
PAVILLON
DE L’ARSENAL
- Paris, France
HTTP://WWW.PAVILLON-ARSENAL.COM/EN/HOME.PHP

BUFFALO ARCHITECTURE CENTER
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V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

RELEVANT EXPERIENCE

PAVILLON DE L’ARSENAL - Paris, France

RELEVANT EXPERIENCE

PAVILLON DE L’ARSENAL - Paris, France
BUFFALO ARCHITECTURE CENTER

BUFFALO ARCHITECTURE CENTER
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V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

REL EVA N T EX PERI EN C E

ARCHITRUCK - London, UK
HTTP://WWW.ARCHITECTURE.COM/

REL EVA NT EXP ERI ENCE

BUFFALO
CENTER
OFFICIALARCHITECTURE
NYC INFORMATION

BUFFALO ARCHITECTURE CENTER
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CENTER - New York, NY

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

R E LE VANT EX PERIEN CE

SPUR

SAN FRANCISCO PLANNING + URBAN RESEARCH ASSOCIATION - San Francisco, California

HTTP://WWW.SPUR.ORG/

R E LE VANT EX PERIEN CE

BUFFALO
ARCHITECTURE
CENTER
STOREFRONT
FOR ART
AND ARCHITECTURE - New York, NY
HTTP://WWW.STOREFRONTNEWS.ORG/

BUFFALO ARCHITECTURE CENTER
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B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

V I S UA L R EF ER EN C E, A R C H I T E C T U R E C EN T ER S

REL EVANT EXPERI ENC E

VICTORIA and ALBERT MUSEUM

ARCHITECTURE GALLERY, ROOM 128 - London, UK

HTTP://WWW.VAM.AC.UK/

REL EVANT EXPERI ENC E

BUFFALO
ARCHITECTURE
VAN ALEN
INSTITUTE -CENTER
New York, NY
HTTP://WWW.VANALEN.ORG/

BUFFALO ARCHITECTURE CENTER
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Addendum B

LOOK AND
FEEL IMAGES

B U F FALO ARCHITECTURE CEN TER

I NSTI T U T I O N A L , O P E R ATIONAL AND PR E - DE V E LOPME NT PL ANNING

LO O K A N D F EEL I M AG E S

BOWDOIN COLLEGE MUSEUM OF ART
BRUNSWICK, MAINE

MORGAN LIBRARY
NEW YORK, NY

ANGLICAN CHURCH
TORONTO, CANADA
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LOUVRE
PARIS, FRANCE

BROOKLYN MUSEUM
BROOKLYN, NY

DARWIN MARTIN HOUSE PAVILION
BUFFALO, NY

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

LO O K A N D F EEL I M AG E S

‘ENERGY ROOF’
PERUGIA, ITALY

TATE MODERN
LONDON, UK

PRADO MUSEUM
MADRID, SPAIN

TRACK AND FIELD HALL OF FAME
NEW YORK, NY

MUSEE D’ORSAY
PARIS, FRANCE
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LO O K A N D F EEL I M AG E S

PRATT INSTITUTE
BROOKLYN, NY

CASTELVECCHIO
VERONA, ITALY

QUERINI STAMPALIA
VENICE ITALY

VICTORIA & ALBERT MUSEUM
PROPOSED ADDITION
LONDON, UK
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LAW OFFICES ROOFTOP
VIENNA, AUSTRIA

BUFFALO ARCH I TECTURE CEN TER

I N S T I T U T IONAL, OPE R ATIONAL AND PR E - DEVEL OPMENT PL ANNING

LO O K A N D F EEL I M AG E S

DAZ DEUTSCHES
ARCHITEKTUR ZENTRUM
BERLIN, GERMANY

DESIGN MUSEUM
LONDON, UK

VICTORIA AND ALBERT MUSEUM
ARCHITECTURE GALLERY ROOM 128 - LONDON, UK
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LO O K A N D F EEL I M AG E S

PAVILION DE L’ARSENAL
PARIS, FRANCE
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CO S T E S T I M AT
PR E
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